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CYYACHI IIJIXOIH 1O NIATOTOBKU KEPIBHUKA 3AKJIAJY 1O IHHOBAIIIMHOI
JIAJTBHOCTI
Posman I. L., I'pura O.

MODERN APPROACHES TO THE PREPARATION OF THE HEAD OF THE
INSTITUTION TO INNOVATIVE ACTIVITY
Rozman Iryna, Griga Oksana

B cmammi pozensmymo meopemuuni 3acadu  Ni020MOBKU  KePiBHUKA  3aKiaody,
00IPYHMOBAHO NPAKMUYHI PeKOMeHOayii w000 Ni020moeKU KepiBHUKA IHHOBAYIUHUM DO3BUMKOM
VIPAGNIHHA OCBIMHIM 3aKNA00M, Memoou peanizayii eghekmueHoc0 MexaHizmMy BNpOoBaA0ICEeHHs.
iHHOB8AYIll 8 YNPABIIHCHKY OISLILHICIb KO,
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Knrwouosi cnosa: innosayivina OisilbHICMb, 3aK1A0 0C8IMU, KePIiGHUK, VYNPAGIIHHHA,
IHHOBAYIUHICMb, MEemOoOU, WKOIA.

The article considers the theoretical principles of training the head of the institution,
substantiates the practical recommendations for training the head of innovative development of
educational institution management, methods of implementing an effective mechanism for
introducing innovations in the management of the school.

Substantiated methodology of scientific research of innovative management and
development of educational institutions; the terminological system of concepts innovation,
innovation sphere, innovation activity, innovation, innovation process, etc. is clearly defined.

Key words: innovative activity, educational institution, head, management, innovation,
methods, school.

[TpoGiiema ympaBiIiHHS 1HHOBAIIMHOKO MISUTBHICTIO B 3arajbHOOCBITHIX HaBUYAIBHHX
3aknagax (3H3) mpuBepTae 10 cebe yBary cydyacHMX BUEHHX 1 MeAaroriB. 30kpemMa y mpaisx 3 Teopii
1 MPaKTHKH CY4YacHOI MENarorikd, IMeIaroriyHoi TBOPYOCTI PO3KPUTO 3MICT OCHOBHHX MOHATH
MeAaroriyHoi IHHOBATHUKH, 3aKOHOMIPHOCTI PO3BUTKY 1HHOBAIIiH, TeHE3UC IHHOBAIIITHUX MPOLIECIB Y
XX cromitTi, ocobmuBocTi (yHKIioHYBaHHS 1 po3BuTKY 3H3 y mepion pedopmyBaHHS OCBITH
(I. bormanoBa, B. besnanbko, b. T'epmryncekuii, I. JuukiBcbka, [. 3s3ton, B. Kan-Kamik,
B. [Namamapuyk, M. Iloramkin, [. Ilpuroxwn, K. Pomxepc, O. Casuenko, B. Cemwuuenko,
C. CucoeBa, O. CyxoMIMHCBhKa Ta iH.). 3 MO3UIINA 1HHOBALIHHOTO MEHEIKMEHTY JaHy MpoOieMy
neranpHo posrisganu JI. Jlanwnenko ta H. Ilorpiona. CyuacHi megaroru BUBYAIOTH MPOOJIEMH,
MOB's3aH1 3 IHHOBALIMHOK JIsIbHICTIO 3akiaiB ocBiTd. Hanpuknan, JI. 1. Jlanunenko Big3Haumia,
10 «iHHOBaIliHa AisuibHICTH 3H3» — 11e OaratoacreKkTHE MOHATTS, SIKe PO3KPUBAETHCS CYKYITHICTIO
TaKUX MOHATH, SK: MIAJbHICTD 3 YAOCKOHAJEHHS YU OHOBJIEHHS OCBITHBOI TE€Opii Ta MPaKTHKH
[UISIXOM 3aCTOCYBaHHsI 1HHOBAIIIN; MPOIEC CYTTEBOI 3MIHM PE3yJbTaTIiB OCBITHBOI AISUTBHOCTI; BUJI
iHBECTHIIHHOT MisIbHOCTI. 11 cnenudiko0 € peamizaiis TBOPYMX 3M10HOCTEH TEJaroris,
CIPSMOBAHUX Ha pO3pOOKY MEAAaroriyHUX I1HHOBAIil y BMIVIAJAI HOBUX HABUAIbHUX IUIAHIB 1
IporpaM, MeJaroriyHuX TEXHOJIOTIH, MiAPYYHUKIB, MOCIOHHMKIB;, BIIPOBA/UKEHHS iX y MNPAKTUKY
pOOOTH LIKOJIK; OTPUMAHHS BIAMOBIIHUX 1HBECTHUIIIN, PO3BUTOK 1HHOBAIIITHOT KynbTypH [1].

Koxen kepiBauk 3H3 moBuHEH BOJIOJITH 3acajaMu TEAAaroriyHoOi 1HHOBAaTHKH, 1€ HAIa€
oMY MOJKJIMBICTD MiJABHIIUTH HE JIUILE Pe3yJbTaTUBHICTh BJIACHOI YIPABIIHCHKOI JiSUIBHOCTI, a i
MPUBECTH 3aKJaJ OCBITH A0 OUIBII SKICHIIIOTO (YHKI[IOHYBaHHS, CIPSIMOBAHOIO Ha CTaOUIbHHM
PO3BUTOK. 3HAa4YHY pPOJIb Y CTBOPEHHSAX 1 BIPOBAKEHHSX IHHOBALIM BiJirpae came OCOOUCTICTb
KEepiBHHMKa 3aKJay OCBITM Ta HOT0 TOTOBHOCTI [0 3IMCHEHHS 1HHOBALIMHOI YHPaBIiHCHKOI
TISUTBHOCTI, @ caMe: CYKYIHOCTI Celu(iyHMX yNpaBliHChKUX MPUHIMIIB, GYHKIIHA 1 TEXHOJIOT1H, B
pe3ynbTaTi SKUX 3a0e3MedyyeThcsl MOCTIMHUN PO3BUTOK 3aKJIaAy OCBITH Ta MiJIBUIIYETHCS HOTO
KOHKYPEHTOCIIPOMOKHICTh. MeTOI0 1HHOBALIWHOI YIpaBIiHCHKOI AisibHOCTI KepiBHMKa 3H3 €
BU3HAUEHHSI NEPCIEKTHUBHUX HANpPSIMKIB PO3BUTKY 3aKjaay OCBITH, HAKOIMWYEHHS HEOOXITHUX
pecypciB Ta Horo iHHOBALIKHHOTO MOTEHIiaNy, po3poOKa i BIPOBAPKEHHS] HOBOTO 3MICTy, GopM i
3ac001B OCBITHBOTO TIPOIIECY, CTBOPEHHSI YMOB JIJIl PO3BUTKY HOBOTO TEIArorivyHOTO MUCJICHHS Ta
3abe3neueHHst KOHKypeHTocnpoMokHocTi 3H3. Pesynpraramu ii 3mificHeHHS € mepexi 3akiamy
OCBITH JI0 SIKICHO HOBOTO CTaHy — IOCTIHOTO pPO3BUTKY; HaOyTTsI HUM CTaTycy 1HHOBAIiIHOIO;
3IIACHEHHS €KCIIEPUMEHTAIbHO-T0CITHUIBKOT IsSUIbHOCTI CUCTEMHOT0 Xapakrepy [2].

CydacHi HayKoOBIIl BHUAUIAIOTH TaKli OCHOBHI HalpsIMKU 1HHOBAIII{HOI yNpaBIiHCHKOT
JUSIIBHOCTI:

— 3AIHMCHEHHS CTPATETIYHOTO YNPAaBIiHHS Yepe3 BU3HAYCHHS HAHO1IbIN ONTUMATBHUX IIJISAXIB
PO3BHUTKY HaBUAJIBHOTO 3aKJIAY;

— peamizaiisi 0COOMCTICHO-30PIEHTOBAHOTO MIIXOMY A0 YIPaBIiHHS 3aKJIaJlOM OCBITH uepe3
CTBOPEHHSI YMOB I 0COOMCTICHOTO Ta MPO(ECIHOTO 3pOCTaHHS KEPIBHUKA;

— BapiaTHBHICTH YNPABIIHCHKUX JiH KepiBHUKA 3H3 yepe3 HasBHICTH MpodeciitHOro pecypcey;
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— 00i3HaHICTh Ta iH(pOpMoOBaHICTh KepiBHUMKA 3H3 dvepe3 riamOoki 3HaHHS Tpo crenudiky
OCBITHBOI CHCTeMH, i 30BHIIIHIX 1 BHYTPIIIHIX CKIQJ0BUX y OUHaMIill ii PO3BUTKY Ta
1H(OPMOBAHOCTI 11010 CTAHY 1 3MiH;

— 3JaTHICTh JO TOCTiiiHOro mpodeciiHoro po3BUTKY KepiBHMKa 3H3, HaOyTTs HUM
BIJIMOBITHUX HAYKOBUX 3HAHb;

— CaMOMOHITOPHHI Ta MOHITOPHHI PE3YJIBTATHBHOCTI Oyab — SKOrO BHUIY YIPaBIIHCHKOL
nismeHOCTI KepiBHMKaA 3H3 yepes 11 aHami3 Ta KOPUTYBaHHS;

—  PpeneBaHTHICTH (BiA aHTJI. MiJBUILYBATH, pOOUTH 3HAYYIINM) B IisUIBHOCTI KepiBHHKA 3H3;

—  Ppe3yJIbTaTHBHICTH Y AisIIbHOCTI KepiBHuKa 3H3 [3].

[IpoananmizyBaBIIM JOCTI/DKCHHS Ta IyOJiKaiii MO)KHa JaTH BU3HAYEHHS ITOHATTIO
iHHOBaIiHMIA Tiporiec. "[HHOBaIIMHUN TIPOIeC — 1€ TOCIiOBHICTh MOJIN, M/l Yac SKUX 1HHOBAIIiS
BU3pIBAE Bif i7Iell 4O KOHKPETHOTO MPOAYKTY, TEXHOJIOT1I, CTPYKTYypH a00 MOCTYTH 1 MOIIHPIOETHCS
B TOCTIOAAPCHKii MPaKTHIIl Ta CYCIUIbHIN HisutbHOCTI", — Bim3Havae 1. Jlonmos [4].

B. AHjproxoBa Harojoulye, II0 peajizallis TBOPYOI'O HAaBYaHHS MOJJIMBA Ha OCHOBI
0COOMCTICHO OPIEHTOBAHOTO TMIIXOAY, SIKHI HE TOTOXXHUH 1HAMBITyaTbHOMY, OCKUIBKH IHTETPYE B
co0l 1HII MiAXOOW — MiSIBHICHHUM, COIaIbHO-TICUXOJIOTIYHUM, 1HIUBIAyadbHUM, BIKOBUU — 1
B3a€MOJII€ 3 CUCTEMHO-TICUXOJIOTIYHAM IT1IXOA0M 32 JOMOMOTOI0 3aJydeHHS YUHIB IO TaKHX BHJIIB
HaBYaJIbHOI JTISUIBHOCTI, K1 32 CBOIM JUAAKTUYHUM 3MICTOM 1 CTPYKTYPOIO CHPUSIOTh JOCATHEHHIO
MO3UTHUBHUX PE3YJbTATIB Y PO3BUTKY TBOPUYHX 3110HOCTEH, (HOPMYBAHHIO CUCTEMHU TBOPYUX YMIiHb 1
HaBu4oK. lle mepenbauae, 110 BYMTENb NMPOEKTYBaTHME 1 BIPOBAIKyBaTHME HOBI I€AArorivyHi
TEXHOJIOTIi B OpraHi3alliro HaBYaJbHOI AisUIbHOCTI y4HiB. Taki TeXHOIOTIi MaroTh 3a0e3nedyBaTu
MOETHAHHS PENPOAYKTUBHUX METOAIB 3A00YTTS Y4YHSIMH ToTOBOi iH(opmaiii 3 iHHOBAIIIHUMH,
HaIpUKIaJ, 3 METOJlaMU MPOOJIEMHOI0 HaBYaHHS, 3a SIKUX AISUIbHICTH HIKOJISIPIB MAa€ MOLIYKOBHM,
TBOpuUMi xapaktep. HOBI TexHoJOril BiAPI3HAIOTBCS BiA TPAaAMUIKHUX MaKCUMAaJbHOIO
IHAMBIAYyali3ali€el0 Ta ONTHUMAJbHUM YIpPaBIIHHSIM I[€[arora, 1o noTpedye MEBHUX 3MIH B
oprasizallii BCbOro HaB4aJIbHO-BUXOBHOTO MPOLIECY.

Bax/mBUM YHMHHUKOM, SKHHA BIUTMBAE HAa TBOPYY MIiSUTBHICTH CYYaCHOTO BUHUTENS, €
CBO€YacHe 3a0e3MeUeHHs Te/1aroriB HayKOBOIO Ta METOAUYHOIO JIiTepaTypoto [5].

SAx My 6auMMo, yIpaBiliHHS HaBYaJIbHUM 3aKJIaJ0M HEMOKJIMBE 0€3 1HHOBallll, OCKIJIbKU
caMe 1HHOBallii 3a0e3Me4yyloTh PO3BUTOK 3aKJIaay OCBITHM 1 CHpUSIOTH mpodeciiiHoMy i
OCOOHMCTICHOMY HOTO 3pOCTaHHIO, a TaKOXX 3pOCTaHHIO TOKAa3HUKIB 1HHOBALIMHOCTI Ta
KoHKypeHTocnpoMokHocTi 3H3. Ilpum 1poMy 3HauHy posib Yy BIPOBAPKEHHI 1HHOBALIMHUX
TEXHOJIOTIH 3aiimMae KepiBHUK [6].

Po3rnsHyBIIM JaHe MHUTAaHHS MOXKHA CKa3aTH, L0 IHHOBALIWHI MpPOIECH € PYIIiHHOI0
CIJIOI0 IX COLIaJbHO-€KOHOMIYHOTO Ta CYCHUIbHO-TIOJNITUYHOIO PO3BUTKY 1 3a0e3MedyroTh
PO3BUTOK. Buxoasun 3 iHHOBAIIITHOI YIpaBIiHCHKOI MiSTIBHOCTI MOXKHA CKa3aTH, 1110 iHHOBAIliiiHA
YIPaBIiHChKA AISUIBHICTD — 11€ CYKYIHICTh CIeNU(IYHUX YIMPaBIIHCHKUX MPUHLUIIB, QYHKIIH Ta
TEXHOJIOTiH, B pPE3yNbTaTi 3aCTOCYBAaHHS SKHMX 3a0e3meuyeTbcst MocTiHuit pos3Burok 3H3 Ta
MIJBUIIYETHCS HOr0 KOHKYPEHTOCHPOMOKHICTh M 1HHOBAIIMHICTh, 3aCTOCOBYETHCS OCOOUCTICHO
30pi€EHTOBAHUM MiJXi[] 10 YIIPaBIiHHSA, KU 3a0e31edye po3BUTOK TBOPYOTO MOTEHINATY.

[To3uTHBHI 3MIHM B OCBITI 3ajekaThb BIJl yMIHHS KEpIBHHUKIB BOJIOAITH CYy4YaCHUMHU
METOAaMU 1 TEXHOJOTisIMH YHOPaBIiHHA, $AKI Jal0Thb 3MOTY [I0-HOBOMY OpraHi3yBaTH
KUTTETISIIBHICTh IIKOJMM: MepeOyayBaTH HaBYAJIbHO-BUXOBHUU TMpoLleC 1 CTBOPUTH YMOBH,
HEOOXI1TH1 TS MiJBUILEHHS SKOCT1 OCBITH.
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JIITEPATYPHA OCBITA: BUXOBAHHS TBOPYOI'O YUTAYA 3 CAMOCTIMHUM
KPUTUYHUM MUCJIEHHSIM
Po3sman I. I.

LITERARY EDUCATION: EDUCATING A CREATIVE READER WITH INDEPENDENT
CRITICAL THINKING
Rozman Iryna

Y cmammi nazconoweno ma 3a80amHAx w000 po36umKy mMEOPUO2O HUMAHHA HA YPOKAX
3apybidicHoi nimepamypu. Buokpemneno womupu 6uou 03HAUOMIEHHS 3 ONpAYIO8AHHAM MEKCMis
XYOOJUCHbOI Nlimepamypu. 3ay8axceHo HA 3HAYEHHI KOMNApPAmueHo20 aHanizy ONsApOpMYE6aHHs.
B80YMAUBO20 — yumaud. 3axKyewmosana yedaza HA  OCOOIUBOCMAX — PO3GUMKY — UYUMAYLKOT
KomMnemenmHocmi. Y 36°53Ky 3 uum, (oopmyeanHss noniKyIbmMypHUX KOMNemeHyiti 8Kao4ac 8 cede
SHAHHA NPO KYAbMYpPHEe PIZHOMAHIMmMs Yuginizayii, AK 8 NpoCmopi, max i 6 Yaci.

Knrouoei cnoea: 3apybiscna nimepamypa, nimepamypHa 0ceima, KpUumuyHe MUCIEHHS,
Camopo36umox, NOAIKYIbMYPHA KOMNEMEHMHICMb.

The article deals with the problems of developing creative reading in foreign literature
lessons. It is noted that there are four types of familiarization with the development of literary texts.
The importance of comparative analysis for the formation of a thoughtful reader is noted. Attention
is focused on the peculiarities of the development of reading competence. It is noted that special
attention of teachers requires the formation of multicultural competence, which is a set of
competencies that form the basis of the system of dominant skills that are developed in the learning
process. In this regard, the formation of multicultural competencies includes knowledge about the
cultural diversity of civilization, both in space and time. It is noted that the comparative
characteristics of the work are extremely important for literary education.

Key words: foreign literature, literary education, critical thinking, self-development,
multicultural competence.

Y TICHO KOMYHIKaTMBHO-TIOB S3aHOMY CBITI KOXHa JIIOJIMHA, OCOOJIMBO TMPEICTABHHUK
MOJIOJIOTO TIOKOJIHHS, MOTpedye IIMPOKOIrO CIEKTpa HABUUOK 1 KOMIIETEHIliH, fKi HEoOXiJHO
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