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Cexist 4. diHaHCOBE PEryIIOBaHHS Ta 00IKOBO-aHANITHYHE 3a0€3MIeYCHHS I sUTBHOCTI
Cy0’€KTiB Ha MIKPO- Ta MaKpOPIBHIX
YK 657.1
MAPUHA PECIJIEP

Il.e.H., mpodecop Kadeapu 00Ky i OITOJaTKyBaHHS Ta MAPKETHHTY,
MykadiBCBKHIA AepXKaBHUH YHIBEepCUTET, M. MyKkaueBo, YkpaiHa

BILIUB IHOOPMAIIMHUX TEXHOJIOI'TI HA BEJJEHHSI
YIPABJITHCBKOTI'O OBJIIKY

CrorosieHHs BHMarae INBUAKOI peakiii Ha 3MIHM Ta BIPOBA/DKCHHS HOBITHIX
texHosorii. BrmmuB iHdopmaniitaux Ttexnosoridi (IT) Ha ympaBimiHCHKHE 0O0JiK BUMarae
3MiHIOBaTH croci® oOpoOku manmx. Takox, iHpopMaIiliHiI TEXHOIOTI] CyTTEBO BIUIMHYIH Ha
YIPaBIIHCHKY POOOTy OyXraiaTrepiB, 3MIHMBIIHM T€, SIK BOHU BUKOHYIOTH CBOi POJIi Ta JOJaBIIH
HOBUX BUMIpIB iXHIM 000B’sI3KaM.

[HdopmartiitHi TexHoJOriT Ha MIAOPUEMCTBAX ICHYIOTb y BHUIUIAJI PI3HOMAHITHUX
iHpOpMaLIfHUX CHCTEM 1 KOMIUJIEKCIB Ta BHUKOPUCTOBYIOTBCS B PI3HMX CErMEHTax
ynpaBimiHChKOi cucteMu. KokHE MiANpHEMCTBO, B 3aJ€KHOCTI Bl 0OCATIB orepariii, Bif
(G yHKIIIOHATy IpOrpaMH, Ta Bl CBOTO OIO/IKETY, BUKOPUCTOBYE MEBHI IPOrpaMHil NpoayKTH [1].

Mertoro ¢yHKIiOHYBaHHS 1H(GOPMALIHHUX CHCTEM Ta TEXHOJOTIM B OyXraiarepchbKoMy
00Ky € 3a0e3nedyeHHs 3alikaBiIeHMX oci0 (iHaHCOBOIO iH(MOpMali€l0 i NPURHATTA
OOrpyHTOBaHMX pIllIeHb MPH BUOOP1 ajlbTEpPHATUBHUX BapilaHTIB BUKOPUCTAHHS OOMEKEHHX
pecypcis [2].

HaBenemo kinbka KIIOYOBHX CMOCOOIB BIUIMBY I1HQOpPMAIIfHUX TEXHOJIOTIH Ha
yIpaBIiHCHKUN 00JIIK Ta Mpoliec 00poOKH, MOJaHHs, y3aralbHEeHHs 1H(OopMaIlii:

1. ABromaru3zaiis PYTHHHHMX 3aBAaHb: I1H(QOpMAaIiHI TEXHOJOTIi aBTOMAaTH3YBAJIH
0arato pyTHHHUX OYXTraJTepChKHUX 3aBIaHb, TAKUX SIK BBEJCHHS JaHUX, 0OpoOKa TpaH3aKIid 1
3BipKa. L[ aBTOMaTH3aIia 3BUTHHUIIA Yac Ui YIIPABIIHCHKUX OyXraiaTepiB, MO0 30CepeIuTHCS
Ha (pIHAHCOBOMY aHaII31, MIATPUMII TPUHHATTS PIlIEHb Ta CTPATETITYHOMY TIJIaHyBaHHI.

2. IligBumieHa TOYHICTH 1 HamiWHICTH naHuX: IT-cucTeMH MMABUIMIM TOYHICTH 1
HaJIiHICTh (DIHAHCOBUX JaHWX, 3MCHINMBIIM KUIBKICTh TOMHJIOK, TOB’SI3aHMX 13 PYYHUMHU
nporecaMu. ABTOMaTU30BaHUM 301p TaHUX, EPEBIPKU MIATBEPKEHHS Ta OHOBJICHHS B PEXKUMI
peanbHOro 4Yacy AONOMAararoTh 3a0€3IEeUUTH IOBHY, Y3TO/DKEHY Ta akTyalbHY (QIHAHCOBY
iH(pOopMaIlito, MIBUIYIOYH IILUTICHICTB 3BITIB Ta aHATI3Y YIPaBIiHCHKOTO OOJIIKY.

3. Posmupeni Meroau aHamizy JaHuX: iHGOPMAIHI TEXHOJIOTII J03BOJIMIN
OyxrajnTepaMm 3 YIPaBIIHCBKOTO OOJIIKY BHKOPHUCTOBYBATH IEPEAOBI METOIU aHAII3Y MaHHMX,
TakKl AK IHTEJIEeKTyaJbHUI aHalli3 JaHUX, IPOTHO3HE MOJEIIOBaHHS Ta MalllUHHE HaBYaHHs, 1100
OTpUMAaTH IIHHY iH(opMaIlito 3 BeIuKuX Ha0opiB AaHuX. LI MeToau 103BOSIIOTH OpraHizallisim
BHU3HAYaTH 3aKOHOMIPHOCTI, TEHJAEHIII Ta Kopemsmii y (iHAaHCOBUX HAHUX, SIKI MOXYTh OYyTH
HEOUYEBUIHUMH 3a JJOIOMOT'OI0 TPaJULIfHUX METO/IIB aHaTi3y.

4. 3BiTyBaHHS Ta HPUHHATTS pillleHb Yy pexumi peangbHoro wacy: IT-cucremu
3a0e3neuyroTh J0CcTyn 10 (iHaHCOBOI iHQOpMAIlii B peXUMI PEalbHOr0 4Yacy, I03BOJISIOUH
YIPaBIIHCHKUM OyXrajaTepaMm CTBOPIOBaTH 3BiTH, iH(OpMalliifHi maHeni Ta aHAJIITUKY Ha
BuMory. Llg BuaumicTh (PiHAHCOBHMX MOKAa3HMKIB y PEXHUMI peaJbHOro Yacy Ja€ 3MOry
CBO€YACHIIIE MpHUIMATH pIIIEHHS, OCKUIbKM MEHEDKEPH MOXYTh LIBUAKO OI[IHUTH BILJIMB
PI3HUX CILIEHapiiB 132 NOTPeOU BXXUTH KOPUTYBAIbHUX 3aXO/IiB.

5. Inrerpamis ¢iHaHCOBMX 1 He(iHAHCOBMX JaHMX: iH(OpMaLiiHI TEXHOJOTIi
MOJIETUIYIOTh 1HTEerparito (iHaHCOBUX 1 HE(IHAHCOBUX JaHMX 3 0araTboxX JDKepes, HaJarouu
OUIBII TOBHE YSABJEHHSA Npo e(eKTUBHICTh opradizauii. Iloeanyroun ¢iHaHCOBI MOKA3HUKU 3
olnepauifHIMH, KIIEHTCBKUMHU Ta PUHKOBUMHU JAaHUMH, OyXTrajlTepu 3 YIpPaBIiHCBKOTO OOJIKY
MOXYTh OTpUMATH IJIMOIIE PO3yMiHHS (PAKTOPIB, IO BIUIMBAIOTH Ha (pIHAHCOBI pe3ynbTaTH, i
BU3HAYUTH MOXIIMBOCTI JIJIs IOKPAIEHHS.
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6. [linTpuMKa cTpaTeriyHOro IJIaHYyBAaHHS Ta MPOTrHO3yBaHHA: [ T-cucreMu miATpUMyYIOThH
CTpaTeriuHe IUIAHYBAaHHS Ta NMPOTHO3YBAaHHS, HAJAl0uM IHCTPYMEHTH Uil aHAN3y CLeHapiiB,
OI0/DKETYBaHHA Ta JIOBIOCTPOKOBOTO IUJIAHYBaHHA. YNPABIIHCHKI OyXraiarepu MOXKYTh
BUKOPHUCTOBYBATH IIi IHCTPYMEHTH JUIsI PO3POOKH MPOTHO31B, BCTAHOBJICHHS LUIEH Ta OLIHKU
(iHAHCOBUX HACTIAKIB PI3HUX CTPATETiUHUX IHIIATHUB, AOMOMAralouu OpraHizamisM npuiMaTH
OLIBII OOTPYHTOBAHI PIICHHS IOJI0 PO3IOIUTY PECYPCIB Ta IHBECTUI[IMHUX MPIOPHUTETIB.

7. 3MeHImIEHHS BUTpPAT 1 WiABUINEHHS eQEKTHUBHOCTI: iH(OpMamiiiHi TEeXHOJOTI]
JOTIOMOTIIM 3MEHIIUTH BapTICTh 1 CKJIAJHICTh MPOIECIB YIPABIIHCHKOTO OOTIKY 3aBISKH
aBTOMAaTH3aIlil, CTaHAAPTU3allli Ta ONMTHMI3aIii poOOYMX MPOLECiB. YCyBalOUu 3aBJaHHs, IO
BHUKOHYIOTHCSI BPYYHY, MIHIMI3YIOUM MOMMJIKH Ta MIIBUIIYIOYM HPOAYKTHBHICTB, IT-cucremu
JI03BOJISIFOTH OpPraHi3allisiM TpalioBaTH €(QEeKTHBHIIIE Ta pEeHTa0ebHIlle, KEepYyI4YH CBOIMHU
(hiHaHCOBHMU peCypcamH.

He3Bakaroun Ha MO3UTHBHI CTOPOHHU BIPOBAKEHHS Ta 3aCTOCYBAaHHS 1H(POpPMaLIITHUX
cucreM CrnaOKuM MiClIeM TakWX TEXHOJIOTIM € mpoOiema 3axucTy Ta 30epexkeHHs OOIIKOBHUX
naHuX. byab-sKi TexHI4H1 IpoOIEeMH B onepaTopa HaJlaHHS MOCIYTH MPU3BOJATEH 10 3yIUHKHU B
poOoTi mignpuemcTna [3].

3arajoM BIUIMB 1HGOPMAaLIAHUX TEXHOJIOTIH Ha YHNpaBIIHCbKUN 00Nk OyB
KapJIWHAIBHUM, J03BOJISFOYHM OpraHi3alliiM BHUKOPHUCTOBYBATH 1H(OpMaIlito, Mo 0a3yeThCcs Ha
JMAHWX, MIJBUIIYBATH THYYKICTh TNPUNHATTS pillIeHb 1 MOKpaulyBaTH NpPOAYKTUBHICTH Y
Cy4acCHOMY IIBHJIKOTUIMHHOMY OI3HEC-CepeIOBHUII. 3aCTOCOBYIOUM TEXHOJIOTIYHI 1HHOBAIIIl Ta
cydacHi IT-pimeHHsi, cnemiagicTd 3 YHOPaBIIHCHKOTO OONIKY MOXYTh IOKPAIIUTH CBOIO
3/IaTHICTbH J10/1aBaTH LIHHOCTI opraHi3allii Ta e(eKTUBHO MIATPUMYBATH CTpATEeT4H] L1
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