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The article analyzes the development of managerial competence of educational institutions
principals, examines the professional competence of the institution principals as an integral
dynamic system, functional competencies of the principal, provides methodological
recommendations for the professional growth of the educational institution principal, preparation of
principals for work in school during the professional formation.
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Y cmammi 30iticneno amaniz ¢hopmysamns i po3eumky YNpaeiiHCbKOi KOMNemeHmHOCmi
KepIGHUKI8 HABYATLHUX 3AK1A018, PO32TIAHYMO NPOPeCiliny KOMNEemeHmHICMb Kepi6HUKIE 3aK1a0Y K
CKNA008Y OUHAMIYHY cucmemy, YHKYIOHANbHI KOMNEeMeHMHOCMI Kepi6HUKA, HAOAHO MemoOUYHi
pexkomenoayii w000 npoghecilinoco 3pOCMAHHA KePIBHUKA HABYAIbHO20 3aK1ady, Ni020MmosKu
oupexmopis 00 pobomu y wKoai 6 nepiod npogecitino2o cmanogients. 3a3Havero, wo npogeciuna
KOMNEemenmHiCmy  KepiGHuKa — ye ma AKICMb 1020 0coOucmocmi, wo 00nOMA2a€ C8I00MO
BUPOOIAMU KPAWULI CMUL KEPIBHUYMEA HA OCHOBI BNPOBAONCEHHS KPAW020 00CBI0y YRPAGIiHHA
3HAHb OCHO8 HAYKOBO20 YNPAGIIHHA a4  NPOQECciOHaniZM CY4acHO20 KepiGHUKA BUIHAUAECMbCS
SHAHHAMU MA YMIHHAMU, Wo 3a0e3neuye eghekmugne YnpasiiHHs 3aKi1A0OM.

Knrwouosei  cnoea: ocsimuiti  npocmip, MooOenb  KepigHUKd,  NPpUHyun  0ianioey,
KOMNemeHmHicmb, KOMHEMEeHMHICMb, OUPEKMOop UKOIU.

Socio-economic conditions of development of the state, changes in education lead to pre-

emptive development, modernization of education management, which provides for increasing the
competence of managers at all levels. Contemporary requirements for managerial activity of the
head of ZNZ are formulated in the law of Ukraine "On General Secondary Education”, namely:
" The head of the general educational institution,may be occupied by a person, who is a citizen of
Ukraine, has a higher pedagogical education, regardless of subordination, type and forms of
ownership specialist or master, experience of pedagogical work of at least three years, successfully
passed the certification of the leading personnel of education in the order established by the Ministry
of Education and Science of Ukraine ”’(Article 24, paragraph 2) [1].
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The problem of professional competence of employees attracts the attention of many
scientists, because it is connected with qualitative changes, innovations. Several decades ago, people
used a certain set of knowledge, skills and abilities. The rapid rapid development of science and
technology, which is accompanied by the use of information technology, migration processes
require the formation of a future manager of the institution not only a set of certain knowledge,
ability, skills that are the basis of specialty, but also the formation of professionally significant
qualities and abilities of the individual.

Formation of managerial competence of the head of educational establishment was
substantiated by V. Bezpalko, V. Bondar, L. Danylenko, H. Dmytrenko, O. Zaichenko, H.
Yelnykova, L. Kalinina, V. Oliinyk, V. Pikelna, M. Potashnyk, V. Semychenko, T. Sorochan, O.
Tonkonoha, P. Tretiakova, H. Fedorova, Ye. Khrykova, P. Khudomynskoyi, A. Chmil, T.
Shamovata and others V. Andrieieva, H. Vasylieva, L. Artemova, A. Bondarenko, K. Bila, T.
Kolodiazhna in their works revealed the specifics of management activities of the head of the
educational institution. Questions of vocational training of future specialists of the educational
institution studied R. VVdovychenko, Ye. Volodarska, I. Zhernoseka, Ye. Zelinska, H. Yelnikova, L.
Kalinina, V. Lazariev, V. Maslova, O. Ovcharuk. The professional competence of the principals of
educational institutions has been the subject of research P.M. Shcherban. The professional
competence of the managers of the institution is considered as an integral dynamic system, which
consists of several components:

— knowledge of state legislation on education;

— awareness of the orders and instructions of the Ministry of Education and Science
of Ukraine;

— knowledge of the law;

— knowledge of curriculum content and initial literature;

— mastering the art of management;

—The ability to encourage educators, create a supportive psychological climate;

—awareness of modern concepts of school development.

In the conditions of modernization of education, the development of new socially important
roles, professional-functional knowledge and managerial skills, development of professional culture
and personality of the manager himself should take place by the head of the educational
establishment [2, p. 115].

The concept of competence (from the Latin. Competentia) - is the conformity and common
achievement, a set of powers of the head, defined not only by the rules of law, but also the rules of
morality. Managerial competence includes components that are interdependent, integral and that
reinforce each other's existence. The professional competence of the manager is the quality of his
personality, which helps to consciously develop the best leadership style based on the introduction
of the best experience in managing knowledge of the basics of scientific management. Being
competent means being able to implement the knowledge and experience gained. The content of the
future managerial competencies of the future head of the GEI can be further examined in the
example of Table 1.

Tabmuus 1.
Content of managerial competence of the future head of GEI

Nes/m | The content of managerial competence of the future principal of a general educational
institution is

1 Cultural competence contains ethical, spiritual, national, multicultural,
environmental,linguistic,communicative,illocutionary,
linguistic, valeological, health-saving, life-giving
competences

2 Scientific competence we consider through the realization of analytical
competence, competence of self-development and
self-education, prognostic, research, intellectual-
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creative competence, competence of productive
activity, cognitive-intellectual, andragogical,
discursive competence

3 Social competence applies organizational, corporate, life, conflict,
organizational, communicative, strategic, ethno-
psychological, psychological, socio-cultural,
emotional-volitional, situational competencies.

4 Professional and  pedagogical | it is realized through general industry competence,
competence educational, subject, subject-methodical, diagnostic,
educational, creative, didactic, assessment-control,
functional, labor competence

5 Legal information is based on information-communication, information,
legal, ethical-legal, civic, technological competence

In the context of progressive changes in society, the importance of education is changing, the
idea of the role and content of the managerial activity of the head of the educational institution is
expanded. Of particular relevance is the problem of professional competence, the specificity of
which is reflected in scientific and pedagogical research.

The problem of development of professional (managerial) competence is revealed in the

scientific works of V.I. Maslova [3, p.12]. The author describes the concept of "managerial
competence of the head of the school” - is awareness, knowledge, which should be understood as
theoretical, technological, moral and psychological readiness of the person to perform functions in
accordance with the authority.
T.M. Sorochan posrisaae mousTTs ,,komrnereHTHicTh kepiBauka GEI as the unity of psychological,
theoretical and practical readiness for management activity in accordance with specific requirements
and tasks [4]; O.l. Pometun — as a result-activity characteristic of manager's education [5]; I.A.
Ziaziun — as a special type of knowledge organization that enables effective decision making [6];
L.I. Danylenko - as an integral quality of the individual, which has its structure, which allows the
manager in the most effective way to carry out his activity, as well as self-development and self-
improvement both in the system of training and in the process of independent work [7]. According
to O. Soroka to the functional competencies of the head of the institution include the following key
competencies:

— Methodological, which imply knowledge of the theory of management activity, modern
practices of activity of educational institutions;

— normative (knowledge of regulatory documents);

— content (knowledge of the content of education, employee activity, orientation and
implementation of educational reforms);

—Management- require the use of pedagogical experience in practice, the performance of
management activities, the ability to apply personal qualities to influence the activities of the team;

— pedagogical (knowledge of theory of didactics and education, pedagogical experience);

— psychological (knowledge of psychology);

—social and legal (understanding of the laws of social interaction);

— financial and economic (the ability to carry out economic activities, to predict the plan of
development of the institution) [8].

Managerial competence combines the main elements of professional competence:
methodological, general theoretical, professional and technical knowledge and technological skills
necessary for the quality activities of scientific and pedagogical workers, teachers, educators, staff
of institutions.

These competencies give the opportunity to develop, to form the competence of the
individual. The professional growth of the head of an educational institution is the first step to the
development of the school. Today's school needs to increase the professionalism of all participants
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in the educational process, including the director of the educational institution. The implementation
of the task involves appropriate requirements for the professional competence of the head of the
institution [9].

High-quality management personnel that are successfully implemented in the current
environment are required for effective activity. Significant changes are needed both in the activities
of the head of the educational establishment and in the system of training of managerial staff. The
vocational qualification characteristic (according to H. Yelnykova) puts forward the requirements to
the head of educational establishment: complete higher education, experience of pedagogical
activity not less than 5 years. The head of the educational institution during the professional activity
should be able to realize their knowledge, skills and personal qualities. The manager should be
guided in all spheres of administrative activity, select, analyze, generalize information, design the
activity of the educational institution, allocate the organizational structure, organize the activity of
all structural subdivisions of the institution, manage the material and technical base.

Therefore, modern educational institutions need professionals who are able to work in the
conditions of development of education, improving its quality. The professionalism of the modern
manager is determined by the knowledge and skills that ensures the effective management of the
institution. The head of the educational institution must have a level of professional competence that
allows to change the methods of management activities, to learn new management approaches. The
basic elements of professional competence of the head of the educational institution include:

- knowledge and ability to introduce the main principles of management functions, methods
and principles of management;

- knowledge of management tasks;
- knowledge of the rules and norms of business communication, as well as the ability to apply them
in professional activity;

- knowledge and skills that cover the field of motivation;

- knowledge and ability to form positive qualities and eliminate the shortcomings of their own
activities [10].

The headmaster should be a good psychologist, be able to listen, make timely decisions, be
prepared to compromise, be able to predict the situation, evaluate the work of their subordinates.
The managerial activity of the head of the educational institution should be based on
professionalism, the results of pedagogical diagnosis, which improves working conditions and the
performance of the team.
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PO3BUTOK 3B’A3HOI'O MOBJIEHHS Y HIKOJII
Cunuak [. B.

DEVELOPMENT OF COHERENT SPEECH IN SCHOOL
Sychak Iryna

Y cmammi poskpusaromvcs ocobausocmi po3eumky 36 A3HO20 MOGNEHHS Y UWIKOI.
Ilooacmuvca noHamms «po36uUmMKy 36 S1I3H020 MOGINEHHA» Ma NIOXO0O0U CYUACHUX MOBO3HABYIE 00
3a3Hauenoi memu. AKyeHmyemovcs yeaza Ha MOMY, WO 64umeni Nnpoeoodsamsv YPOKU PO3GUMKY
38 "A3H020 MOGNEHHA Y KOAHCHOMY Kaaci. [looano euou pobim 3 po36umky yCHO20 MOGIEHHS, OCHOBHI
O3HAKU 38 SI3HO20 MOGIEHHS MA Yl MAKux ypoKie.

Knwouoei cnosa: 36’s3ne mosnenns, 8io2yk, nepexkas, meip, po3nogiosb, po3oym.

The article reveals the peculiarities of the development of coherent speech in school. The
concept of «development of coherent speech» and the approaches of modern linguists to this topic
are presented. Emphasis is placed on the fact that the issue of human language is one of the central
ones, and teachers conduct lessons in the development of coherent speech in each class. A clear
sequence of students’ study of different types of oral creative and independent expressions is defined
in the school program in the Ukrainian language. The types of works on the development of oral
speech, which influence the information of meaningful speech skills in live dialogue, are presented;
the main features of coherent speech and what the development develops in oral speech and what
communication skills the teacher tries to teach students. The level of students’ speech skills depends
on their acquisition of lexical richness of language, knowledge of language norms.

Key words: coherent speech, responce, translation, work, story, reflection.

YMiHHS rapHO TOBOPHUTH yXe JTaBHO MPHUBEPHYJIO yBary JjrojacTBa. IIpo 1e cBIAYUTH Takui
MpEAMET SIK TIeJarorika, y KOTpid 3amuTaHHS MI0JI0 MOBH JIFOJHMHH TOCIIO OJHE 13 IEHTPAIbHHUX
Micib. Inei HapoaHOT menaroriku mpo MOBY 1 PO3BUTOK ii YCHOIO MOBIIEHHS NEpeayBald Pi3HUM
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