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cy0’€KTIB Ha MiKpO- Ta MaKpOPIBHIX

VY 3aranpHiii knmacudikamii MeTOAIB BapTICHOI OLIHKKA TPYAOBOTO MOTEHIATy
MIIMPUEMCTBA, 110 MOXKYTh OYTH MPUKAHSATHI JIsl BU3HAYEHHS BIIMOBITHUX MOXJIHBOCTEH HOTO
BUKOPUCTAHHS, JOLUIFHO BUKOPUCTOBYBATHM BCi TPH BHIIEHABEJCHI METOAMKH [2, c. 25].
ExoHOMIYHHI 3MICT TphOX 3a3HAYCHMX MIAXOAIB JI0 OIIHKH TPYJAOBOTO IOTEHIIATY
HiANPHEMCTB, 3 OIJISILYy HAa HEOOXiIHICTh BpaxyBaHHS MOXIMBOCTEH HOTro e(heKTHBHOTO
BUKOPHUCTAHHS, CTUCIIO MOXHA MOSICHUTH TaK:

- BUTpATHHI (MalfHOBMI) — BU3HAYAE BAPTICTh TPYJAOBOTO MOTEHINIATY MiANPHEMCTBA 32
CYMOIO BUTpAT Ha HOro pOpMyBaHHS Ta BUKOPUCTAHHS;

- IOPIBHSUTbHUM (PUHKOBUI) — BU3HAYAE BapTICTh HA 0a3i 31CTaBICHHS 3 aHAJIOTAMH, 110
B)Ke OyJIM 00'€eKTaMU PUHKOBUX yTOJI;

- pe3yabTaTHUH (JIOX1AHUI) — OLIHIOE BAPTICTh TPYJAOBOTO MOTEHIIATY HiANPHEMCTBA HA
3acajjaXx BEJIUYMHHM YUCTOTO MOTOKY MO3UTUBHUX PE3YNbTATIB BiJ MOro BUKOPUCTaHHS [3, c.
178].

Orminka e(heKTUBHOCTI BUKOPUCTAHHS TPYAOBHUX pECypciB mependavae BUBUYCHHS PiBHS,
CTPYKTYpU Ta TUHAMIKH BHUTpaT poOouoi cuim. IIpoBoasum Taky OLIHKY HasBHUX TPYIOBHX
pecypciB, MIAMPHUEMCTBO B pasi 3HIKEHHS €QEKTUBHOCTI iX BHUKOPUCTAHHS TOBHUHHO
MPOaHATI3yBaTH YUHHUKM, IO BIUIMHYJIM HA TaKy TeHICHIio [4, c¢. 85]. BuzHauntu YnHHUKH
MiBUIICHHS €(EKTUBHOCTI BUKOPUCTAHHS TPYJOBUX PECYPCIB MOKHA 32 JOTIOMOTOK METO/IIB
€KOHOMIYHOTO ¥ CTaTUCTHYHOTO aHaNli3y, MAaTeMaTHYHOTO MOJEIIOBAaHHS 1 MpOrpaMyBaHHS, SIKi
3aCTOCOBYIOTBCS B MPAKTHIl TOCIOJAPIOBAHHS BITYM3HSHUX MIANPHEMCTB Y BCiX cdepax
KUTTETISTTHHOCTI.
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YMOBM 3ABE3IIEYEHHSA TA METOJUWYHI IIIAXOAN 10 ONIHKHU
®IHAHCOBO-EKOHOMIYHOI BE3NEKH NIINPUEMCTBA

VY cyyacHMX €KOHOMIYHHX YMOBaX IISUIbHICTb MIJIPUEMCTB, HE3aJEKHO B (GopMHU
BJIACHOCTI Ta OpraHi3amiifHo-npaBoBoi (OPMHU TOCHOAAPIOBAHHS, CXWJIbHA JIO0 TOCTIHHOTO
pU3MKY Ta 3arpo3, M0 TOB’A3aHl 3 TOCWIEHHSM BIUIMBY (DaKTOpiB 30BHIIIHBOTO Ta
BHYTPIIIHBOIO cepeloBHIla Ha iX (yHkionyBaHHsA. [locTiliHe MIABUIEHHS PU3MKOBOCTI
TOCTIOJIAPCHKOI JISTTBHOCTI MOKE CIPUYMHHUTH 3HAYHE 3HWIKEHHS PIiBHS (PIHAHCOBOTO CTaHy
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MIAMPUEMCTBA, @ B MAHOYTHHOMY TTPU3BECTH 10 OAHKPYTCTBA, 1 MOTPEOYE Bi KOKHOTO Cy0’ €KTa
rOCHOJapIOBaHHS pPO3POOKH Ta peasizallii cucTeMH (piHaHCOBO-€KOHOMIUHOI OE3MEKH.

diHaHCOBO-CKOHOMIYHA Oe3MeKa MiANpUEMCTBA — 1€ Takui (HiIHAHCOBO-EKOHOMIYHUHN
CTaH, SIKUH crpusie 3a0e3MeUeHHI0 3aXUIIEHOCTI HOro (iHaHCOBO-€KOHOMIUHUX 1HTEPECIB Bif
HEraTUBHUX YMHHHMKIB BHYTPIIIHHOTO 1 30BHINIHBOTO CEPEIOBUINA Ta CTBOPECHHS HEOOX1THHX
(iHAHCOBO-€KOHOMIYHUX YMOB JUIs O€3NepepBHOI YCHIIIHOT AISIIBHOCTI Ta CTIHKOTO PO3BUTKY
MiITPUEMCTBA.

diHaHCOBO-CKOHOMIYHA O€3MeKa MiJIPUEMCTBA € JJOCHTh CKJIAJHOK CHUCTEMOIO, IO
BKJIFOYA€ TIEBHMM HAOIp BHYTPINIHIX XapaKTEPUCTUK, CHPIMOBAHUX Ha 3a0e3leueHHs
e(eKTUBHOCTI BHKOPHCTAHHS MaTepiajbHHUX, TPYAOBUX, I1HPoOpMamiiHUX 1 (iHAHCOBUX
pecypcis[0].

Mertoto 3abe3nedeHHst (hiHAHCOBO-EKOHOMIYHOT OE3MEKH MiANPHEMCTBA € JTOCSITHEHHS
HaWBHINOI €PEKTUBHOCTI Ta CTAOUTLHOCTI MOTO (PYHKITIOHYBAHHS 1 CTBOPEHHS MEPEAYMOB IS
MOJAJBIIIOTO PO3BHUTKY IIIJITXOM CBOEYACHOTO BHUSBIEHHS Ta 3amo0iraHHs 30BHINIHIM 1
BHYTPIIIIHIM HeOe3ImeKam i 3arpos3am.

Y cyyacHMX yMmoBax (DYHKI[IOHYBaHHS OCHOBHMMH (DIHAHCOBO- EKOHOMIYHUMH
IHTepecaMu MiIPUEMCTBA €:

— 30UIBIICHHS HOTO PUHKOBOI BApPTOCTI Ta MAKCUMIi3allis IPUOYTKY;

— BHCOKa KOHKYPEHTO3JIaTHICTh MPOIYKIIil, TOBApiB 1 MOCIYT Ha OCHOBI €(EKTUBHOTO
MEHE/DKMEHTY Ta MapKETHHTY (hipMu;

— 3pOCTaHHS pIiBHSA pPEHTa0ETbHOCTI MNPOAYKIii, HISVIBHOCTI, AaKTUBIB 1 BIIACHOTO
Karritaiy;

— JIOCTaTHICTh MaTrepiaibHUX, TPYAOBUX 1 (PIHAHCOBUX pECypciB Ha BCIX CTaIisfx
(biHAHCOBO-€KOHOMIYHOTO PO3BHTKY;

— (inaHcoBa CTIHKICTh 1 CTAOUIbHICTB;

— 30epeXeHHs MaTepialbHUX I[IHHOCTEW, TPOIIOBHX KOIITIB Ta iH(popMarii, 1o
CTaHOBUTb KOMEPLINHHY TAEMHHUIIIO;

— 0Oe3mneka KaJpoBOoi CKIAI0BOI TISITBHOCTI;
— 3aXMCT KOMEPILIMHUX IHTepeCiB Bl MIPOTUIPABHUX J1ill 3 00Ky KOHKYPEHTIB;
— MO3WUTUBHUH IMIJK MIJIPUEMCTBA SIK KOHTPAreHTa;

— 3a0e3neuyeHHs Ta 30aJaHCOBaHICTh 1HIIMX LIHHOCTEH, 1110 3a0e3MmeuyroTh (hiHaHCOBO-
C€KOHOMIYHY Oe3MeKy MiAnpHeMCTBA Ta Horo cranuii po3BuTok [0].

Bucoka MOXIMBICTh BMHHUKHEHHS KPH30BHMX SBHII Ha MIANPUEMCTBI, IO MOXE
MPU3BECTH J0 3HMKEHHS €()EKTUBHOCTI HOTO JiSIIbHOCTI, 3yMOBIIIO€ HEOOX1HICTh CBOEYACHOTO
BUSIBJICHHS, TOMNEPE/DKEHHS Ta HEWTpasizalilo 3arpo3 (piHaHCOBO-€KOHOMIYHUM IHTepecam 1
nepeadayvae 3ampoBa/KEHHsS] Ha MiANPUEMCTBI €(EKTUBHOI CUCTEMHM YNpaBliHHSA (DiHAHCOBO-
€KOHOMIYHOIO O€3MeKOI0.

Cucrema ympaBiiHHS (DIHAHCOBO-€KOHOMIYHOIO O€3MEKOI0 PO3pOOIISIETHCS BIAOBITHO
JI0 OCHOBHHMX TIOJIO’KEHb 1 3acajl peajtizalii 3arajabHoi cTparerii 0e3neKu miANpueEMCTBA.

diHaHCOBO-eKOHOMIYHA Oe3IeKa MiIMPUEMCTBA HAIIpaBlIeHa Ha CTBOPEHHS BiINOBITHUX
YMOB JUTSI BUSIBJICHHSI Ta TOJOJIAHHS KPH30BHX SIBUMI y MISUTBHOCTI MiATPHEMCTBA 3 METOIO
peatizallii MocTaBIeHUX HUM CTaTyTHUX ITijieH 1 3aBaanb[0].

diHaHCOBO-€KOHOMIYHA Oe3MeKka MiANPUEMCTBA € JUHAMIYHOK O3HAKOK, IO
3MIHIOETHCS Mi]] BIUIMBOM YHHHUKIB 1 3arp03 BHYTPILIHHOT'O Ta 30BHIIIHBOT'O CEPEIOBUILA.

Ponb hiHaHCOBO-eKOHOMIUHOI O€3MeKH MPOsBISEThCS B TakoMy (Puc. 1).
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BukonanHs 11i1€# 1 TOCATHEHHSI 3aBJaHb MiATPUEMCTBA

HocTtym 10 eKOHOMIYHUX PecypciB 1 pHHKIB

Hampasnena 3abe3neyueHHs JOCTaTHROTO PiBHS e(heKTUBHOCTI (piHAHCOBO-
Ha €KOHOMIYHOI JisUIbHOCTI

CTBOpEHHS NIEpeIyMOB JI0 CTIMKOrO pO3BUTKY B IOTOYHOMY Ta
JOBIOCTPOKOBOMY IEPiozi

dinancoBo-eKoOHOMIYHA Oe3meKa
nianpuemMcTBa

3axuWMIeHICTh Bi 30BHIMIHIX 1 BHYTPIMIHIX 3arpo3 Ta HeOe3meK

Puc. 1. Poab dinancoBo-exoHoMiuHOI Oe3nexu nignpuemMcraa [0]

BaxiuBuM eleMeHTOM MeXaHi3My YIpaBiiHHS (DiHAHCOBO-EKOHOMIYHOIO O€3MeKOr0
MiAIPUEMCTBA € iH(OpMaIiHHO-aHATITHYHE 3a0€3MeUeHHs, K€ MOBUHHO MICTUTH TaKl JaHi:
SKICHI Ta KiJBbKICHI 3HAYEHHS 1HIUKATOPiB (DiHAHCOBOI OE3IEKH, HASBHICTH a00 MOTEHIHHICTH
pPHU3UKIB 1 3arpo3, ¢opmaitizoBaHi (piHAHCOBI IHTEPECH Ta CTaH iXHBOI peanizarlii, cTpaTeriYHuN
wiaH 3a0e3nedeHHs (piHAHCOBOI O€3MEeKW MiINPUEMCTBA, SKICHI Ta KUIBKICHI TapaMeTpu
BUKOPHCTaHHS (PIHAHCOBHX pPECypciB, OOCAT OCTaHHIX, a TaKOX JpKepesa iX HaJIXOIKEHH,
¢inaHcoBUii maH (OI0KET).

HopMmatuBHo-nipaBoBe 3a0e3MedyeHHs yIpaBiliHHsA (DIHAHCOBO- €KOHOMIYHOIO O€3IeKOI0
mocijae BaroMe MicCIie B MeXaHI3Mi YIpaBIiHHA IIIPUEMCTBA 1 Tependadae HasBHICTh
KoHnemnmii ¢iHaHCOBO-€KOHOMIYHOT O€3TIEKH.

IacTpymeHTapiii, sikuii moBHHEH 3a0e3nednTd e(EeKTUBHE YIpaBiiHHSA (iHAHCOBO-
€KOHOMIYHOIO O€3MEeK0I0, MOXHA PO3IUIMTH Ha JBI Tpynu: (piHaAHCOBO-€KOHOMIUHI METOJU
(ynpaBniHHA TpuOYTKOM, BUTpaTaMu, KamiTajaoM, (iHaHCOBHM O0OJiK, (piHAHCOBMU aHai3,
(iHaHCOBE MJIaHyBaHHS, (PiIHAHCOBE PETYJIIOBAHHSI, CTPAaXyBaHHs TOIIO) Ta EKOHOMIUHI Baykelni
(mpubyTOK, N0X1/, (DIHAHCOBI CAaHKIII, TUBIICH/IH, 111HA, ()IHAHCOBE CTUMYJIIOBAaHHS, 3apO0ITHA
riaTa Ta iHiii).

@®opMyBaHHS CUCTEMH (PIHAHCOBO-EKOHOMIYHOI O€3MeKHd MIANPUEMCTBA BHMArae
OLIIHIOBaHHS (DIHAHCOBOIO CTaHy, 3/JiHCHEHHS MOHITOPUHIY BHMKOPHCTAaHHS MOTEHLIaTy
HiAIpUEMCTBA

VY uinomy ¢inancoBa Oesrneka, siKka XapakTepHu3ye 3a0e3MeueHICTh JTOCTaTHIM 00CsIrom
(b1HaHCOBUX pecypciB, HEOOXIAHUX AJIsl 3A1MCHEHHS MPOCTOIO Ta PO3MIMPEHOrO BIITBOPEHHS 1
BUKOHaHHS (pIHAHCOBMX 3000B’s3aHb, Nepeadavae 3aXUILEHICTh BiJl 30BHIIIHIX 1 BHYTPIIIHIX
3arpo3 Jyisl MATPUMKH (1HAHCOBO-€KOHOMIYHUX 1HTEPECIB MIAMPUEMCTBA.
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