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CYYACHI MOAEATITTIAIPUEMCTBA: MIOPIBHSIABHU AHAAI3 EOEKTUBHOCTI

Over the past decades, the traditional hierarchical management model, which dominated
entrepreneurial activity in the 20th century, has gradually lostiits effectiveness due to the increasing
complexity of the business environment. Companies are increasingly implementing alternative
operational models characterized by decentralized management, cross-functional collaboration,
flexible team leadership, and extensive use of digital technologies. Therefore, this article aims to
conduct a comparative analysis of the effectiveness of modern enterprise models, considering their
structural characteristics, strategic approaches, and ability to adapt to external challenges. Based
on the analysis of modern approaches, the main types of enterprise models were identified, including
the classical (hierarchical), linear-functional, project-based, matrix, network (virtual), Agile, Lean,
and platform (ecosystem) models. Each of these models has its characteristics, advantages, and
disadvantages, as well as specific areas of application that determine their effectiveness. The
practical experience of enterprises confirms that no model is universal or effective under all
conditions. The effectiveness of a model depends on its alignment with the internal characteristics
of the enterprise-such as structure, culture, and resources-as well as with the external environment,
including market challenges, technological changes, and competitive pressures. Thus, the optimal
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approach is an adaptive combination of different models-the creation of hybrid structures that enable
an enterprise to account for the diverse nature of business processes and functions, the variability
of the external environment, the importance of optimal resource utilization, different effectiveness
criteria across various areas of activity, and the need to enhance competitiveness. Therefore, the
prospects for further research lie in the development of methodologies for the effective formation
and management of hybrid enterprise models, taking into account dynamic internal and external
factors to enhance their adaptability and competitiveness.

lpoTsarom ocTtaHHix AecaTUNiTb TPaaUUiNHa iepapxi4yHa Mmoaesb yripasJliHHS, ika AOMIHyBasna B
nignpueMHuLbKin aisnbHocTi XX cT., NnocTynoBo BTpadyae epeKTUBHICTb Yepe3 BUCXIAHY CKNaAHICTb
6i3Hec-cepegoBuLya. llignpuemMcTBa BCe aKkTUBHILLIe BPOBaa)XyioTb ajibTepHaTUBHI moaeni, Lo xa-
PpaKkTepu3yloTbCS AeLUeHTpasi3ayieto yripaBniHHs, MiXX@YHKLIOHa/IbHOIO B3aEMOAIEI0, THY4YKUM Kepy-
BaHHSIM KOMaHAaMU Ta LUNPOKUM 3aCTOCYBaHHSIM UM@PpPoOBUX TEXHONOrIiN. BigTak, meTolo cTarri €
MOpPiBHSI/IbHNUI aHani3 e(peKTUBHOCTI cy4acHUx mogesei nignpueMcTBa 3 ypaxyBaHHSIM iX CTPYKTYp-
HUX 0COBINBOCTEI, cCTpaTeriyHux nigxoniB Ta 34aTHOCTIi aganTyBaTUCs 40 30BHILLHIX BUKkankiB. Ha
OCHOBI aHani3y cyyacHux nigxogie 6ys10 BUOKpemMsieHO OCHOBHI TUnn Mmogesnen nignpneMcTs, cepes
SIKUX Knacu4Ha (iepapxivyHa), niHinHo-yHKLiOHanbHa, MPOEKTHA, MaTpu4yHa, MepexxeBa (BipTyasb-
Ha), Agile, Lean Ta nnar¢popmHa. KoxxHa 3 unx mogesneii mae cBoi ocob6sIMBOCTI, nepeBarn Ta Hego-
Jlikn, a Takoxx cneuyngidyHi cpepu 3acrocyBaHHs, L0 BU3HaAYaloTh ii epekTuBHicTb. lNpakTndHa
AianbHIiCTb NiANPUEMCTB NiATBEpPAXYE, L0 XOA4Ha MOAeJIb He € YHiBepcasibHO Ta abCcooTHO edek-
TUBHOIO 33 6yab-sakux ymoB. E¢pbekTuBHicTb Mogeni 3anexuTs Big it BianoBigHOCTI BHYTpILLHIM xapak-
TepucTukam nigrnpueMcTBa — CTPYKTYPI, KYJIbTypi, pecypcamM — a TaKoXX Bif, 30BHILLHIX yMOB, 30Kpe-
Ma pUHKOBUX BUKJINKIB, TEXHOJIONYHNX 3MiH | KOHKYPEHTHOro Tucky. Takum YnHom, onTUMasibHUM
nigxoaom € aganTUBHe NOEQHAHHS Pi3HUX MoAesieli — CTBOPEHHS ribpuaHux CTPYKTyp, siki 4O3BONIS-
10Tb NiANPUEMCTBY BpaxoBYBaTH Pi3Hy npupoay 6izHec-npouyeciB i pyHKLiVi, BMIHHICTb 30BHILUHbOIO
cepepgoBuLla, 3Ha4YyLLiCTb ONTUMasibHOro BUKOPUCTAHHSI peCcypcCiB, pi3Hi kputepii e¢pekTuBHOCTI Ans
Pi3HNX cep AisnbHOCTI Ta NiaBULLLeHHSI KOHKYPEHTOCIMPOMOXXHOCTI. BigTrak, nepcnekTneu nogasb-
wnx gocnigxeHb NonsraoTb y po3pobui merogosorivi epekTuBHoro popmyBaHHs Ta ynpasJliHHS
ri6pugHuMu MmogenssMu nignpueMcTB 3 ypaxyBaHHSIM AUHaMIYHUX BHYTPILLHIX Ta 30BHILUHIiX pakTOopiB
A5 NiABULLIEeHHS iX aBanTUBHOCTI Ta KOHKYPEHTOCIPOMOXXHOCTI.

Key words: hierarchical management model; network (virtual) model; Agile model; Lean model; ecosystem
model; hybrid model structure.

KnrowoBi caoBa: iepapxivHa modens ynpaBainHs; mepedxceBa (BipmyaavHa) modens; agile-modens; lean-mo-
desib; ekocucmemHa modesnn; 2i6pudHa MoOenbHa CMPYKMYPA.

PROBLEM STATEMENT

Over the past decades, the traditional hierarchical
management model, which dominated entrepreneurial
activity in the 20th century, has gradually lost its effec-
tiveness due to the increasing complexity of the business
environment. Enterprises are increasingly adopting alter-
native organizational models characterized by decentra-
lized management, cross-functional collaboration, flexible
team leadership, and the extensive use of digital techno-
logies.

There is a transformation of traditional hierarchical
structures into flexible, network-based, and digital
models, where value creation is achieved through the
integration and coordination of a large number of

market participants. The COVID-19 pandemic not only
accelerated these processes but also made them
irreversible (McKinsey Global Institute, 2021), soli-
difying new approaches to work organization and
management.

Currently, in such models, data, algorithms, and arti-
ficial intelligence are playing an increasingly important role,
enabling effective real-time management.

In this context, a relevant scientific challenge arises-
the assessment of the effectiveness of different enterprise
models, as they shape approaches to resource mana-
gement, decision-making, and interaction with the external
environment, and therefore serve as key factors in ensuring
business competitiveness and resilience.
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ANALYSIS OF RESEARCH
AND PUBLICATIONS

The essence and effectiveness of
modern enterprise models have already

Table 1. Characteristics of enterprise models based on their
advantages, disadvantages, and indicators of effectiveness

Disadvantages

Indicators of enterprise
model effectiveness

Slow and complex
adaptation to changes,
bureaucracy.

Stable environment,
high level of
regulation, mass
production.

been explored in the works of scholars Models Advantages
such asIvanchenko N. O., Podskrebko O. S., | classical Clear management
Mazur V. M. [2], Danaikanich O. V., and | (hierarchical) |structure,
Kubinii V.V. [4]. They analyze orga- accountability,
nizational structures, management prin- pigg:fst;t:my of
ciples, interactions between system P :
elements, and value creation mecha- |Lincar- Specialization of

. . . . . functional management, effective
nisms. Their studies examine avariety of | . - allocation of

models-from classical hierarchical to
flexible Agile and platform-based
models-and assess the effectiveness of
these models in the context of a changing
market environment.

At the same time, given the rapid

managerial functions.

Complicated coordination of
executor actions due to dual
reporting, risk of authority
duplication.

High functional clarity
and medium business
complexity.

Project-based

Flexible management
and result orientation,
high participant
motivation.

Temporary structures and
high coordination costs, risk
of knowledge loss after
project completion.

Achievement of unique
goals, dynamic
environment, and high
team autonomy

Conflicts of subordination
and decision-making
complexity, high workload
on managers.

Presence of skilled
management, focus on
complex projects

Low level of control and
high dependence on
partners, risk of losing
integrity.

High capacity for
cooperation,
involvement of
external resources, and
innovativeness.

High cultural demands, low
efficiency in large structures,
difficulties with scaling.

Dynamic environment,
frequent changes in
customer demands,
short feedback cycles

Requires cultural change due
to implementation
complexity, sensitivity to
process disruptions.

Commitment to
continuous
improvement and
customer value
orientation.

changes in technology, consumer |Matrix Optimal use of
behavior, and market conditions, there resources and high
is aneed for a more in-depth comparative ii’::;gei
analysis of the effectiveness of modern '
enterprise models. In particular, Netrork roxibilie and
Afuah A., Tucci Ch. [1], Govebiowski T., (virtual) Scalabﬂit;" outsourcing
Dudzik T. M., Lewandowska M., and of processes.
Witek-Hajduk M. [3] emphasize the
importance of innovative business
models for achieving competitive |Agile Quick response to
advantages, which calls for further changes, customer
research into the adaptability and orientation, and team
flexibility of organizational structures. mofivation.

Thus, the relevance of research is |Lean Elimination of waste,
driven by the need for a systematic high quality, and

. efficient resource

evaluation of the advantages and utilization.
disadvantages of various models, taking
into accoupt the internal characteristics Platform Scalability, network
of enterprises and external challenges. | (ccosystem) | effects, and
This will contribute to the development engagement of external
of recommendations for the optimal participants.

combination and adaptation of models to
enhance the competitiveness and
resilience of enterprises in the current
environment.

High technological
complexity, dependence on
digital infrastructures, and
regulatory risks.

High level of
digitalization,
interaction of many
participants, and
growth through a
platform

Source: compiled based on [1; 3—4; 7].

FORMULATION OF THE ARTICLE'S
OBJECTIVES

This article aims to conduct a comparative analysis of
the effectiveness of modern enterprise models, consi-
dering their structural characteristics, strategic approa-
ches, and ability to adapt to external challenges.

THE PAPER MAIN BODY

Within the scope of this study, the category of an
enterprise model is understood as a generalized concept
encompassing the organizational structure,
management principles, interactions between system
elements, and the method of value creation within the
enterprise [4—5]. Essentially, it refers to the foundation
that defines how the business is organized, who makes
decisions, how processes are formed, how goals are
achieved, and the role played by employees, partners,
and customers.

In other words, this category defines the organi-
zational logic, financial model, development strategy,
interaction with the external environment, and the
mechanisms of enterprise functioning. Based on existing
research, the following main modern enterprise models can
be identified [3; 5; 7]:

1. Classical (hierarchical) model. This is a traditional
management model characterized by a clear vertical
structure-from the leader to the executor. Decisions are
made at the top level and implemented at the lower
levels. Such a structure is typical for state-owned
enterprises or large corporations with established
processes.

2. Linear-functional model. This model combines linear
management with a functional division of labor. The
enterprise is divided into departments based on functions
such as marketing, finance, production, and so on.

3. Project-based model. A temporary team is orga-
nized for a specific project. After the project is completed,
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the team is disbanded. This approach is
commonly used in IT, consulting, and con-
struction.

system element

Table 2. The hybrid Model in the company "Alliance-Bud”
allows management to be tailored to the tasks of each

4, Matrix model. This is acombination of

. . Model
functional and project-based structures. o

Area of application

Function

Advantages

Classical

Employees report simultaneously to both a
(hierarchical)

functional manager and a project manager.
5. Network (virtual) model. A modern

Central office,
management, financial
and legal departments

Clear management
hierarchy, strategic
decision-making,
compliance control.

Stability, clear
division of
authority,
accountability

decentralized model in which the enterprise
integrates external partners (suppliers,
manufacturers, distributors) through digital
channels. This structure is most common for
companies engaged in outsourcing or
freelancing activities.

Project-based

Implementation of
specific construction
projects (residential
complexes, shopping
malls, industrial
facilities)

Formation of temporary
teams of engineers,
architects, and project
managers for specific
construction projects

Autonomy, resource
concentration,
flexible planning

Network
(virtual)

6. Agile model (flexible). Involves
adaptive team management with a high level
of autonomy, short iterations, and regular
feedback. It is most often used in startups

Collaboration with
subcontractors
(electrical installation,
ventilation,
landscaping, supply)

Outsourcing part of the
work to external partners
through contracts or
tenders

Cost reduction,
access to specialized
resources, rapid
scaling

and IT companies.

7. Lean model. Focused on eliminating
waste in processes, increasing efficiency,
and delivering maximum value to the cus-
tomer with minimal resources.

Lean

Organization of
processes on the
construction site

Elimination of losses
(delays, overruns,
defects), improving work
quality and efficiency in

Resource savings,
reduced downtime,
increased
productivity

material usage

8. Platform (ecosystem) model. Based
on a digital platform that connects multiple
participants (consumers, producers, developers).
Examples include Amazon, Uber, and Airbnb.

Each of the outlined enterprise models has limited
optimality and effectiveness in practical application, as
confirmed by the analysis presented in Table 1. This limi-
tation is due to the inherent advantages and disadvantages
of each model, as well as differing approaches to defining
effectiveness. Accordingly, the effectiveness of a
particular enterprise model depends on how well it aligns
with the internal needs of the organization (structure,
culture, resources) and the demands of the external
environment (market conditions, technological changes,
competition) [2; 4].

Considering the outlined specifics, it is evident that
the choice of an enterprise model should depend on the
industry, level of technological maturity, strategic business
goals, customer needs, and external environment con-
ditions and take into account the multi-functionality of its
operations. It is worth noting that the research by
Govebiowski, T., Dudzik, T. M., Lewandowska, M., and
Witek-Hajduk, M. also demonstrates that flexible, dynamic
structures possess higher competitiveness.

For instance, Apple Inc. utilizes at least three to four
organizational models to achieve optimal flexibility and
efficiency. Specifically, it uses a functional structure in the
manufacturing sector (development, design, logistics); a
project-based model for launching new products (iPhone,
Mac); a platform model for services like the App Store,
iCloud, and iTunes; and agile teams within its software
divisions (i0S, macOS).

Hybridization allows management to be tailored to the
tasks of each system element. For instance, manufacturing
departments often operate most efficiently within a hierarchical
or lean model, while marketing or R&D departments function
better using agile or project-based models. An example of a
hybrid modelis the construction company "Alliance-Bud", which
simultaneously applies (see Table 2):

Source: compiled based on "Alliance-Bud" data.

— The classical model — mainly for overall mana-
gement and organizing the legal department's work (for
instance, the chief lawyer reports directly to the director
and has a clearly defined role);

— The project model — for executing specific projects
(thanks to this, the project team for the residential complex
"Zatyshny Kvartal" operates autonomously with its
schedule, budget, and manager);

— The network model — for collaboration with
subcontractors (as aresult, the company does not employ
its installers but contracts "ElectroLine LLC" for subcon-
tracting work);

— The Lean model — for organizing operations in
production departments or on-site (enabling daily logistics
control of materials according to lean construction
principles).

The example of the company "Alliance-Bud" clearly
demonstrates how different enterprise models are used
simultaneously, complementing each other. This example
shows that a hybrid model structure allows management
to be tailored to the specifics of each area:

— Centralized management where stability is needed;

— Flexibility where quick response is required;

— Partnership where it is more advantageous to
engage external contractors.

Since markets, technologies, and consumer behavior
are constantly changing, the hybrid structure enhances
adaptability [5—6]. For example, Amazon simultaneously
applies (see Table 3):

— The hierarchical model in logistics and warehousing;

— Lean for supply chain optimization;

— Agile in the development of web interfaces and
services;

— The platform model for Amazon Marketplace sellers.

Thus, in the practice of forming a business model and
ensuring its effectiveness, itis important to apply a contingency
approach, whichimplies that there isno single "best" enterprise

IHBecTuyii: noaxtusa ta gocsig N° 1 3/2025
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model. A hybrid business model is the optimal

Table 3. Amazon's hybrid model enhancing its

approach in modern business, as it allows for [2]: adaptability
— combining the advantages of different

models, Models Area of application Function Advantages
— compensating for their shortcomings, Classical Logistics and Process control, Stability, clear

— effectively implementing both routine and

(hierarchical)

warehousing inventory management | control, reliability

innovative processes,

. . Lean Supply chains Resource optimization, | Efficiency, cost
— quickly adapting to market changes. waste elimination reduction, fast
delivery
LUSI
Cogc USIONS . Agile Web interface and | Agile development, Rapid adaptation,
a'sed onthe analys!s of modern approac;hes, service development | rapid updates innovation, high

the main types of enterprise models were identified, product quality
|ncIUf:I|ng the, classical (hle,rarChlcal) ’ l!near_ Platform Amazon Connecting sellers and | Scalability, network
functional, project-based, matrix, network (virtual), (ecosystem) | marketplace buyers effect, partner

Augile, Lean, and platform (ecosystem) models. Each

engagement

of these models has its characteristics, advantages,
and disadvantages, as well as specific areas of
application that determine their effectiveness.

The practical operations of enterprises confirm that no
single model is universal or effective under all conditions.
The effectiveness of amodel depends on how well it aligns
with the internal characteristics of the enterprise-such as
structure, culture, and resources-as well as with external
environmental conditions, including market challenges,
technological changes, and competitive pressure.

Thus, the optimal approach is the adaptive combination
of various models-the creation of hybrid structures that
enable the enterprise to account for the diverse nature of
business processes and functions (as different
departments within a company have specific tasks best
accomplished through different models); the variability of
the external environment (since markets, technologies, and
consumer behavior are constantly changing, the enterprise
must adapt rapidly); the importance of optimal resource
utilization (a hybrid approach allows for better resource
control, minimizes losses, and facilitates quick response
to surpluses or shortages); different effectiveness criteria
across activity areas (what is effective for production may
not be suitable for marketing or R&D); the enhancement
of competitiveness (as combining the best practices from
different models enables rapid innovation and helps
maintain high-quality products or services).

The prospects for further research lie in the develop-
ment of methodologies for the effective formation and
management of hybrid enterprise models, taking into
account dynamic internal and external factors to enhance
their adaptability and competitiveness.
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