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The Transcarpathian region (as a kind of western gate of Ukraine between East and
West) has a strong potential of transportation of export-import and transit cargoes up to
52 million tons, which, in fact, twice exceeds the present volume of transportations. The
issue of international transit through the Transcarpathian region is important not only at
the regional but also at the state level, which is reflected in the relevant programs and
strategies. One of the most important sections of the international transport corridor is the
city of Mukachevo and its available infrastructure.

The necessity to create an industrial park with elements of logistics in the territory
of Ukraine in the city of Mukachevo is caused by the following circumstances: territorial
connection with international transport highways; developed and diversified transport
network; favorable economic and geographical position; availability of the necessary
infrastructure (transport, warehouse and communication); attraction to existing or
prospective centers of business cooperation; existence of a historically formed system of
foreign trade relations with foreign partners and a basis for its development.

A convincing reason for this proposal is also that the differences in the standards
of the railway track, technologies and administration of the transport sector are still so
large that the creation of a logistic center on the basis of an EU Member State will not
allow to resolve the issue of moving of foreign trade cargoes quickly and efficiently. At
the same time, Ukraine, having acceded to the Convention on International Railway
Communications, is ready to provide logistic services to all project participants at the
same time. In addition, double-lane railway tracks ( of Soviet and European standards),
which will provide trains to European cities, have already been laid from Mukachevo to
Niredhaza (Hungary) and from Mukachevo to Kosice (Slovakia). In addition, the
Mukachevo City United Territorial Community, in developing the city's strategy until
2027, has chosen a cross-border logistics system as one of its key areas of development.

Therefore, one of the strategic goals of the state is the effective use of reserves,
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which are in the system of flow of goods between Europe and Asia. For this purpose,
urgent measures should be taken to bring the national transport network and vehicles in
line with international standards: from simplifying the procedure of crossing the state
border of Ukraine to the widespread introduction of advanced technologies during the
transportation of foreign trade and transit cargoes.

One of the main directions of the modern European transport policy is the transition
to transport logistics and transport-terminal systems of freight transportation, which allow
to improve the organization of transportations, to provide complex services for consumers
of transport services, to create conditions for the development of combined transport, to
reduce the environmental burden on the environment.

Having taken into account the current trends in the market for logistic services, it
can be argued that the basic elements of commodity flow management are logistic centers.
Such centers play a coordinating and integrating role in the logistics system of cargo
handling and transportation.

The introduction of such technologies arises the necessity to create a network of
storage industrial parks and distribution logistic centers, which perform the functions of
interaction among different modes of transport and organization of material distribution
in the economic region. They are the basic fundamentals of material flow management,
provide interconnection with senders, consumers, carriers, freight forwarders, ensure
timely settlements through banks.

The important geopolitical location of the border crossings of the Transcarpathian
region determines the region's special, key role in securing the Eurasian transport and
trade links. The avaliability in the territory of the region, which has a common border
with four states - Slovakia, Hungary, Romania, Poland, one of the largest border transport
complexes, consisting of 6 international and 4 interstate rail and road crossings,
international airport and development opportunities even for river transport objectively
defines Transcarpathia as a natural transit bridge between Europe and Asia. The presence
and prospects of further development of the transboundary transport infrastructure of the
Transcarpathian region have all the objective prerequisites for the creation of an industrial
park with elements of logistics in the city of Mukachevo on the basis of effectively
operating enterprises and leading enterprises of the countries-operators of freight flows.

The services of an industrial logistics park in the city of Mukachevo should relate
to: overloading, sorting, packaging, storage, consignment and other, which will facilitate
the activation of the exchange operations between the EU and CIS countries in the
direction of the international transport corridor No. 5 at the expense of the economically
justified tariff policy of the center; expanding the range of basic and related services;
increase of the nomenclature of cargoes (with the possibility of transportation and
processing of special and dangerous goods); minimization of terms of cargo handling
(with the possibility of transshipment of dangerous goods); implementation of advanced
information processing technologies for warehousing and operations and, most
importantly, by improving the quality of cargo operations.

The main functions of the Mukachevo Industrial Bank with the elements of
logistics should be as follows: ensuring the implementation of new types of services and
satisfaction in the increased requirements for basic transport services; complexity and
quality of service, taking into account the principles of "all services in one place"; delivery
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of “door-to-door cargo”; "Just in time" and with "minimal cost."

Logistic Park accomplishes its tasks through partners - members of the logistics
chain. Partners of the logistic park can be transport organizations, customs, terminals,
insurance companies, banks and other enterprises of transport and related services. This
park should organize and perform at the most modern level all the necessary basic
operations for processing and transportation of goods with the provision of the following
types of services: warehouse, freight forwarding, customs brokerage, insurance of
vehicles and personnel, banking, consignment trading, maintenance of motor vehicles,
servicing of technical personnel and drivers and other related services.

A prerequisite for the establishment and operation of an industrial park with logistic
elements is the organization of information and digital support, which should fully ensure
the interaction of customers and partners of the logistic park, as well as the calculation of
the optimal route of transportation and control of the delivery schedule, calculations with
all involved transportation and performance of other transportation participants.

First of all, it is necessary to install in the industrial park modern equipment with
software information and communication server software, which has regular
communication with similar servers of transport enterprises of the countries involved in
international freight transportation.

In this case, the transport information service in the territory of each country will
be able to provide marketing and information research services, and the subscriber points
of interested organizations and firms that can be directly connected to the communication
server of the logistics fleet of management of the freight forwarding process.

Considering that the market relations place high demands on transport to accelerate
cargo delivery while minimizing transportation costs, improving the quality and
reliability of transportation and, in general, reducing the transport component in the cost
of production, one of the new trends in improving the efficiency and competitiveness of
transport is the implementation of innovative digital technologies by using an information
system for the organization of cargo transportation by auction, which can be integrated
with trade, transport information systems, freight exchanges and which is able to simplify
and minimize the cost of time and material resources on organization and performance of
the whole complex of works.

Logistics through “Cloud Computing and Innovative Cooperative Business Mode”
IS an interesting project to study for the development of digital cross-border logistics. The
project is being implemented by six Central European regions - Zahony (Hungary),
Leipzig (Germany), Wroclaw (Poland), Usti nad Labem (Czech Republic), Bologna
(Italy) and Koper (Slovenia). The main objective of the project was to improve
cooperation among logistic companies in selected logistic sites and among established
logistic regions in Europe. In order to complete this, it was necessary to develop an
innovative information and communication platform for the logistic industry based on a
cloud computing approach.

The prerequisites for the implementation of this project have become the active
technological development and applied researches, demonstrating that only cloud
computing can be the right solution to this problem. Namely, all logistics small and
medium-sized enterprises connected to the server station of this project, have been able
to post important information about their activities and the tasks that the firm's data deal
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with the relevant contacts. After that, the whole complex of companies and their
operations in the online space have been “conditionally” broadcasted in such a way that
any customer firm could have seen what routes, transport and in what city their goods
have been transported. As the access to advanced IT tools has been identified as a key
driver of competitiveness, a highly innovative IT tool has the potential to enhance the
strategic importance of Central Europe for North-South freight, old and new EU members
and the development of Eastern European markets.

At the same time, cloud computing can help to overcome the lack of
interoperability among logistical network members on a single node, and, in addition, a
multi-cloud concept facilitates their transnational collaboration. The cloud solution now
allows you to connect small and medium businesses with different logistical sectors and
locations, such as from an airport, cargo settlement or container harbor. This project has
already generated a lot of awareness in the regional logistical companies and suggested
to watch the process closely and follow it by joining this network. The results of the
project have been disseminated in various ways, including presentations at conferences
and congresses, scientific articles and press releases, as well as presentations at
recognized logistical fairs.

This project aims at enhancing the competitiveness of the logistics industry in
Central Europe, especially small and medium-sized logistic companies. By deploying
cloud computing, they will be able to launch powerful, cost-effective logistical
management systems with very low implementation costs.

At the same time, the methodology of this project includes an innovative process
aimed at developing local logistic cloud portals in partner regions (multi-cloud approach)
that are practically interconnected. Thanks to ready-made components of the logistic
software, the cloud platform can be used by other regional logistic entities, both locally
and transnationally. However, to achieve this, it is necessary for the local logistic cloud
platform to be consistent with the architecture of its transnational project. This provides
the further “connection” of additional logistic clouds from other regions whose
components are based on the same architecture.

But it should be emphasized that the integration processes of the transport complex
of Ukraine should not be limited only by its adaptation to the requirements and standards
of the EU, and also require the application of methodological approaches to the
organization of management of transport systems development based on conceptual
principles of logistics.

The development and implementation of a pilot project for the organization of an
industrial park with elements of logistics in the city of Mukachevo, covers a wide range
of scientific and practical tasks of organizational, information, economic, regulatory,
technical, technological, innovation and investment nature, for the solution of which
appropriate methods of development and decision-making (systematic approach,
integrated approach, complex analysis, software-targeted method of decision-making,
etc.) should be used.

The peculiarity of the activity of this border industrial park is its international
character, which requires the provision of appropriate functions and appropriate
regulatory support. All preparatory work and organization of implementation of the first
scientific and practical tasks for the development and implementation of pilot project of
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the Mukachevo Industrial Park is possible only if the state supports the proposed
formation of logistical and economic mechanism. The efforts of the state should be aimed
at modernizing the most important communications and objects of the cross-border
transport infrastructure at the border of Ukraine with the EU, without mobilizing public
funds in the shortest possible time.

SApema Anapea BosoaumupiBHa,
3100yBay Bumoi ocBitn OC «Marictp»
crieniaabHOCTI «MapKeTUHI»

Bopa Harauisa OpiiBHa ,

CTapIInii BUKJIagad kadenpu

00JIIKy 1 OTIOJJaTKYBaHHS Ta MapKETUHTY,
MyKadiBChbKOTO JIEP>KaBHOTO YHIBEPCUTETY

BUBIP KOHKYPEHTHOI CTPATEI'I AK IHCTPYMEHT B
KOHKYPEHTHIN BOPOTHEI HA PUHKY MEJIUYHUX MMOCJYT

B cyuwacHux yMOBax KOKHE MIANPUEMCTBO 3aIlIKaBI€HO B €(EKTUBHOMY
yIpaBIiHHI CBOEI0 MApPKETUHTOBOKO TISJIBHICTIO. 30KpeMa, oMy HEOOXIJTHO 3HATH, SIK
aHaJi3yBaTH PHUHKOBI MOXIJIHMBOCTI, OOWpaTH UUIbOBHM PHUHOK, chOpMyBaTH
ONTUMAJIbHUNA KOMIUIEKC MApPKETHUHTY 1 YCHIIIHO YNPAaBIATA BTUICHHSAM Y JKHUTTS
MapKETUHTOBUX 3yCHsib. TOOTO B yMmMOBax MaHAeMii Ta KpPU3M, IO CKiajnacs sK il
HACJIII0K, KOMIIaHii, 10 TUIaHYIOTh YTPUMATH BJIACHI KOHKYPEHTHI IMO3HMIIIT Ta 3alHITH
NEBHY YacTKy PHHKY B KOHKYPEHTHIM OOpOTHOi, MOBHHHI 3alHSATHCS IOUTYKOM
MapKETHHTOBHUX pIllleHb, CHOPSIMOBAHUX Ha 3aJ0BOJICHHS MOTPeO CHOXXKHMBA4iB 1 Ha
OTPUMAaHHS y HUX TIepeBar B MOPIBHSAHHI 3 KOHKYPEHTaMH 3a JOIOMOT0K0 CHEIlaJIbHUX
PUHKOBHUX 3aXOJIiB.

AxTyanbHICTE 00paHOi TEMATHKH TIOJISATAaE B TOMY, IO TPaMOTHE, OOIPYHTOBaHE
MapKeTUHTOBE PIMICHHS Ta TMPaBWIbHO C(POPMOBaHA MapKETHHTOBAa CTpaTETis
JIOTIOMOKYTh TIATPUEMCTBY BWIKUTH 32 JaHUX CKJIAJHUX Ta HECHPUSTIMNBUX YMOB
30BHIITHBOTO CEPEIOBHUIIIA.

Bubip crparerii 3a71eXuTh BiJl CUTYaIlli, B Kiii 3HAXOAUTHCS IMiIIPHUEMCTBO, TOMY
MapKETUHTOBl TPOTPAaMU K KOPOTKOCTPOKOBI, TaK 1 JOBTOCTPOKOBI TMOTPEOYIOTH
pPO3pOOKH 1 3aCTOCYBaHHS TaKOi CTparTerii, ska MpU 3aJaHUX YMOBaX MaKCHMAaJbHO
BiAMmoBimasia 0 Jep)kaBHIM €KOHOMIYHIN TOMITHIN 1 B TOW ke yac 3abe3medyyBana O
KOMEPIIHHUM CTPYKTypaM HEO0OXinHYy e(peKTUBHICTh, PEHTAOCNIbHICTh 1 MaTepialbHy
3aIliKaBJIEHICTh B PE3yJIbTaTaX MpaIli.

Teopist MApKETUHTY HAPaXOBY€ TOCTATHIO KUIBKICTh CTPATEriH, SIKI CTAJIM OCHOBOIO
JUIsL BUBOJY 3 KpPU3M 4YM 1i 3amoOiraHHs Ha OKPEeMHX IMIANPUEMCTBAX, B Taiy3sax
BUPOOHUIITBA, B OKPEMUX KpaiHaX. ABTOPH LIMX CTpaTErid € BIIOMUMH TEOPETUKAMH 1
MpakTUKaMHu B 00JIACTI CTpaTEeridyHoro rjanyBaHHs 1 ynpasiiHas (Aucodd 1., IToprep
M., iH.). Marpuui, MmO UIOCTPYIOTh LI CTpaTerii, CTajlid KJIACUYHUMU B TeOpii
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