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- 3MIHU PO3MIPY BJIACHOTO KaIiTaly;

- MPUPOCTY Ta 3MEHIIIEHHS BAPTOCT1 aKTUBIB MiAIPUEMCTBA;

- OTPUMaHHS MPUOYTKY a00 30UTKY;

- pe3yabTaT onepauiiHoi JisUIbHOCTI HiAPHEMCTBA,

- JTOTpUMaHHS 00JIIKOBOI MOITHKH;

- OTPUMaHHS JIOJATKOBOI BapTOCTI y mpoleci auBepcudikaiii HampsMmiB AisSUTBHOCTI
iIPUEMCTBA;

- BIUIMB BUPOOHMYMX (PAaKTOPIB HA OTPUMAHHS MPUOYTKY TOLIO.

®dopmyBaHHs (IHAHCOBHUX PE3YJIBTATIB MIANPHEMCTBA B YMOBAaX KPU3U MOXKE BHSIBUTHCS TIy)KE
CKJIAJTHUM 3aBJaHHAM 4Yepe3 psia (iHaHCOBUX, CKOHOMIYHHMX Ta YMPaBIIHCHKUX mpoosieM. Ock aesiki 3
HuX (Tabm. 1).

OTtxe, U1 ycmimHoro (GopMyBaHHS (iHAHCOBUX PE3YJbTATiB B yMOBaX KPH3H, MiJIPUEMCTBY
CIII PETENBbHO aHaJi3yBaTH CBOIO (DIHAHCOBY CTPYKTYpY, 3a0€3MEUUTH JIKBIIHICTh, BECTH OOJIK 1
KOHTPOJIb HaJX ()IHAHCOBUMH IMOKAa3HHKAMH, a TAaKOXX LIYKaTH HOBI MOXKJIMBOCTI JJIsi 30€peKeHHS
MPUOYTKOBOCTI Ta CTIMKOCTI MiAMPUEMCTBA.
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SWOT-AHAJII3 NIINMPUEMHUIBKOI JISIJIBHOCTI
B JIICOBI CPEPI

Maxkcumenko /. B., k.e.n., oouenm

Kagheopu 00Ky i OnOOAmMKy8aHHA MA MAPKEMUNHZY
Deoopuyk C. L., 3000yeau OHP ooxkmop ¢pinocogii
MykauiecoKkuii 0eprcasnuii ynigepcumem

JlicoBa cdepa € BaKIMBOIO Taly33i0, sIKa BIJIMBA€ HA €KOHOMIKY, HAaBKOJIMIIHE CEPEIOBUIIE Ta
CycmiibCTBO 3arajoM. JlicoBa cdepa CyCHIBbHO PETYJNIOETHCS HAIIOHATBHUMH 1 MIDKHAPOJIHUMH
3aKOHaMHU Ta HOpMaMmu, SIKI CTaBISTh BUMOTH JO JIICOBOI'O BHMKOPUCTAHHS, BIJHOBJIEHHS JIICIB Ta
30epekeHHsT MPUPOJAHUX pPECypciB. 3pocTaroya CBIJOMICTh IMIOA0 30€pEeXKEHHS JICIB 1 BaXKJIMBOCTI
CTaJOr0 BUKOPUCTAHHSA ICPEBUHH POOUTH JICOBY cdepy BaxJIMBOIO A JAOCHiIKeHb. [luTaHHS
pEryJioBaHHS Ta PO3BUTKY MIAMPUEMHHUIIBKOT MISUIBHOCTI B JICOBiM cdepl CTalOTh aKTyalbHUMHU 3
MOTJIsAy  30aJIaHCOBAHOTO  PO3BUTKY, 30CPEKEHHsS TPUPOJHUX PECypCciB Ta 3a0e3TMeUeHHS
€KOHOMIYHOT'O 3pOCTaHHS.

SWOT-ananiz (Big anrimidcekux ciiB Strengths, Weaknesses, Opportunities, Threats) e

421


http://www.rada.gov.ua/
http://www.rada.gov.ua/

IHCTPYMEHTOM CTPATEr14YHOTO aHaTi3y, IKHK J0IoMarae OliHUTH BHYTPIIIHI Ta 30BHIMIHI (akTopH, 110
BILUIMBAIOTh HAa OpTraHi3aIlito, IpoayKT, mpoekT ado iaero. SWOT-anamni3 qonomarae BU3BHAUYUTH CHITHHI
Ta ci1a0Ki CTOPOHHM BHYTPIIIHBOTO CTaHy CyO0'€eKTa aHaji3y, a TakoX MOMJIMBOCTI Ta 3arpo3u, II0
BUHUKAIOTh 3 0ToYeHHA. OcHOBHOIO MeToto SWOT-anamni3zy € BU3HauU€HHs ONTUMANIBHOI cTpaTerii, ska
JIOTIOMOXE  BUKOPHUCTOBYBAaTH  CHJIBHI ~ CTOPOHM, MIHIMI3yBaTH BIUIMB  CJIa0KUX  CTOPiH,
BHKOPHCTOBYBAaTH MOXKJIMBOCTI Ta pearyBatu Ha 3arpo3u. SWOT-anaini3z Moxe OyTH MpeACTaBICHUHN Y
BUTJISAI MaTPUII AJISl KPAIIOTo Bi3yaJIbHOTO PO3YMIHHS CHJIBHUX Ta CIAOKUX CTOPiH, MOXIJIMBOCTEH Ta
3arpos.

CwibHI CTOPOHHW MiANPUEMHHUIIBKOT JiSTIBHOCTI B JIICOBIM cdepli MOXYTh BKIIOYATH Taki
aCTeKTH:

" MiJOPUEMCTBO B JICOBIH cdepi Mae MOXKIMBICTD OTPUMYBATH JEPEBHHY Ta 1HIII JIICOBI
pecypcH ISl BAPOOHHIITBA, IO MOKE OYTH BUT1IHUM;

" K10 MIAMPUEMCTBO MA€ BIACHI JICOCIKH, 1€ MOXe 3a0e3MeunTH OiMbIINA KOHTPOJIb Ha
MOCTAa4YaHHSIM CUPOBUHU Ta 3HU3UTH BUTPATH;

® gKIIO y Bac € CIeliajli3oBaHi 3HaHHS Ta €KCIIepPTH3a B rayry3i JICOBOTO IOCHOJApCTBa, i€
MOX€E JIONOMOITH Y pAalliOHAIbHOMY BHKOPHCTAaHHI pecypciB Ta BUPOOHHUITBI BHCOKOSIKICHUX
MPOIYKTIB;

" J1COBI MPOJYKTH 3aBXJAM B TOMHUTI JJsa OyAIBHUIITBA, BUPOOHUIITBA MEOJiB, Marmepy Ta
IHITUX Taxy3el, o PoOUTH JIICOBY cepy CTIHKOIO 10 KOJIMBAaHb PUHKY;

® PHHOK Bce OunblIe IiHy€ €KOJOTIYHO YHMCTI Marepiajid 1 MPOAYKLIIO. JICOBI MPOAYKTH
MOYTbh BBKATUCS MPUPOIHO IPY>KHUMH JI0 HABKOJIUIITHBOTO CEPEIOBUIIIA;

® 332 YMOBHM JOTPUMAaHHS CTaHAAPTIB CTAJIOr0 JIICOKOPUCTYBAaHHS, IiJIPUEMCTBO MOXKE
OTPHUMATH MiIATPUMKY Ta CIPHUATH 30€pEkKEHHIO JTiCiB /U1 MaiiOyTHIX MOKOJiHb [1-2].

I{i cwibHI CTOPOHM MOXYTh JOTIOMOTTH IMIANPUEMCTBY B JIICOBIH cepi pO3BUBATH CBOIO
JUSTTBHICTD Ta JOCSITATH YCIiXy Ha PUHKY.

Cnalki CTOpPOHM MiANPUEMHHUIBKOT AISIIBHOCTI B JICOBIM cdepi MOXYTh BKIIOYATH Taki
aCIIeKTH:

" jicoBa cdepa 4YacTO MIIAAETHCS CE30HHIM 3aJEKHOCTI. poOOTa MOXKE OyTH OOMEXEHO
MOTOAHUMHU YMOBAMHU Ta PU3HKAMHU JIICOBUX MOXKEXK;

® OTpUMaHHS HEOOXIHUX JTO3BOJIIB Ta JIIEH31H Il BUpyOyBaHHS JIiCy MOXKEe OyTH CKJIaJHUM
Ta TPUBAJIUM MPOLECOM, IKUH MOKE 3aTPUMYBATH MOYATOK pOOOTH;

® jicoBa cdepa KOHKYypye 3 IHIIMMH Taly3sMH, TaKUMH SK CLUIbCbKE TOCIHOJAapCTBO,
eHepreTuka 1 OyIIBHHIITBO, 3a 3€MENIbHI pecypcH Ta 1H(pacTpyKTypy, M0 MOXKe 30LIBIIUTH
KOHKYPEHII10;

® 33aKOHOJIAaBCTBO Ta OOMEXKEHHS B rajay3l OXOPOHHU JOBKIUIA MOXYTb OOMEKHTH JOCTYI IO
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JIICOBUX PECYPCiB Ta OOTSIKUTH ISUTbHICTh €KOJIOTTYHUMH OOMEXEHHSIMH.

" JICHM MJAAI0THCS PU3MKY BiJl MPUPOIHUX KAaTacTpod, TAKMX SK JICOBI MOXKEXKi, IITOPMH Ta
HIKIHUKH, 1110 MOK€ IIPU3BECTH JI0 BTPATU BPOXKAKO Ta MaliHa.

® [iHU HA JIICOBI MPOJIYKTU MOXYTh CHJIBHO KOJHMBATUCS B 3aJICKHOCTI BiJl CE30HY Ta IMOMUTY
Ha pUHKY [3].

Bupimenns mux cnaOKux CTOpiH MOXE BHMAaraTé CTPAaTEriuHOro IUIAHYBAHHS Ta NPHHHATTS
BIJIMOBITHUX 3aXOJ1B JJIsI MiHIMI3aIlil pU3UKIB Ta MaKCUMi3allii MOXKJIMBOCTEH B JTICOBiH cdepi.

[TigmpueMHUIITBO B JICOBIM cepi MOKE 3HANUTH OaraTo MOXKJIMBOCTEH ISl PO3BUTKY Ta YCIIIXY.
Ocb J1esK1 13 MOKIIMBOCTEM:

® JicOBI NPOXYKTH, Taki SK OepeBWHA, Mamip, AepeB'sHi BUpoOM Ta OiomaauBO, 3aBXKIU B
MIOTIUTI, 0COOJIMBO B OY/IBHUIITBI, MEOJIEBI raly3sX Ta raigy3i MakyBaHHS,

® 30epeKCHHS JICIB Ta JICOBUX PECYPCIB 3alMIIAETHCS BaXKIWBOIO TeMoro. Craje JicoBe
TOCIIOJJAPCTBO MOXKE CTAaTH BEJIMKOI MOJKJIUBICTIO ISl MIANPUEMCTB, SIKI JOTPUMYIOTHCS CTaHIAPTiB
CTaJIOTO JIICOKOPUCTYBAHHS;

® po3poOKa €KOJOTiYHO YUCTHX MPOAYKTIB Ta MOCIYT, sIKI 0a3yroThcs Ha JIICOBUX pecypcax,
MOJKE MPUBEPHYTHU CIIOKUBAYIB, AKi MParHyTh MIATPUMYBATH CTaJIE JIICOBE TOCIIOAAPCTBO Ta APYKHICTH
710 HABKOJIUIIIHBOTO CEPEIOBUIIA;

® 3aMiCTh BHMKHUJAHHS JIEPEBUHHU JPYTOr0 COPTY, MOXKHA PO3TJISIATH MOKIMBOCTI Juif 1l
BUKOPUCTAHHA B 1HIIUX Tajly3sX, HAPHUKJIAM, 1/l BAPOOHUIITBA OiomanuBa 4u AepeB'stHUX BUPOOIB;

" pekpearfiiiHi MOXKJIMBOCTI, Taki SK BEJIOCUIEAHI TypH, pHOOJIOBIISA, KEMITIHT 1 €KOTYpHU3M,
MOJKYTb CTAaTH JI0JaTKOBUM JDKEPETIOM J0XO0AY JUIsl MIJIPUEMCTB, 1110 PO3TAIIOBaHI B JICOBUX paliOHAaX;

®  BUPOIIYBaHHS JICOBUX MPOIYKTIB, TAKUX SIK JIICOBHI M€, MOXE CTATH 1HIIOKO Taly330 IS
J0JATKOBOT'O JJOXOY;

® PO3MIUPEHHS HAa HOBI pUHKU Ta MIKHAPOJIHUI €KCIIOPT MOXKYTh BIIKPUTH HOBI MOXKJIMBOCTI
U1 PO3BUTKY Oi3Hecy B JicoBiit chepi [4].

MonuBocTi B JicOBil cdepi MOXyTh OyTH pi3HOMAHITHUMH 1 3aJIeXKaTh BiJl KOHKPETHOTO
perioHy, pwHKY Ta cHerupIKH TiIIPHEMCTBA. BaXIMBO TPOBOIUTH AOCTIIHKCHHS Ta aHATII3yBaTH
PHHOK, 11100 BU3HAYUTH HAWOUIBII IEPCTIEKTUBHI MOKIIUBOCTI JJIsI BAIIIOTO ITiIMPUEMCTBA.

3arpo3u IS MiAIpUEMHUALBKOT TISTIBHOCTI B JTICOBiH cpepi MOKYTh BKJIIOYATH TaKi aCTEeKTHU:

® 3arpo3a JIiCOBHX MOXKEXK MOXKE MIPU3BECTHU 10 BEITUKUX 30UTKIB Ta BTPATH JIICOBUX PECYPCIB;

® 3MiHM B KJIIMaTi MOXYTh BIUTMHYTH Ha CTaOUIbHICTH JIICOBOI'O TOCIIOAAPCTBA, 30KpeMa Ha
3pOCTaHHS JICIB Ta BPa3JIUBICTh 10 UIKiHUKIB Ta XBOPOO;

" PO3MOBCIO/KEHHS IIKITHUKIB Ta XBOPOO B JIicax MOXKE 3aBJaTH 3HAYHUX 30MTKIB JEPEBHHI
Ta IHIIIUM JIICOBUM pecypcam;

® 3a0pyIHEHHsS TOBITPS Ta BOJW MOXXE HETATUBHO BIUIMHYTH Ha 3JIOPOB'S JICIB 1 SKICTh
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JIICOBUX PECYPCIB;
" TI0XKEXI B JIICOBOMY BHPOOHHMIITBI, Takl SK TMOXKEXI Ha JICOCIKaX YW 3aBOJAX, MOXKYTh

MIPU3BECTH JI0 BTpATH O0OJIaHAHHS Ta 30MTKIB BUPOOHUIITBY;

® 3MiHM B 3aKOHOJABCTBI Ta MOJITHUIII, [IOB'S13aH1 3 JTICOBUM I'OCIIOJAPCTBOM, MOXYTh BIUIMHYTH
Ha JIOCTYTI JI0 JTICOBUX PECYpCiB Ta YMOBH JISUTBHOCTI MiIPUEMCTB;

® 3MaraHHs 3 IHIIUMH TaTy3sMH 3a 3eMelIbHI PecypcH Ta iHQpacTpyKTypy MOKE IPU3BECTH 10

3pocTarovoi KOHKYPEHIIii Ta 301IbIIIeHHS BUTPAT;

" jesiki myOJIiyHI TPYNH Ta €KOJIOT1UHI OpraHizaiii MOKyTh MPOTECTYBaTH MPOTH MisLTBHOCTI B
JicoBii cepi uepe3 exkosoriuni 00ypeHHs [3, 5].

Jns yemimHOTO (YHKIIOHYBAHHS B JIICOBIM cdepl MANpUEMCTBA TOBHHHI OyTH TOTOBI
BIIOpATHCA 3 LIUMH 3arpo3aMH, po3poOJIsIouM CTparerii A 3MEHIICHHS PH3UKIB Ta 3a0e3redeHHs

CTaJIOCTi CBOTO Oi3HECY.
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