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In the article the theoretical foundations of strategic adaptation management as an actual
approach to the management of enterprise under conditions that are constantly changing have been
developed. The theoretical approaches to the definition of "adaptation enterprise” have been
studied and systematized. The essence and principles of strategic management adaptation were
expounded. The model of strategic management was improved through the introduction of
continuous monitoring and evaluation of changes in the environment and the actual adjustments to
the system and processes. The essence and features adaptive capacity of the enterprise as a key
element of strategic management have been investigated.
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Introduction. Modern conditions of  term. However, the current challenges faced by

business are characterized by high rates of
change in all areas of management. The
effectiveness of the enterprise in the process
achieving strategic objectives depends on the
strategic level of management and the
availability of mechanisms for the prevention,
timely response and adaptation of the economic
system to the most notable changes in the
environment. In practice activity of the most
successful foreign and domestic companies was
proved, that a strategic approach is effective
concept of business management in the long
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domestic companies, require adaptation of the
classical theory of strategic management to
rapidly changing operating conditions. This is
requiring of new theoretical and
methodological solutions that take into account
the specificity of enterprises in the new market
economy and the in crisis of the macro
environment. Therefore, the study of strategic
issues of development adaptive enterprise is a
pressing and urgent problem.

Analysis of recent researches and
publications. Problems adapting enterprises to
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environmental conditions are the subject of
research of many foreign and domestic
scientists. Great contribution to the formation
of the concept of adaptation have been made by
foreign and domestic scientists, from which in
this work we have used conceptions of
N. Biloshkurskoyi [2] T. Zhdamirova [4]
N. Zyablytskoyi [2] L. Kalinichenko [7]
T. Lepeyko [8] , I. Tyukina [12] and others.
However, until the present have been not
investigated all issues of strategic approach to
adaptation of enterprises.

Theoretical and practical bases of strategic
management in a conditional of changing were
thoroughly examined by the 1. Ansoff [1]
P. Drucker [2], D. Giovani and F. Malerba [6]
E. Kaylyuk, V. Andreev, V. Grinenko [11]. In
much work of leading scientists detail the
conceptual approach to strategic management.
However, the rapid response mechanism and
enterprise adaptation to changes in external
conditions, which may result in the need for
strategic maneuver, viewing of purposes and
transformation processes within the company,
adjusting the overall direction was not
systematically covered.

Main purpose of the article. There are
studies of theoretical approaches of strategic
and adaptive management in order to integrate
them into a single process to ensure effective
development of the company and achieve its
long-term objectives in the face of a changing
environment.

Results and  discussions.  Strategic
management have recognized as one of the
most effective methods of leadership. The
concept of strategic management, as a new
paradigm that is focused on “market tomorrow”
had appeared in the early 70 of the XX century.
One of the founders of the modern theory can
be considered 1. Ansoff [1], which in 1979 had
published the book "Strategic Management”.
The basic idea was that strategic management is
a unique vector of development which, in
contrast to earlier concepts, directed from the
future to the present. Since the 70-80 years of
XX century, the concept of strategic

management has proven its effectiveness in
practice of world famous corporations "IBM",
"General Electric", "Coca-Cola" and other
organizations.

In the new concept started to develop new
methods and technology management: building
of scenarios using expert estimates, the models
for the analysis and development plans on
situational basis, the construction of matrices of
various variants of economic decisions, etc.
[11]. Today, a broad base of theoretical and
practical methods, tools and methods of
strategic management and implementation of
changes have been developed.

However, the development of scientific and
technological progress in all areas, the rapid
spread of communications technologies, as well
as political, demographic and market processes
increasingly difficult to predict and develop
effective long-term strategy. The survival and
success of the organization in these conditions
requires not only well grounded strategies, and
creation (or reorganization) of enterprise,
giving it the ability to quickly change according
to existing or potential changes in the
environment, without losing its essential
purpose. This requires further evolutionary
development theory and practice of strategic
management on adaptive tools.

It should be noted that the concept of
adaptation — is one of the major scientific issues
and covers almost all areas of research. For the
first time the concept of adaptation had
appeared in biology to describe the construction
and function of organisms and their teams to
constantly changing conditions of existence,
and the process of developing new features that
allow you to exist in the new environment.

Over time, the concept of «adaptation» and
his interpretation was multifaceted and has
been widely used in various fields of science.
Therefore, investigating the adaptation we do
not open the new process, but we make it a
broader meaning for modern conditions [4,
p. 95].

In the broadest sense, adaptation is
interpreted as adaptation process or the ability
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to adapt of the subject and its individual
personality to the terms changing; ability to
interact with these conditions and converts
them in order to maintain the dynamic
equilibrium in the domestic system.

Thus, one could argue that adaptation is the
main  condition for the survival and
development of enterprises in variable
environmental conditions. Adaptation is a form
of reflection of current enterprise and its
structural unit’s mechanisms to influence the
market environment, which seeks to establish a
balance in relations in the market [11, p. 4].

Scientific studies have shown that single
approach to defining the essence of adaptive
management and its mechanisms is absent. For
example, A. Tsybizov [13] defines adaptive
management as non-stationary and variable
strategy,  which  achieves = management
objectives by rules which are not assigned in
advance. However, this approach focuses the
company more on situational leadership than
strategic management. According to the
definition of L. Kalinichenko [7, p. 179],
adaptation -is the process of developing and
implementing actions to change the internal
environment in  accordance  with  the
requirements of the environment. Adaptive
management is considered from the standpoint
of the process approach in the works by K.
Chyzhenkova [14] and N. Biloshkurska [2].

Adaptive management as a multi-system that
covering products, markets, technologies,
coordination and consistency in decision
making, optimal  estimation  problems,
development of specific actions — is a vision of
P. Druker in its work "Effective Management"
[3]. Through the prism of a systematic
management approach the adapting is
investigated also in  the works of
N. Zyablynskoy [5] and I. Tyukina [12].

Therefore, the problem of adaptability
management considered from different points
of view:

— decision-making
implementation;

— both economic and administrative system
that can vary according to the requirements of
the environment;

— strategy that is formed in the process of
achieving the goals based on situational
approach.

We believe that each of these approaches is
appropriate and reasonable, but the survival and
development of the company in the long run
requires the use of these approaches in
combination.

Based on the research we can conclude that
the adaptive management is a system of
interrelated  organizational  functions and
processes of continuous coordinated analysis of
the relevant factors and responding to their
impact by changing of internal environment
according to external challenges, and in some
cases — of targeting changes parameters of the
environment according to the needs of the
enterprise.

Develop of adaptation mechanism is the
primary objective and the basis of strategic
management in modern conditions.
Successfully developed adaptive mechanism
contributes to the flexibility of the company in
the development and implementation of
strategies that enables to minimize the negative
impact of external threats and to respond to
promising opportunities.

Thus, strategic management of adaptation
should combine the principles of strategic and
adaptive management so as to avoid a certain
contradiction  between them. We have
summarized the principles of strategic and
adaptive management on based of the literature
sourses [1], [3], [4], [6], [7] that is presented in
Table 1.

process and its
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Table 1. Principles of strategic management of enterprise adaptation

Principles of strategic Principles of The combination
management adapting of principles
management
The integrated approach to the Continuous Creating a database of information

organization

information support
of management
process

about internal and external
environment of the enterprise, software
for analysis reciprocal influence factors

Installation and
implementation of goals

Alternative goals

Development of several variant of
realization the goals of higher level
through achieving targets lower levels
by various ways

Implementing of innovation
determining success

Monitoring of the
innovation in target

Continuous research of innovations in
the field of enterprise activities and

markets related fields, learning and
implementing
Principle synergistic effect Flexibility Optimization of management through

management system

towards the universalization of the
structural units.

Focusing on the human
potential

Promote the
development of
creative and
intellectual abilities

Creating conditions for the
development of creative and
intellectual abilities and the system of
continuous training.

Strategic planning

Management on the
basis of case

Formation of plans, as varied scenarios

and creating system of estimation
control of success

The classical model of strategic management
provides a consistent process of the following
stages: formulation mission, setting goals,
strategic analysis of factors of internal and
external environment, development on these
basis strategies, formalizing strategic plans and
organization of their implementation. The links
between these stages are information flows and
strategic control of implementation of strategic
plans. In establishing certain inconsistencies
between decisions and realization of plans,
administration makes adjustments in the
strategies, some of processes or targets that are
providing the company some flexibility. The
advantages of the classical approach are:
controlling of processes, the relative stability of
the system and predictability of development.

However, current conditions are
characterized by such rapid changes in all areas

of the company that any unpredictable set of
factors called "strategic surprises” can doing
the strategies and plans unsuccessful. Such
conditions are threatening information overload
for the company. The suddenness and the
probability of large losses are recognized in the
organization so widely that there is a threat of
total panic. Worries about the preservation at
the moment distracts from the everyday work
of the organization — production, sales,
distribution. There is a danger of inefficient
decision-making.

In our view, to avoid or substantially
mitigate the impact of unpredictable situations,
it is necessary to transition from strategic
management system based on reaction to
changes to the strategic management system
based on prevention and adaptation. In this
case, the basic fundamentals of business that
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characterize the stability of the company
remain. They are: economic and social
efficiency, competitiveness, preservation and
development that characterize the stability of
the company.

Therefore, the main purpose of strategic
management of enterprise adaptation is the
creation of adaptive capacity and management
on strategic basis to ensure internal stability in
the long run. The model of strategic adaptation
management of enterprises is shown in figure 1.

Company mission

Evaluation of the |« The system of < The criteria for
environment g purposes | efficiency purposes, [¢- T
time limits !
AP :
v v ;
Evaluation of | Creation of adaptive 4_»5
internal potential potential :
¢+ |
¥ > Development of !
Monitoringof | Y S > strategies r--!
changes |
: Strategic and tactical
‘[ Crisis center ] plans
E— Strategic management
____________ > Corrective action

Fig. 1. Simplified model of strategic adaptation management*
Source: own development

Under the proposed model, strategic
management is carried out by the classical
scheme: choose the mission organizations (as
the basis of its key features); creation the
system of purposes and criteria’s of their
effectiveness at each stage of implementation;
the analysis of domestic capacity and condition
of relevant external factors. All these processes
are necessary preconditions for developing a
strategy that corresponds to the probability at

present set of circumstances. Based on the
strategy, in turn, formed the strategic and
tactical development plans.

Parallel process that always accompanies the
strategic planning process is to monitoring the
environment and its changes, and determining
the impact of these changes in terms of
implementing the strategy.

The corrective measures are implemented on
based on the results of monitoring. Depending
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on the level of display external changes may
need:

— tactical measures adjustment;

— changing of some processes;

— adjusting the internal potential;

— adjustments to the criteria or goals,

— setting new goals.

An important aspect of  strategic
management adaptation is creating a crisis
center. Its activation starts on condition of a
"strategic surprises” which require quick
response and situational decisions.

The role of a crisis center can play a
temporary expert group, which includes experts
from different parts of the organization and, if
necessary, external consultants. Besides of
situational decision-making to the tasks of
crisis center includ the stabilization of the
company for avoid a panic situation. The work
of crisis center may be governed by a protocol,
designed or provision that changes the system
of decision-making and leadership organization
during unforeseen situations. The need in the
crisis center can occur not only when "strategic
surprise” arising from threats, but in the event
of unforeseen opportunities that can help the
company to make a "jump" in development.

The key factor of strategic management
adaptation is to develop of adaptive capacity.
As adaptive potential of enterprises we
understand the level of consistency of elements
and company subsystems, the possibility of
internal variables to adapt to changes in the
internal and external environment [10, p.158].
However, components of adaptive potential of
the company must meet a number of the
following characteristics:

1) compliance with the goals and objectives
of the company that ensuring the avoidance of
excess and shortage of some components;

2) ability to developing and improving;

3) versatility of individual elements of
capacity;

4) capacity for transformation;

5) substitutability and the possibility to
provide from external sources;

6) ensuring synergetic interaction.

Level of adaptability potential of most
domestic enterprises is extremely low due to
the use of outdated capacity, conservative
management systems and processes. Usually
the adaptive reaction is local. The main
responses to external influence are: the
marketing events, certain changes in product
mix, promotions and implementation of fiscal
austerity regimes. However, these measures
provide only a temporary effect and does not
contribute to the adaptive capacity and ensure
the development of the company in the long
term.

Strategic management of adaptation is to
build a completely new philosophy of
existence, requires changing certain values and,
above all, changes in systems and management
paradigm. Creating adaptive mechanism
involves optimizing the company business
units, organizational structure and an effective
system of information exchange, giving them
new skills.

Technology adaptation process management
covers the operations of the relationship,
algorithms, cycles, stages, work procedures and
regulations training, study and decision-
making, building relationships in the system
hierarchy in time and space and, most
importantly, establish performance criteria and
evaluation of the actions of all stakeholders
adaptation, with the aim of motivating the most
complete implementation of the mission and
goals of the organization [8, ¢.246].

Depending on the scope and field of the
enterprise can choose various options for
increasing adaptive capacity. The most famous
is functional-cost analysis, benchmarking and
reengineering.

Conclusions and further researches
directions. The development of the company
and achieving goals is possible only if an
effective system of adaptation to today's rapidly
changing environmental conditions. In this
case, the basic fundamentals of business
remain: economic and social efficiency,
competitiveness, preservation and development.
It was established that the main goal of
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strategic management of enterprise adaptation
is the creation of adaptive capacity and
management on strategic basis to ensure
internal stability in the long run.

The main feature of adaptation strategic
management is complement classical model
with the continuous monitoring of changes,
determine the nature of their influence on the
purposes and, if necessary, make the necessary
adjustments.

The basic foundation of strategic adaptation
management is a developing of adaptive
capacity which is determined by the level of
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TEOPETUYHI ACIIEKTU CTPATEI'TYHOI'O
YIIPABJIIHHA AJAIITALIECIO NIANIPUEMCTB
XaycroBa Kcenis MuxaiistiBHa
K.e.H., 00yenm Kagheopu meneosncmenmy ma ynpaeiinHa eKOHOMIYHUMU RPOUECAMU,
Mykauiecokuii Oepicagnuil ynigepcumem, YKpaina
Y cmammi asmopom posenanymo meopemuuni 0CHO8U CIMPame2iyHo20 YNpasiinHL a0anmayieio
K 00HO20 3 AKMYANbHUX NIOX00i8 00 MEHeONCMeHm)y NIONPUEMCMBA 8 YMOB8AX, WO NOCHMIlHO
3MmiHI0I0OMbCA. JJ0CNi0dNCeHO ma cUcCmemMamu308aHo meopemudti nioxoou 00 UHAYEHHs NOHAMMSL
«aoanmayia nionpuemcmeay. Buknademo cymmuicme ma npunyunu cmpameiuHo2o YNpaeiiHHs
aoanmayicro, YOOCKOHANEHO MOOeNb CmpameiuHo20 YNPAGliHHA HA OCHOBI BNPOBAONCEHHS
be3nepepeHo20 MOHIMOPUHZY MA OYIHKU 3MIH Y cepedosuwyi 1l 6HeCeHHi aKmyaibHUx KOPeKmus y
cucmemy ma npoyecu nionpuemcmea. Buswaueno cymuicmv ma o3Haku aoanmayiuno2o
nomenyiany nionpuUEMCmaa K Kouo8020 eleMeHmy Cmpame2iyHo20 YynpasiiHHs.
Knrwwuosi cnosa: cmpameeciune ynpaeninus, aoanmayis, adanmayiinuil npoyec, a0anmayitiHul
nomenyian, NPUHYUNU YNPAasiiHHa aoanmayicio, adanmayiini 30i6Hocmi, Kpuzosuti yewmp, yiii,
cmpamezii, cmpameziuHi naaHu.

TEOPETHUUYECKHUE ACIHHEKTBI CTPATETHYECKOTI'O
YIPABJIIEHUSA AJANTAIIMEN NPEJANPUSTHIA
XaycroBa Kcennss MuxaiisioBHa
K.9.H., 00yenm Kageopvl meneoyHcmenma u ynpagieHus IKOHOMUYECKUMU RPOYECCAMU,
Mpykauegckuii cocyoapcmeennulii ynugepcumem, Ykpauna
B cmamve asmopom paccmompenvl meopemuueckue OCHO8bL CMPAMeESUYECKO20 YRPAGIeHUs
aoanmayuell KaKk 00HO20 U3 AKMYAIbHbIX NOOX0008 K MEHEONCMEHMY NPeOnpusimus 8 YCloGUsX
NOCMOSIHHBIX U3MeHeHull. HMccnedosanvl u cucmemMamusuposanvl meopemuyeckue nooxoovl K
onpeoeieHul0 NOHAMUA «aoanmayus npeonpusmusay. HM3noxcena cywHocms U HPUHYUNDLL
cmpame2uiecko2o YHpAaeieHus aoanmayuel, yCco8epuleHCmMBo8ana MO0elb CMpameudeckoeo
VNpagnenus Ha 0CHOBe 8HeOpeHUsl HEeNnpepbleHO20 MOHUMOPUH2A U OYEHKU U3MEHeHUll & cpede U
BHeCeHUU aKmMyalbHbIX KOPPEKMUS 8 cucmemy u npoyeccol npeonpusmus. Onpeoenena cyuHocmy u
NPUSHAKU — A0AnMAayuoHHO20  NOMEHYUALd  NpeOnpusmus  Kak  KI04e8o2co  d1eMeHma
cmpame2uiecko20 YnpasieHusl.
Knrouesvie cnosa: cmpamezcuueckoe ynpaenenue, adanmayus, a0anmayuoHHulll npoyecc,
a0anmayuoHHbIll ~ NOMEHYUAl,  NPUHYUNbL  YApAasleHus  aoanmayueli,  ao0anmayuoHHbvle
CnOCOOHOCMU, KPUSUCHBIU YeHmp, yelu, Cmpame2uu, Cmpame2udeckue niaHbl.



