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AKTyanbHi TpoOsieMH OONIKOBO — aHAJMITUYHOTO TIPOLECYy B YNpaBiiHHI
HiANPUEMHUIBKOIO AisuibHICTIO: Martepianu XI MiKHapoAHOI HAYyKOBO-TIPAKTHYHOI
1HTEepHET - KoH(pepeHtii, 26 xoBTHs 2023 p., M. MykaueBo. — 393 C.

30ipHUK MICTUTh Marepian MIKHApPOIHOT HAyKOBO-NPAKTUYHOI I1HTEPHET -
KoH(pepeHIli « AKTyalbH1 Mpo0JIeMH 00JIIKOBO — aHAJITUYHOTO MPOLIECY B yIpPaBJIiHHI
H1IPUEMHUIIBKOIO JTISTBHICTIOM, B SKUX PO3TJISAAIOTHCS METOJIOJIOTIUHI, METOAUYHI Ta
PaKTUYHI 3acau 00Ky, aHAJII3y Ta ayIUTy B KOHTEKCTI PO3BUTKY EKOHOMIYHOI HAYKH
Ta mpakTUKd. OKpecieHo Koo TpoOjeM 1 3ampornoHOBaHl MPOMO3UIlT 100
MOKpAIIeHHSI 3MICTYy 1 SKOCTI OOJIIKOBO-aHAJIITUYHOTO TMpPOIECYy B YIPaBIiHHI
MIAITPUEMHUIBKOIO JISUIBHICTIO OyIyTh LIKAaBUMHU 1 KOPUCHUMHU I HAYKOBLIB 1
MPAKTUKIB yCIX raixy3eil eKOHOMIKH.

Martepianu JpyKyrOTbCsl B aBTOPCBHKIM pepakuii. PenakiiiiHa KoJieriss He Hece
BIIMOBIATLHOCTI 32 JJOCTOBIPHICTh CTATUCTUYHOI Ta 1HINOI 1H(pOpMAIlli, 1110 HaJaHa B
pyKommcax, Ta 3aJIMIIAE 3a COO0I0 MPaBO HE PO3JLISATH MOIJISIIIB JEIKMX aBTOPIB HA T1 YU
HIIT TUTaHHS, PO3TJISTHYTI HAa KOH(EPEHITi.

PexoMeHn10BaHoO 10 APYKY Ta nomupeHHs yepe3 mepe:xy Inrepuer Haykoso-
TeXHIYHOI0 pajo0 MyKadiBCbKOI0 J1ep:KaBHOI0 YHiBepcuTeTy (MPoToKoJa Ne 9 Bin
23 aucronaaa 2023 p.)
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noueHT kKadeapu 00Ky 1 OMOIaTKyBaHHS Ta MAPKETUHTY
MykadiBCbKUH Jep>KaBHUM YHIBEPCUTET

AYJIUT BUTPAT 3BYTY PEAJII3OBAHOI MPOAYKIII

Metorw IisUIbHOCTI Oyb-SKOTO MiANPUEMCTBA € BHUPOOHHUIITBO MPOAYKINi abo
HaJaHHS OyAb-sIKUX MOCITYT. BpaxoByro4un BaXKJIUBICTh I[LOTO MPOIIECY, MPUIIISITH YBary
aynuty 30yTy IpOIYyKIlli 0COOJIMBO BaXIJIUBO, OCKUIBKU 0€3 HhOTO HEMOYKIIUBO 3PO3YMITH
JIOCTOBIPHICTh OyXraiarepcbkoi ado (iHaHcoBOi 1H(poOpMaIlli B ycix ii acrnekrax. TooTo
JUTSI IEPEBIPKHU TOYHOCTI BEJEHHS OyXTalnTepChbKOT0 OOJIIKY ayIUuTOp OBUHEH 3'CyBaTH,
HACKUIbKM Jil0Ya Ha MiANPUEMCTBI METOJUKA MOTO BEJEHHS BiJANOB1/Ia€ HOPMATUBHUM
JOKYMEHTaM.

Ayaut Butpar 30yty (Sales Cost Audit) — ne npouec 00’€KTUBHOTO OTJISAYy Ta
OIIIHKM BUTPAT, MOB'I3aHUX 3 MPOILIECOM MPOJIaKy TOBapiB ab0 MOCIYT MiANPUEMCTBA.
['onoBHOIO TIATLKHOIO TEPEBIPKOIO BHUTpAT 30yTy € 3°sCyBaHHSA, K e(QEeKTHBHA
M1IPUEMCTBO peajli3y€e BUTPATH Ha 30YT 1 SIK I1€ OIIaYy€ThCsl HA TPUOYTKOBICTh O13HECY .

TeopeTnyHi 1 METOIONOTIYHI OCHOBHU ayJUTy BUTpAT BHUCBITJIEHO Y pobotax O. O.
Axcenenka, M. 1. bakanona, I1. C. bespykux, B.b. IBamkesiua, M. B. Kyxenpauii, T.
O. Memnixona,C. O. Hikonaesoi, B. A. [TaBnogoi, C.C. Cary6annina, 5. B. Cokosoga, C.
A. CrykoBa i iH.

OcHOBHI 3aBIaHHS ayJIUTy BUTPAT 30yTy BKIIOYAIOTh:

1. BusHayeHHsI CTPYKTYypU BUTpAT — ayJAUTOPH AOCIIKYIOTh yCl BUAM BUTpAT,
MOB'sI3aHUX 3 (YHKIIEI0 TPOAAXY, BKIIOYAIOYM BHUTpPAaTH HAa MAapKETHHT, pEKIIaMmy,
KOMICIi{H1, BATPATHU Ha MEPCOHAJI Ta 1HIII.

2. Oninka edeKTUBHOCTI BUTpPAT — ayAWUT BCTAHOBIIOE, HACKUIBKA €(EKTHBHO
MIIITPUEMCTBO BUKOPUCTOBYE CBOI pecypcH Jisl 30yTy, OLIIHIOIOYM BIJHOIIECHHS] BUTPAT
JI0 TOXOJIIB.

3. BusiBieHHS MOXJIMBOCTEN AJisi ONTUMI3ALll — ay/IUTOPH IIYKAIOTh MOKIMUBOCTI
IUTA 3HWKEHHSI BUTpAT 30yTy a0o0 Juist iX OUIbII eeKTUBHOTO BUKOpUCTaHHA. Lle Moxe
BKJIFOYATH B ce0e PEeKOMEH Al 010 ONTHMI3aIli peKIaMHUX OIO/DKETIB, 3MCHIIICHHS
KOMICITHMX BUTpAT a00 BIIOCKOHAJICHHS MPOIIECIB YIIPABIIIHHS MTEPCOHAIIOM.

4. BusBIICHHS PU3UKIB 1 MOPYIICHHS — ayJUT MEPEBIPUTH MOKIUBOCTI PU3UKIB Ta
MOPYIIEHHS B 00J1aCT1 BUTPAT 30yTy, TAKWX SIK HECAHKIIIOHOBaHI BUTpaTH a00 HEIOCTaTH1
KOHTPOJIbHI MPOIIETYPH.

5. 3abe3neyueHHs BIAMOBIIHOCTI — ayJUT TAKOXK NEPEBIPSIE, YN BUKOHYETHCSI BUMOTA
MIAMPUEMCTBA 100 (PIHAHCOBOI 3BITHOCTI Ta MOJATKOBOIO 3aKOHOJABCTBA B YaCTHHI
BUTpAT 30yTy.

OTtxe, ayuT BUTpAT 30yTy MOKe OyTH MPOBEACHUI BHYTPIIIHBOIO ayAUTOPCHKOIO
CITY>k0010 MiAIPUEMCTBA 200 30BHIMIHBOIO ayAUTOPCHKOIO ipMoro. Pe3ynbratu ayiury
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HAJAI0Th MANPUEMCTBY PO3YMiHHS 1i €)eKTUBHOCTI B yIIpaBJiHHI BUTpaTamu 30yTy Ta
PEKOMEHIAITIT 1010 MOKPAIIESHHS IUX TPOIIECIB.
Cnucok BUKOPUCTAHOI JliTepaTypu:

1. Koctrok-Ilykamsx O.M., JleBunpka M.II. Aynut: miapyu. Konomus : [Tenexr-
Hoga, 2015. URL: https://library.if.ua/lib/book-audit

2. MemixoBa T.O. Po3poOka mporpamu ayamTy BHUTpAT Ha BHUPOOHHUIITBO IS
nigBuiieHHa (¢inancoBoi Oe3neku miampuemctBa / T.0. Menixosa, B.B. Bucouuna.
Exonowmika ta nepxana, 2018. — No 1. — C. 69—75.

3. [lTonmemanscrka FO.B., Crenanenko B.A. O6mik BuTpaT Ha 30yT // [HBecTHIii:
npakThka Ta gocBig. — 2018, — Ne 24, — C. 31—35. DOI: 10.32702/2306-
6814.2018.24.31
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OCHOBHI 3ACAJIA OBJIIKY BYJIBEJBHOI F'AJTY3I

OyHKIIIOHYBaHHS Oy 11BEIHHUX MIANMPUEMCTB YKpaiHu 0e3MocepeIHbO BIUTMBAE HA
X1l €KOHOMIYHHMX TPOIECIB SIK PEriOHY, TaK 1 KpaiHU B IUIOMY. MeETOI0 MisSTBHOCTI
MIAIPUEMCTB  OyAiBEIBHOTO KOMIUIEKCY BHUCTyHae 3a0€3MEeYeHHs]  HaceJeHHS,
MiAIPUEMCTB Oy IIBIISIMHU, CIIOPYIaMH KUTIIOBOTO Ta MTPOMHUCIOBOTO 3HAUEHHS 3 BUCOKUM
piBHEM KOM(OPTY, 3pyUHOCTI.

HecrtabinbHui X1 NOJITUKO-€KOHOMIYHUX MO/I1M, BOEHHI /i1, BTpaTa npodeciitHux
KaJIp1B, CTApIHHA BUPOOHUYO-TEXHIYHOIO MOTEHIIIATy 3yMOBIIIOE€ HEOOX1IHICTh MOIIYKY
OyiBeIbHUMH MIANPUEMCTBAMH IUIAX1B MiABUIIEHHS €()eKTUBHOCTI CBOTO MOIAJIBIIIOTO
(GyHKI10HYBaHHS

OO6mik OyniBenbHOI Traly3l € BaXKJIMBOK YAaCTUHOIO AISUIBHOCTI OYJIb-SIKOTO
MIIMTPUEMCTBA YU OpraHizallii, ska 3aiiMaeTbcs Oy IIBETbHUMH POOOTAMH YA PO3BUTKOM
HepyxomocTi. lleit 00k 3aBepirye KOHTPOJb BUTpPAT, BU3HAYAE MPUOYTKOBICTh
MIPOEKTIB Ta BUKOPUCTOBYE Pi3HI (PIHAHCOBI Ta MOJIATKOB1 3000B’ I3aHHSI.

[TpoGiemamu 061Ky B OyiBHUITBI 3aiimManucs Taki HaykoBll sik: C. @. T'onosa,
B M. TonoBauko, 3. B. 3amopoxnoro, . B. Kpaes, C. B. Mouepnoro, JI. B.
Makcumenko, M. B. Pecnep, 1. Yamuii, OnHak [esaKi MOMEHTH BEICHHS OOJIKY
NoTPeOYIOTh OATBIIOTO TOCIIIKCHHS.

Baxxnusi acriekT 001Ky OyiBENIbHOT T'aily31 BKIIOYAIOTh:
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MYKAUIBCHKUN JEP)KABHUU YHIBEPCUTET

89600, M. MykaueBo, ByJI. YAKTOPOJCbKa, 26
Tes./dakc +380-3131-21109

Be6-caiiT yHiBepcuTeTy: www.msu.edu.ua
E-mail: info@msu.edu.ua, pr@mail.msu.edu.ua

BeG-caiit IncTuTyniiiHoro penosurapiio Haykogoi 6i6riorexu MAY: http://dspace.msu.edu.ua:8080
BeG-caiiT HaykoBoi 6i6tioTexu MAY: http://msu.edu.ua/library/
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