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CYUYACHUM NOTJISI A HA HEOBXIJHICTD TA 3ABIAHHS
CTPAXOBOI'O MEHE/KMEHTY

B cydacHocTi € 00’ €KTMBHA HEOOXIIHICTh B €PEKTUBHOMY YIIPaBIIiHHI CTPAXOBOIO
KOMIIaHI€l0, TOOTO B CTPaXxOBOMY MEHEIKMEHTI. HeoOXimHICTh CTpaxoBOro
MEHEDKMEHTY TICHO TIOB’si3aHa 3 MOro BHW3HAYEHHSM. IcHye OaraTo BHW3HAYCHb
YIPaBIiHHS CTPAaXOBOIO MISITbHICTh, IPOTE HAHKpaIlle Ha HAIlTy TyYMKY HOTO CyTh repeaae
TpPaKTyBaHHS y KOHTEKCTI IUIaHYBaHHs, OpraHizaiii, MOTHBaIlii Ta KOHTPOJIIO 3a
JISUTBHICTIO CTPaxoBoi koMmaHii [4].

HemoxnuBo ysiBUTH cO01 €eKTUBHY POOOTY CTPaxoBOi KOMIMAaHIi y Cy4acHHUX
yMoBax 0e3 MOTpUMaHHs BHINEBKa3aHWUX (DYHKIIIH CTPaxoBOTO MEHEHKMEHTY. 3 I[bOTO
BUIUIMBAE, 1110 CTPAXOBUM MEHEIKMEHT HEOOXITHMUM Jj1si 3a0e3neueHHs: mpruOyTKOBOCTI
CTpaxoBOi MISJIBHOCTI, YMOXJIMBJICHHS  ii cTaOUIbHOrO (YHKI[IOHYBaHHS. SIKII0
NPUITYCTUTH, 1110 CTPAXOBOTO MEHEIKMEHTY SIK TAKOTO HEMAae€, TO CTPAXOBY KOMITAHIIO
OYIKY€ HIIIO 1HIIIE K Xa0THYHA poOOTa, MPH SAKii CTpaxoBa KOMIIaHisl HE Ma€ YiTKOT 11T
CBO€1 JISTIBHOCTI, HE MOKE OpraHi3yBaTh CBOIO poOOTY, HE MOTHBYE AISUTBHICTH CBOIX
NpaIiBHUKIB Ta HE KOHTPOJIIOE BUKOHAHHS CBO€T poOoTH. Taka cutyaiis Npu3BOIUTH 10
OaHKpyTCTBa CTpaxoBoi KoMmaHii [3].

SKIIO TOBOPUTH TPO CYYACHICTh, TO CJiJ BIAMITHTH, IO e€(peKTHBHA poOOTa
Cy4acHOI CTpaxoBOi KOMIIaHii B yMOBaX KOMII IOT€pHU3aIlii HEMOXJIHBaA O€3 BIIMOBITHOTO
PIBHsS TEXHIYHOTO 3a0e3nedeHHs. SIki O 3ycwiis He IpHUKIIagajga cTpaxoBa KOMIaHIs,
3aCTOCOBYIOYM 3acTapiii TEXHOJIOT1i BEJCHHS JOKYMEHTAIlli Ta IMPOBAKEHHS CBOE]
TISUTBHOCTI, HE MOKHA OYTH KOHKYPEHTOCIIPOMOKHHM Ha CTPaXOBOMY PUHKY [2].

CydJacHHil KEpiBHUK CTPaxoOBOi KOMITaHIl JJii €(EeKTUBHOTO YMPAaBIiHHS CBOEIO
KOMIIaHI€10 TIOBUHEH :

- rIMOOKO pPO3yMiTH Oi3HEC-TIpollecH, IO BIAOYBAIOTBCA Y CTPaxoBiid
KOMIIaHii;

- MaTd C(HOPMOBAaHY 3/IaTHICTh CAMOCTIMHO MHCIWTH, IACHTHU(IKYBATH Ta
aHaI3yBaTH CTPAaXOBi BITHOCHHU, MPUUMATH YIPABIIHCHKI PIICHHS;

- YCBIOMITIOBATH POJIb Ta HEOOXITHICTH CTPAXOBOTO MEHEIKMEHTY B
Cy4aCHUX YMOBaX;

- PO3YMITH MOHATTSA Ta CKJIAJ] PECYpPCHOTO MOTEHITIaTy CTPaXOBOi KOMITaHii,

- 3HATH TEXHOJIOTI0 BPETYIIOBAHHS CTPAXOBUX MPETCH3IM;

- 3aCBOITH MiIXOIU MO0 YIPABIiHHS TPOIIOBUMH MTOTOKAMH;

- BMITH OOTPYHTYBAaTH €KOHOMIYHY JOILIbHICTH CTBOPEHHS 200 peopraHizaiii
CTpPaxoBOi KOMIIaHI;

- 3HATH 3HAYEHHS 1 METOAU OMPAIIOBAHHS CTPATEr1YHOTO IJIaHy A1SUTBHOCTI
CTpaxoBoi KommaHii [5].
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OxpeMy yBary Mu XOTUIM O MPHUAUIM TAKOMY BaXXKJIMBOMY acHEKTy €(EeKTHBHOIO
(YHKIIOHYBaHHS CTPaXxOBOi KOMMAaHI1 K KBaII(PIKOBaHUIA NepcoHaN. AKe B Cy4aCHHUX
yMOBaxX HEJOCTaTHBO MaTH HAJEKHE TEXHOJIOTIYHE 3a0e3MeYeHHs, BaXKJIMBO MaTU
MpAaIiBHUKIB, sIKi € MpodecioHaaMH B CBOi CIIPaBi. 3 I[I€}0 METOI0 BaXKJIMBHUM € BMIHHS
KEepIBHMKA KOMIIaHIi MOTUBYBAaTH CBOiX MPAaLIBHUKIB COLIAJBHUMU Ta €KOHOMIYHHUMU
Metoaamu[ 1].

OTxe, MIICYMOBYIOYM BHIIE3a3HAUEHE, MOXXHA 3pOOUTH BHCHOBOK, IO
HEOOXITHICTh CTPAXOBOTO MEHEIKMEHTY B CyYaCHUX yMOBaX 3yMOBJIEHa 00’ €KTUBHOIO
MPUYMHOI0 MOTPEOH CTPaxoBOi KOMIIaHIi B €(QEKTMBHOMY IUIaHYBaHHI, OpraHizailii,
MOTHBAIIi Ta KOHTPOJIIO 32 11 JISITbHICTIO.

JloOuTucs mMocTaBiAeHOI METH JAISUIBHOCTI CY4YacHOi CTpaxoBOi KOMMaHii
HEMOXKJIMBO 0€3 BMKOHAHHS KEPIBHUKOM CTPaxoBOi KOMIIaHIl MOCTaBJIEHUX HAa HBOTO
3aB/IaHb.
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diHaHCOBHI CTaH TMIANPHUEMCTBA 3HAXOJWUTHCS B TIPSAMIA 3aJIGKHOCTI  BIf
edexkTuBHOCTI X mismbHOCTI. HesamoBimbHMIA (PiHAHCOBHM CTaH TPU3BOJIUTH JI0
3HIDKCHHS TPUILTMBY 30BHINIHIX (PIHAHCOBHX HAIXOKEHb, IO BIAOOpaKaeThcs Ha
o0carax BUITYCKY NpPOMYKIii, TOOTO Ha BenuumHi (IHAHCOBUX pECypCiB, sKi
BUPOOIISIIOTHCS. OIHAK BM1JIE MaHEBPYBAaHHS (DIHAHCOBUMH PECYpPCAMMU, 1O 3HAXOAATHCS
B PO3MOPSXKEHHI, Ta €(EeKTUBHE 1X BUKOPUCTAHHS JA€ MOXJIUBICTh MIAIPUEMCTBY
nokpauutu (inancoBuir crtaH. Came cepen mnpoOsiaeM yrpaBiiHHS (PIHAHCOBUMU
pecypcaMu OIlIHIOBaHHS €(PEKTHMBHOCTI iX BUKOPHUCTAHHS € OJHIECIO 3 HAWBAKJIMBIIIKX.
BoHo HeoOxigHe sk y mporeci (opMyBaHHS (IHAHCOBUX pecypciB, Tak 1 iX
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