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AKTyanbHi TpoOsieMH OONIKOBO — aHAJMITUYHOTO TIPOLECYy B YNpaBiiHHI
HiANPUEMHUIBKOIO AisuibHICTIO: Martepianu XI MiKHapoAHOI HAYyKOBO-TIPAKTHYHOI
1HTEepHET - KoH(pepeHtii, 26 xoBTHs 2023 p., M. MykaueBo. — 393 C.

30ipHUK MICTUTh Marepian MIKHApPOIHOT HAyKOBO-NPAKTUYHOI I1HTEPHET -
KoH(pepeHIli « AKTyalbH1 Mpo0JIeMH 00JIIKOBO — aHAJITUYHOTO MPOLIECY B yIpPaBJIiHHI
H1IPUEMHUIIBKOIO JTISTBHICTIOM, B SKUX PO3TJISAAIOTHCS METOJIOJIOTIUHI, METOAUYHI Ta
PaKTUYHI 3acau 00Ky, aHAJII3y Ta ayIUTy B KOHTEKCTI PO3BUTKY EKOHOMIYHOI HAYKH
Ta mpakTUKd. OKpecieHo Koo TpoOjeM 1 3ampornoHOBaHl MPOMO3UIlT 100
MOKpAIIeHHSI 3MICTYy 1 SKOCTI OOJIIKOBO-aHAJIITUYHOTO TMpPOIECYy B YIPaBIiHHI
MIAITPUEMHUIBKOIO JISUIBHICTIO OyIyTh LIKAaBUMHU 1 KOPUCHUMHU I HAYKOBLIB 1
MPAKTUKIB yCIX raixy3eil eKOHOMIKH.

Martepianu JpyKyrOTbCsl B aBTOPCBHKIM pepakuii. PenakiiiiHa KoJieriss He Hece
BIIMOBIATLHOCTI 32 JJOCTOBIPHICTh CTATUCTUYHOI Ta 1HINOI 1H(pOpMAIlli, 1110 HaJaHa B
pyKommcax, Ta 3aJIMIIAE 3a COO0I0 MPaBO HE PO3JLISATH MOIJISIIIB JEIKMX aBTOPIB HA T1 YU
HIIT TUTaHHS, PO3TJISTHYTI HAa KOH(EPEHITi.

PexoMeHn10BaHoO 10 APYKY Ta nomupeHHs yepe3 mepe:xy Inrepuer Haykoso-
TeXHIYHOI0 pajo0 MyKadiBCbKOI0 J1ep:KaBHOI0 YHiBepcuTeTy (MPoToKoJa Ne 9 Bin
23 aucronaaa 2023 p.)
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npo¢eCifHOr0 Kpyro3opy 3a paXyHOK BHBUEHHS HOBHUX JOCIIAHHUIIKUX 1HCTPYMEHTIB,
PO3p00IIEHUX Y IIAPUHI COIIAIbHUX HAYK Ta MOTYKHO PO3BHUHYTHX Yy EKOHOMIYHiH cdepi.

Taxkum 9rHOM, YIIPaBIiHCHKUI 00K — I1€ He(hopMaJIbHa OCHOBA OYXTaJITEPCHKOTO
o0JiKy Ta JABUTYH PO3BUTKY (piHAaHCOBOrO OOIIKYy, sk 3a0e3neuye ePeKTUBHY
iHpOpMaIliiHy KOMYHIKAIII0 BCEPEIUHI TOCHOJAPIOIOYOro Cy0’€KTa 1 Copuse sK
PO3BUTKY yHPaBIiHHS MiJMPUEMCTBOM, TaK 1 PO3BUTKY MPaBHI (PIHAHCOBOTO OOJIIKY SIK
HaWKpalux HampaboBaHUX OOJIKOBUX MPAKTHUK.
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Hob6emns. 2015. Ne 2 (19). C. 97-106.
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MyKaqiBCBKOTO JEP>KaBHOTO YHIBEPCUTETY

SWOT-AHAJII3 NIIINPUEMHULBKOI AIS1JIbHOCTI
B JIICOBIN COEPI

JlicoBa cepa € BaXIMBOIO raiy33io, sika BIUIMBAE€ HA €KOHOMIKY, HABKOJIMIITHE
CepelloBUIIlE Ta CYCHUIbCTBO 3arajoM. JlicoBa cdepa CyCHNUIbHO PEryJIOeThCs
HalllOHAIPHUMHU 1 MDKHAPOJHUMM 3aKOHAMH Ta HOPMAaMH, SIKI CTaBJISITh BUMOTH JO
JICOBOTO BUKOPHUCTAHHS, BIJHOBJICHHS JIICIB Ta 30€peXEeHHS MNPUPOJHHUX PECYPCIB.
3pocTtaroya CBIOMICTh II0JI0 30€PEKEHHS JIICIB 1 BAXKJIMBOCTI CTAIOTO0 BUKOPUCTAHHS
JIEPEBUHU POOUTH JTICOBY chepy BaXKIIUBOIO I TOCTiKeHb. [IuTaHHs perytoBaHHs Ta
PO3BUTKY MIAMPUEMHHIIBKOT ISTTHHOCTI B JIICOBiH c(hepl CTAIOTh aKTyaTIbHUMH 3 TIOTJISITY
30a71aHCOBAHOTO PO3BUTKY, 30€pPEKEHHS MPUPOJHUX PECYpCiB Ta 3a0e3nedYeHHS
€KOHOMIYHOTO 3POCTaHHS.

SWOT-ananmiz (Big anrmiicekux ciiB Strengths, Weaknesses, Opportunities,
Threats) € IHCTpyMEHTOM CTPATETIYHOTO aHANI3y, KU OTIOMarae OMiHUTH BHYTPIIIHI
Ta 30BHINIHI ()aKTOPH, IO BIUIMBAIOTH HA OpraHi3aIlito, MPOAYKT, MPOEKT abo ijaero.
SWOT-anaini3 gornomMarae BU3HAUYUTHU CHJIbHI Ta CJIa0KI CTOPOHHM BHYTPILIIHBOTO CTaHY
cy0'ekTa aHamizy, a TaKOX MOMJIMBOCTI Ta 3arpo3d, II0 BUHUKAIOTh 3 OTOYCHHS.
OcHoBHO10 MeTor0 SWOT-aHamni3zy € BU3BHaUY€HHS ONTUMAJIBHOI CTPATETIi, SIKa IOTIOMOXKE
BUKOPUCTOBYBAaTH CHJIbHI ~ CTOPOHHM, MIHIMI3yBaTH BIUIMB  CJA0KUX  CTOPIH,
BUKOPUCTOBYBAaTH MOXJIMBOCTI Ta pearyBaTu Ha 3arpo3u. SWOT-anamiz moxe OyTu
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NPEICTaBICHUN Y BUIJISAI MAaTPUI sl KPAIIOro Bi3yalbHOTO PO3YMIHHSI CUJIBHUX Ta
CTabKUX CTOPiH, MOXJIMBOCTEH Ta 3arpo3.

CuipHI CTOPOHM MIANPUEMHHIIBKOT A1SITBHOCTI B JIICOBiH chepl MOXKYTh BKIIOYATH
TaKi aCTeKTH:

o MIIIPUEMCTBO B JIICOBIM cpepi Mae MOXKIUBICTh OTPUMYBATH JICPEBUHY Ta
1HIII JIICOB1 pecypcH JJisi BAPOOHMIITBA, IO MOKE OYTH BUT1IHUM;

° SIKITO MIAMPUEMCTBO MA€ BIIACHI JIICOCIKH, 11€ MOXe 3a0e3MeYUTH OUTbIINMA
KOHTPOJIb HaJ| MOCTaYaHHSIM CUPOBUHU Ta 3HU3UTH BUTPATH;

o SKIIO Y Bac € CIeImiali30BaHl 3HAHHS Ta €KCIIEpTH3a B rajy3i JIiCOBOTO
rOCIO/IapCTBa, II€ MOXKE JOMOMOTTH Y paIllOHaJTbHOMY BHKOPUCTaHHI PECypCiB Ta
BUPOOHUIITBI BUCOKOSIKICHUX MTPOYKTIB;

) JI1COB1 MPOYKTH 3aBXK/IM B TIOMUTI 151 Oy IIBHUIITBA, BUPOOHMUIITBA MEOJIIB,
namnepy Ta IHIINX raixy3ei, o poOouTh JicoBY cepy CTIHKOIO 10 KOJIMBaHb PUHKY;

. PUHOK BC€ OUIbIIIE IIHY€ €KOJIOTTYHO YUCTI MaTeplajiu 1 MPOAYKIIiIO. JICOBI
MPOIYKTH MOKYTh BBRKATHUCS PUPOTHO APYKHUMH J0 HABKOJUITHEOTO CEPEIOBHUIIA;

o 32 YMOBH JOTPHMAaHHS CTaHJApTIiB  CTaJOro  JIICOKOPUCTYBaHHS,
MIAIPUEMCTBO MOXXE OTPUMATH MIATPUMKY Ta CHOPHUSATH 30€pEkKEHHIO JICIB IS
MaHOyTHIX MOKOIHG [ 1-2]

i cuibH1 CTOPOHU MOKYTh IOTIOMOTTH MIAMPUEMCTBY B JIICOBI chepl po3BUBATH
CBOIO JSTBHICTD Ta JOCATATH YCHIXy Ha PUHKY.

Cnabxi CTOPOHHM MiAMPUEMHUIIBKOI A1SUTHHOCTI B JIICOBIH chepl MOKYTh BKIIIOUATH
TaKi aCMeKTH:

) JicoBa cdepa 4acTo MiJIA€ThCsl CE30HHIM 3aJeXKHOCTI. poO0Ta MOXKE OYyTH
00MEKEeHO TIOTOTHIMHM YMOBAaMH Ta PU3UKAMH JIICOBHX TTOXKEK;

o OTpUMaHHS HEOOX1THUX J03BOJIB Ta JIIEH31H [ BUpYOYBaHHSI JIICY MOXKE
OyTH CKJIQTHUM Ta TPUBAIUM IPOIIECOM, SKHI MOKE 3aTPUMYyBaTH MTOYAaTOK POOOTH;

o micoBa cdepa KOHKYpyE 3 IHIIMMH Taly3siMH, TaKUMH SK CUIbCbKE
roCIoapCTBO, EHEPreTHKa 1 OyIIBHUIITBO, 32 3eMeJbHI pecypcH Ta iIHPaCTPYKTypY, 110
MO>K€ 301IBIIINTH KOHKYPEHIII10;

o 3aKOHOJIABCTBO Ta OOMEXKEHHS B Traldy3l OXOPOHHU JOBKULIL MOXKYTh
OOMEXUTU JOCTYyN A0 JIICOBUX PECypCiB Ta OOTSKUTH IISUIbHICTH €KOJIOTTYHUMH
0OMEKEHHSIMU.

o JCH MANAIOThCS PU3MUKY BiJl MPUPOJIHUX KaTacTpod, TaKuX SK JICOBI
MTOKEXKI1, ITTOPMH Ta IIKITHUAKH, III0 MOXE IIPU3BECTH IO BTPATH BPOXKAIO Ta MaiHa.
) I[IHA Ha JIICOBI MPOJIYKTH MOXYTh CHJIBHO KOJIMBATHCS B 3QJIEKHOCTI BiJ

CE30HY Ta IONUTY HA PUHKY [3].

BupiieHHs nux ciaOKux CTOPIH MOKE€ BUMAaraTtv CTPAaTEeTIyHOrO MJIaHyBaHHS Ta
MPUUHATTS BIAMOBITHUX 3aXO0/I1B ISl MiHIMI3aIlli pU3HKIB Ta MAKCHUMI3allii MOXKJIMBOCTEH
B JIICOBIM cdepi.

[TignmpueMHUNITBO B JIicCOBiM cdepl Moke 3HAWTH Oarato MOXKJIMBOCTEH IS
PO3BUTKY Ta ycmixy. Och AesiKl 13 MOXKIIUBOCTEMH:

o JIICOB1 MPOAYKTH, TaKi SIK J€pPEBHHA, TaIip, APEB'sH1 BUpoOU Ta 610TaIuBO,
3aBXK/IU B MOIUT1, OCOOJIMBO B OYIIBHUIITBI, MEOJIEBIN ragy3sx Ta rajly3l HaKkyBaHHS;

117



o 30epeKeHHs JIICIB Ta JICOBUX PECYPCIB 3AJIMIIAETHCS BAXKIMBOIO TEMOIO.

Crase n1icoBe roCroIapCTBO MOXKE CTATH BEJIMKOIO MOYIJIMBICTIO AJISI M1 ITPHUEMCTB,
AK1 TOTPUMYIOTHCSI CTAHJIAPTIB CTAJIOTO JIICOKOPUCTYBAHHS;

o pO3poOKa €KOJIOTTYHO YHUCTHX MPOAYKTIB Ta IMOCHYT, SKI 0a3ylThCS Ha
JCOBHX pecypcax, MOKe MPUBEPHYTH CIOKUBAYIB, SIKI IPAarHyTh MiATPUMYBATH CTaJe
JiCOBE TOCIIOAAPCTBO Ta APYKHICTh 0 HABKOJIHMIIHLEOTO CEPEIOBHUIIA,

o 3aMiCThb BHKHJAHHA JEPEBHHHU JPYroro COpTy, MOXKHa pO3TIsSAaTu
MO>KJIUBOCTI /Il 11 BUKOPHCTAHHS B IHIIMX Taly3siX, HallpHUKIAI, Uil BUPOOHHUIITBA
OiomanuBa 4 JepeB'SHUX BUPOOIB;

o peKpeariiiii MOXJIMBOCTI, TaKi K BEJIOCUIICHI TypH, PUOOJIOBIIS, KEMITIHT 1
EKOTYpPH3M, MOXYTh CTaTH JOJATKOBHM JDKEPEIIOM IOXOAY JUIsl MiAIPUEMCTB, IO
pO3TaIloBaHi B JIICOBUX pailloHaX;

J BUPOLIYBAaHHS JIICOBUX MPOJYKTIB, TAKUX K JICOBHM M€, MOXE CTaTu
HIIOIO TaTy3310 JUJIs I0AATKOBOTO JOXOMY;
o PO3LIMPEHHS] HA HOBI PUHKH Ta MIXHApPOJHUN €KCHOPT MOXKYTh BIJKPUTH

HOBI1 MO>KJIMBOCTI JiJIs1 PO3BUTKY O13HECY B JIicOBiH cdepi [4].

MOo>JIMBOCTI B JIICOBIM cdepi MOXKYTb OyTH PI3SHOMAHITHHUMH 1 3aJI€KaTh BiJ
KOHKPETHOT'O PEriOHYy, PUHKY Ta CHeHU(pIKH OiANpUEMCTBA. BaxXIMBO NPOBOIUTH
JOCIIJKEHHSI Ta aHali3yBaTh pPHUHOK, I[MI00 BU3HAYUTU HAWOUIBII TMEPCHEKTUBHI
MO>KJIMBOCTI JUIsl BalLIOTO MiIITPUEMCTBA.

3arpo3u Jyisi M AIPUEMHHIIBKOT JISTTHHOCTI B JIICOBIN cpepi MOXKYTh BKITIOUATH TaKi
aCIeKTH:

o 3arpo3a JICOBUX TOXKEX MOXE MPU3BECTHU 10 BEJIMKUX 30MTKIB Ta BTpaTH
JICOBUX PECYPCIB;

o 3MIHU B KJIIMaTi MOXKYTb BIUIMHYTH Ha CTA0OUTBHICTB JIICOBOT'O TOCIIOIapPCTBA,
30KpeMa Ha 3pOCTaHHs JICIB Ta BPa3JIUBICTb [0 IIKIAHUKIB Ta XBOPOO;

) PO3IOBCIO/KEHHS IIKIAHUKIB Ta XBOPOO B JicaX MOXKE 3aBJaTH 3HAYHHUX
30UTKIB JIEPEBUHI Ta 1HIIINM JIICOBUM pPECypCaM;

o 3a0pyIHEHHSI TOBITPSI T4 BOJW MOYE€ HETaTUBHO BIUIMHYTH Ha 3[J0POB'S JIICIB
1 IKICTB JIICOBUX PECYPCIB;

o MOXKEK1 B JIICOBOMY BUPOOHUIITBI, TaKl SIK MOKEX1 Ha JIICOCIKaX YM 3aBOJAX,
MOXYTb MTPU3BECTH JI0 BTPATHU 00JIaJHAHHS Ta 30UTKIB BUPOOHUILITBY;

° 3MIHH B 3aKOHOJIABCTBI Ta MOJIITHII, MOB'SI3aH1 3 JIICOBUM T'OCIIOIapPCTBOM,
MOYTb BIUIMHYTH Ha JIOCTYTI JIO JIICOBUX PECYPCIB Ta YMOBH JIsTLHOCTI TiAIPUEMCTB,

o 3MaraHHs 3 1HUIMMHU Tally3sMH 32 3€MEJIbHI pecypcu Ta 1HPpacTpyKTypy
MO>K€ MPU3BECTH JI0 3pOCTAI0Y0I KOHKYPEHIIIi Ta 301IbIICHHS! BUTPAT;

o Aesiki myOJiiyHl Tpynu Ta €KOJIOTIYHI opraHizaiii MOXYyTb MpPOTECTYBaTH
IPOTHU JiSTIBHOCTI B JIICOBIM cepi uepe3 ekooriuyHl ooypeHHs [3,5]

Jlnst ycmimHoro (PyHKITIOHYBaHHS B JIICOBINM cdepi MiAMpUEMCTBA MOBUHHI OyTH
TOTOBI BIIOPATUCS 3 IIUMU 3arpo3aMu, pO3pOOJISIOUN CTpaTerii Jyisi SMEHIIICHHS PU3UKIB
Ta 3a0€3MEeUCHHS CTaJIOCT1 CBOTO Oi3HECY.
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HNOHATTSA OCHOBHUX 3ACOBIB, IX BUSHAHHS 1 KTACU®IKAILIIS

OpHiero 3 yMOB €peKTUBHOTO (DYHKIIIOHYBAaHHS MIANPUEMCTB B YMOBAaX PUHKOBOI
€KOHOMIKH € X 3a0e3IeYeHICT, OCHOBHIUMH 3ac00aMM, OCKIILKH caMe OCHOBHI 3aCO0H €
TIEI0 PYIIIITHOIO CUJIO0, 332 JIONOMOTOK0 SKOi NMOYMHAE MPaIIOBaTH MIAIPUEMCTBO, a B
MOJABIIIOMY PO3IIMPIOBATA CBOKO AiSUIBHICTH. Jl7st 3maiiicHeHHsT Oe3nepeOiiftHOro
BUPOOHHUIITBA, PO3MOALITY, OOMIHY 1 CIIOXHBaHHS Oylb-sKE€ MIAIPUEMCTBO MA€ MEBHY
KUIBKICTh 3ac001B BHUPOOHHUIITBA, MPEAMETIB 00Iry 1 CHOXXWUBAaHHS, SKI CTaHOBJISATH
€KOHOMIYHI pecypcu. B mpakrtuii (iHaHCOBO-TOCTIOAAPCHKOT MISIBHOCTI MiMPUEMCTB
miJ] TEePMIHOM «EKOHOMIYHI PEeCypcH» pO3yMIIOTh «aKTUBH» - II€ PECYpCH, sIKi € B
PO3MOPSIPKEHHI BIACHUKA MIAMPUEMCTBA, MpUAOaHl ad0 CTBOpPEH1 IJisi TOro, mod B
pe3yibTaTi TOCHOMAPCHKOI JiSTILHOCTI OJEPKyBaTh €KOHOMIYHMM edekt. OTxe, mia
aKTUBAaMU CJI1JI PO3YMITH TPYITyBaHHS 3ac001B, SKE MOKA3Ye€ iX M0 Ta (PYyHKI[IOHYBaHHS.

HeoOxinHicTh BBEJCHHS MOHSITTA «OCHOBHI 3acoOW» B TPAKTUKY OOJMIKY
BUKJIMKaHA TAKUMHU TIPUIUHAMH:

* 3aCTOCYBaHHSIM B OOJIIKY METOJy MOJBIHHOTO 3aIlHCy, 32 JOMOMOTOI SKOTO
rOCTHOIapChKl 3ac00M 3HAXOMsSTh y OajaHCl JBOCTOPOHHE BiOOpakeHHs. B akTuBi
OanaHCy BOHM BIJIOOpaKarOThbCs 3 OOKYy MaTepiaJbHOIro iX CKJIaay 1 Ha3UBaKOThCS
OCHOBHMMHM 3aco0aMM; B MacuBl - 3 OOKy Jxkepen iX (opmyBaHHS, TOOTO YaCTUHU
CTaTyTHOI'O, JJOJJATKOBOI'O Ta 1HIIOTO KarliTamy;

* Ha BiJIMiHY BiJl OCHOBHOTO KaIliTaJly OCHOBHI 3aCO0U BiJ0OOpakaroTh HE JIUIIE
BapTICHY CYTHICTh 3aC001B Ipalli, aje 1 iX CIoX1BYE MPU3HAUCHHS.

VY cydacHiii cienianizoBaHii JiTepaTypi B OCHOBHOMY aBTOPHU MPHU TPaKTyBaHHI
OCHOBHHUX 3ac001B BUKOPHCTOBYIOTh iX BH3HaueHHd, mnpezactasieHe y HCIIBO 7. ¥V

HCIIBO 7 3a3HadueHo, WIO0 OCHOBHI 3aco0M - MarepialbHI aKTUBH, fKi
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89600, M. MykaueBo, ByJI. YAKTOPOJCbKa, 26
Tes./dakc +380-3131-21109

Be6-caiiT yHiBepcuTeTy: www.msu.edu.ua
E-mail: info@msu.edu.ua, pr@mail.msu.edu.ua

BeG-caiit IncTuTyniiiHoro penosurapiio Haykogoi 6i6riorexu MAY: http://dspace.msu.edu.ua:8080
BeG-caiiT HaykoBoi 6i6tioTexu MAY: http://msu.edu.ua/library/
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