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AKTyanbHi TpoOsieMH OONIKOBO — aHAJMITUYHOTO TIPOLECYy B YNpaBiiHHI
HiANPUEMHUIBKOIO AisuibHICTIO: Martepianu XI MiKHapoAHOI HAYyKOBO-TIPAKTHYHOI
1HTEepHET - KoH(pepeHtii, 26 xoBTHs 2023 p., M. MykaueBo. — 393 C.

30ipHUK MICTUTh Marepian MIKHApPOIHOT HAyKOBO-NPAKTUYHOI I1HTEPHET -
KoH(pepeHIli « AKTyalbH1 Mpo0JIeMH 00JIIKOBO — aHAJITUYHOTO MPOLIECY B yIpPaBJIiHHI
H1IPUEMHUIIBKOIO JTISTBHICTIOM, B SKUX PO3TJISAAIOTHCS METOJIOJIOTIUHI, METOAUYHI Ta
PaKTUYHI 3acau 00Ky, aHAJII3y Ta ayIUTy B KOHTEKCTI PO3BUTKY EKOHOMIYHOI HAYKH
Ta mpakTUKd. OKpecieHo Koo TpoOjeM 1 3ampornoHOBaHl MPOMO3UIlT 100
MOKpAIIeHHSI 3MICTYy 1 SKOCTI OOJIIKOBO-aHAJIITUYHOTO TMpPOIECYy B YIPaBIiHHI
MIAITPUEMHUIBKOIO JISUIBHICTIO OyIyTh LIKAaBUMHU 1 KOPUCHUMHU I HAYKOBLIB 1
MPAKTUKIB yCIX raixy3eil eKOHOMIKH.

Martepianu JpyKyrOTbCsl B aBTOPCBHKIM pepakuii. PenakiiiiHa KoJieriss He Hece
BIIMOBIATLHOCTI 32 JJOCTOBIPHICTh CTATUCTUYHOI Ta 1HINOI 1H(pOpMAIlli, 1110 HaJaHa B
pyKommcax, Ta 3aJIMIIAE 3a COO0I0 MPaBO HE PO3JLISATH MOIJISIIIB JEIKMX aBTOPIB HA T1 YU
HIIT TUTaHHS, PO3TJISTHYTI HAa KOH(EPEHITi.

PexoMeHn10BaHoO 10 APYKY Ta nomupeHHs yepe3 mepe:xy Inrepuer Haykoso-
TeXHIYHOI0 pajo0 MyKadiBCbKOI0 J1ep:KaBHOI0 YHiBepcuTeTy (MPoToKoJa Ne 9 Bin
23 aucronaaa 2023 p.)
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THEORY OF CONSTRAINTS IN MANAGEMENT ACCOUNTING

6

19

21

23

25

27

29

31

33

35

37

39

42

43

45



BUPIIIIEHHS PIBHAHB BITHOCHO OakaHMX 3MIHHMX; aHANI3 PIllICHHS W MPUMYIIEHb; 3a
HEOOX1THOCTI MPOBEICHHS TOBTOPHOTO aHANI3y (CUHTE3Y) CUCTEMH.

[Ipu BU3HAUYCHHI KOMIIOHEHTIB CHCTEMH HEOOX1THO BPaXOBYBATH, 110 3aJICKHICTh
Y (3amexxnoi 3miHHOT) Big X (He3anexHOi 3MIHHOI) MOXke OyTH (DYHKIIIOHAJIEHOI a0
croxactuuHoto. [lpum  po3paxyHkKy (iHAHCOBHX  pPE3yJbTaTiB  AISUIBHOCTI  J0
OMOAATKYBaHHS (3aJI€)KHOI 3MIHHOI) HaWyacTillle MPOCTIAKOBYEThCS CTOXAaCTUYHA
(IMOBipHICHA) 3aJIEKHICTh, KOJIH KOKHOMY 3HAUCHHIO HE3aJeKHOI 3MIHHOI BiJNOBIIa€
JIEKUJIbKa 3HAaYeHb PE3yJbTATUBHOTO MOKa3HUKA, K1 MependayuTH HEMOXKIIUBO 4epe3
BIUIUB HEKOHTPOJIHLOBAHUX BUIAJIKOBUX YMHHUKIB. [licis BigOOpy YMHHHKIB Ta OI[IHKU
BUXiHOI 1H(oOpMaIii BaXJIUBUM 3aBJaHHIM Yy KOpENAIiMHOMY aHami3l €
MOJICTIOBAHHS 3B 43Ky MDK YUHHHUKAMH Ta PE3YJbTaTUBHUM IOKa3HUKOM, TOOTO
nia01p BIAMOBIIHOTO PIBHSHHS, SIKE HaWKpaIe OMUCY€ JOCTIKYBaH1 3aJIeKHOCTI.

OTxe, 3aCTOCYBaHHS B MPAKTUYHIN AISUTBHOCTI arpoopMyBaHb pe3yibTaTiB
1H(OpPMAIHHOTO MOJEIIOBAHHS MPUCKOPUTH MPOLETYpPH BHYTPIIIHBOTO KOHTPOJIO H
aHaii3y JOXO/1B, BUTPAT Ta (DIHAHCOBUX PE3YJIbTaTIB, a TAKOK CIPOCTUTH BIPOBAKEHHS
Ha MIANMPUEMCTBAX aBTOMATU30BAHOT'O 00JIIKOBO-KOHTPOJIBHOTO MPOLIECY.
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THEORY OF CONSTRAINTS IN MANAGEMENT ACCOUNTING

Management accounting is one of the most effective tools production and economic
relations and changes with them. To date, when there are new types of such relations,
namely: globalization, increased competition, rising costs and inflation, which clearly
demonstrated that changing only the management system without restructuring
production technologies, internal communications, customer relations will not allow the
company to leave to industry or market leaders. With the change of economic mechanism
should change a control vector: management accounting from a simple function of
management needs to expand to a global information system that permeates all levels of
industrial and economic relations. One such system is the Theory of Constraints.

Elijah Goldratt formulated the idea of this theory in a series of publications. Among
Ukrainians, such scientists as Serhiy Hvozdyov, Mykhailo Kolisnyk, Andriy Kolotov and
Yulia Plieva, Serhiy Bublyk, Anatoliy Karpov and other, studied Theory of Constraints.
Foreign scholars such as Thomas Corbett, Ray Harrison, Eric Norin, Peter Brewer created
the concept of «continuous improvement.
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The basic concept of production management is production capacity enterprises, if
the set of resources used to perform current activities [1]. All resources that ensure
production balance the ideal production. Problematic areas were created by constraints,
which include factors limiting the implementation of the production program of the
enterprise. Restrictions can be external or internal. External - effective demand, market
share, sectoral upward or downward trends. Internal restrictions, called bottlenecks, are
resources, when operation of which the required capacity utilization exceeds the
maximum allowable (practical) capacity of such a resource.

The first mention of the method of Throughput accounting (TA) was founded in the
work of E. Goldratt «The Goal» [2; 3]. It described the principles of the theory of
constraints, as well as, albeit superficially, its accounting aspect. The catalyst for the
emergence of the TA - method has become the work of T. Johnson and R. Kaplan, with
critical remarks about aging management accounting [4].

Among the first scientific publications in the field of research of the TA - method
were articles by D. Galloway and D. Waldron in the journal «Management Accounting»
[5].

In 1999, the Institute of Management Accounting (IMA USA) issued a standard for
management accounting «Theory of Constraints (TOC) Management System
Fundamentals». This standard was justified the role of management accounting in the
application TOC at the enterprises [6].

In 2007, S. Bragg's wrote the work «Throughput accounting: guide to constraint
managementy, in which he described the most comprehensive system of the TA - method
in comparison with other methods of management accounting, analytical, control aspects,
features budgeting, reporting options, calculation of the main performance indicators of
the enterprise [7; 8].

Every company is created to achieve a certain goal. Goal achievement is measured
in units of purpose. The speed at which the company generates these units per unit time,
called Pass (Throughput) [9].

TOC formulated a systematic process management due to limitations. It is known as
«5 focusing steps» in particular:

1) find the limitations of the system;

2) decide how to make the most of the system's limitations;

3) subordinate all the last elements of the system to this decision;

4) expand system limitations;

5) return to step 1 if the restriction eliminated by previous steps [10].

In the accounting system, management accounting in particular, is a system of
measurements (system of indicators). As a rule, key and secondary indicators are
determined. Key indicators have been usually related to the main objectives of the
establishment and operation of the company. As auxiliary indicators can act the most
various sizes. For example, the number of new customers (possible criterion for
evaluating the sales manager), the average check (criterion for the effectiveness of the
store), and so on, but secondary indicators must be correlated with the main ones [11].
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One of the key points underlying the TOC is that each system, for example, in
commercial organization, has at least one restriction. In order to improve the system
performance, it is necessary to manage its limitations.

Thus, if the company implements the system the management accounting, which is
based on the theory of constraints, it will provide getting a unique system, that allows the
company to assess the profitability or loss of the product groups, warehouses, major
customers, outlets and so on.
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