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Opranizaiiiss €(peKTUBHOTO YOPABMIHHSI OyAb-SKUM HIANPUEMCTBOM BHMAarae
CHUCTeMaTU4HOi 1H(opMallii Mpo HAIBHICTh Ta BUKOPUCTAHHS MaTEplaIbHUX, TPYIOBUX 1
(1HaHCOBHUX pECypCiB, a Tak0oX Npo (QopMyBaHHS BHUTpPAT, MOXOMIIB 1 (hIHAHCOBUX
pe3ynbTartiB AisuibHOCTI. Came Taky iHdopMallito 3a0e3neuye OyXraaTepcbKuil oOJiK.

VY npoueci ynpaBmiHHS HIANPUEMCTBOM ONPALOBYIOTHCS 3HAa4yHI 00CITH
ekoHOMIYHOi 1HGopMmaiii. [IpoBinmHa ponb B 3araibHid 1i CYKYIMHOCTI HaJEKHUTb
0OJIIKOBO-aHAMITUYHIM E€KOHOMIYHIA 1H(popMalli, mo OO0yMOBIEHO cHelU(IKOO
OyXrajaTepchbkoro oOJiKy, SKHM OXOIUIIOIOYM MpOLECH BHPOOHUITBA, OO0Iry Ta
PO3MOILTY MPOAYKTY, (popMye MOBHY iHGOpMaIIiIO ITPO Kpyroooir 3acodiB [2, c. 409].
[Ipyu 1pOMy BapTO 3ayBaXuTH, M0 IMMiJ OOJIKOBO-aHATITUYHUM 3a0€3MEUeHHS
VOPaBIIHHSA TANPUEMCTBA PO3YMIIOTh CHUCTEMY HAKOMHUYEHHSI, Yy3arajibHEHHS Ta
nepepaBaHHs  1HGoOpMaIlii, sKa JormoMara€ KepiBHUKaM TpUAMaTH  pIIICHHS,
3/11CHIOBATH IJIJaHYBaHHS Ta KOHTPOJIIOBATH JISJIbHICTD CY0’ €KTa rOCIOIapIOBaHHS.

Oo6nikoBo-iH(popMalliifHe 3a0e3MedYeHHs] YIpaBIiHHA Ha MIANPUEMCTBI Mae
3a0€e3MeuyBaTl KOMIUIEKCHE JOCIIPKEHHsSI BCiX 00’€KTIB OOJIIKY Ta Yy3arajibHEHHS
JaHUX, M0 HAJAIOTHCS KEPIBHUITBY CyO €KTa TOCIOAAPIOBAHHS MJISl MPUHHATTS
y3roJpKeHux pimeHb. Came Takuil mMiaxiJ J03BOJUTH chopMyBaTH 0OJIIKOBO-
iHpOopMaIliiHe cepeqoBHINe, IO COPUITUME MEPCIEKTUBHOMY PO3BHUTKY 1 YHUKHEHHIO
OaHKpYTCTBA MiANMPUEMCTBA, OCKUIBKH JTaHa 1H(QOPMAIlIS MOXE PO3TISAATUCS B PI3HUX
HarpsiMax, MiJi pi3HUM KyTOM 30Dy 1 3a PI3HUMU OLIIHKAMHU.

Teopis 1 mpakTUKa roCHOJAPIOBAHHS B PUHKOBUX YMOBaX CBIJYaTh, 110 BUTPATU

€ HABaXXIMBIIIIMM 00’ €KTOM yMPaBIIiHHS. Y MPAKTUUHINA TISIIEHOCTI BUTPATH CIYTYIOTh
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3a Karajizatop, oOMexyruuil (akTop MNpUOYTKOBOCTI, TOMY iM CIiA TPUIUISATH
HaANO1IbIIIe YBAark B CUCTEMI YIIPABIIHHS TISJIBHICTIO MIANPUEMCTBA.

HenockoHaiicTh, HEY3TrOKEHICTh HOPMATHBHO1 0a3u 1100 PiBHS BHPOOHUUUX
BUTpAT CTAHOBUTH IIiJ] CyMHIB JOCTOBIpPHICTH iH(oOpMaIllii, Ha 6a3i SKOI MPUIMAIOTHCS
pillIeHHs] 1 31ACHIOETHCS PETYJIOBaHHS EKOHOMIYHMX BigHOCHH. Ilpm 1pomy ciin
3a3HAYUTH, 110 OOIPYHTOBAHICTh, BHUBAXKEHICTHb YIPABIIHCHKUX PIIIEHb CTOCOBHO
ONTHMI3alli BHUTpAaT y 3HAUHIA Mipi OOYMOBIIOETHCS SKICTIO 1H(QOPMAIIITHOTO
3a0€3MeUeHHs] KOPUCTYBadiB, a TaKoXX pIBHEM iX 3HaHb, yMIHb Ta JOCBIAY
BUKOPHUCTaHHA OOJIKOBOI iH(oOpMaIli B ympaBmHCHKINA misiibHOCTI [l,c. 56]. OTxe,
BUHHUKAE TpodiieMa CTBOPEHHs 1HGOpMalliHOiI 1HPPACTPYKTYpH, sika O 3a10BOJIbHSLIIA
noTpedu B iH(OpMaIlii KOPUCTYBaUiB 3 PI3HUMH IHTEPECAMHU.

BupimenHs npo6seMu BIANOBIAHOCTI IHPOPMALIMHOIO 3a0e3neyeHHsl moTpedam
yOpaBIiHHSI  BUTpaTaMU  Cy0’€KTa  TOCHOAApPIOBaHHA  MOTpeOye  CYTTEBOTO
yIOCKOHAJICHHS OpraHi3allliHMX Ta METOJIOJOTIYHUX 3acajl OO0JIKOBO-aHATITUYHOT
CKJIQZIOBOI CUCTEMHU YHOpaBIIHHA. 3a LUX YMOB OCOOJMBOI AaKTyaJlbHOCTI HaOyBae
npoOjemMa TOCWJICHHS KOHTPOJIbHMX (YHKIN OO0diKy, MiABUIICHHS aHAJTITHYHOCTI,
OTIEpPaTUBHOCTI OOJIIKOBO1 1H(OpMaIlli, CBOEYACHOTO 3a0E3MEUCHHS KOPHUCTYBadiB
00’€KTUBHOIO, JOCTOBIPHOIO, HEYIEPEIKEHOI 1H(OpMAIl€I0, a TaKoX PO3POOKH
METOJMK BHUKOPUCTAHHA 1H(GOPMAIIMHUX TMOTOKIB ISl TPUUHSTTS BUBAKEHUX
VOPABIIHCHKUX PIIIEHb CTOCOBHO 3HIKEHHS BUTPAT Ta MIABUUIEHHS JJAOXOJIHOCTI
IAMPUEMCTB, TIOCHIJICHHS iX JA1IOBOT aKTUBHOCTI [5, ¢. 57].

Jlo OCHOBHHMX €JIEMCHTIB CHCTEMH OOJIIKOBO-aHAIITHYHOIO 3a0C3MICUCHHS, SK
€IMHOTO CHCTEMAaTH30BAaHOTO 1H(OPMAIIHHOTO pecypcy BIAHOCATH MEPBHHHI 1 3BE/IEHI
OyXTanTepchki JIOKYMEHTH, OOJIIKOBI PETICTpH, BHYTPIIIHIO 3BITHICTH, (PIHAHCOBY
3BITHICTh. Tak, Ha piBHI Cy0’€KTa TOCMOAAPIOBAHHS NPUUHSTTS YIPABIIHCHKUX PIIIEHB
CTOCOBHO ONTHMI3aIlii BUTpaAT 6a3yeTbes Ha 1H(GOpPMAILii, III0 MICTUTHCS B IEPBUHHUX Ta
3BEICHUX OyXTanTepChKUX TOKYMEHTaX, OOJIKOBUX PETICTpax, a TaKoX B (piHAHCOBiH
Ta BHYTPIIIHIH 3BITHOCTI [3, c.128].

[Ipy 1mpoMy ciia 3ayBakUTH, IO CYTTEBE 3HAUCHHS Y TPOIECcax YIPaBIiHHSA

BUTpaTaMu  BiJirpae  ¢GoOpMyBaHHS Ha  piBHI  Cy0’€kTa  rOCHOJapIOBaHHS
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TOCTIPO3PaxXyHKOBHUX BIJOKPEMJICHUX MIiAPO3iTiB. BUSBICHHS T0XOMAIB, BUTpAT Ta
¢dbiHaHCOBMX  pe3ynbTaTiB, IO 3HAXOAAThCS B cdepl  BiAMOBIAANBHOCTI
TOCTIPO3PAXYHKOBUX  BIIOKPEMJICHUX  MIJIPO3JUIIB, CTBOPIOE  MOMKJIMBOCTI IS
MiABUIICHHS €(QEKTUBHOCTI YIPaBIIHHS HUMH, TOCHUJICHHS JA1€BOCTI KOHTPOIIO 32
JI0X0JIlaMH, BUTpaTaMu Ta (popMyBaHHSM MPUOYTKY, K 3 OOKY MpalliBHUKIB amapary
yIOpaBJIiHHS, TaK 1 KEPIBHUKIB MIAMPUEMCTBA, iX CTPYKTYPHHUX MIJIPO3/ILIiB, TPYIOBUX
KOJICKTHBIB, @ TAKOXK OKPEMHUX MaTepiaibHO-BIANOBIaIbHUX OCi0.

[lepenaya mneBHUX YOPABIIHCHKUX MOBHOBAaXEHb CTPYKTYPHUM IIJIPO3A1IaM
nepeabdavae EEeHTpati3alio 00Ky, SKa MOKe BIIOYBAaTHCS 3a HAMPSIMaMH: BEACHHS
MEPBUHHOTO 1 3BEJCHOr0 OOJIKY B CTPYKTYPHUX HIAPO31IaX, a CUHTETUYHOTO Ta
aHATITUYHOTO OOJIIKY Ta CKJIaJaHHd 3BITHOCTI — Yy UEHTpalbHIN Oyxranrepil
MIIIPUEMCTBA; BECh LIMKJ OOIIKOBUX POOIT a)K IO CKJIaJlaHHA 0anaHCy — y CTPYKTYPHHX
MIIPO3/AlIax, a 3BEIEeHUH OOJIK MO TOCMOAApCTBY, (opMyBaHHS 3BITHOCTI — B
Oyxranrtepii MiINPUEMCTBA; BEACHHS OOJIIKY B TOBHOMY O00CS31 B CTPYKTYpPHHUX
M1IPO3/ILIIax.

Jlo opranizamifHUX CKJIaJIOBUX IIIJIBUIICHHS PIBHSA YIPaBIIHHS BHUTpaTaMu
HaJIe)KaTh BHYTPIIIHIA KOHTPOJIb 32 AISUTBHICTIO MiAPO3JUIIB MiAMPUEMCTBA HA OCHOBI
oprasizariiii cuctemu OropxkeryBanus [4, ¢. 173].

CyTTeBe 3HAYEHHS B CUCTEMI 00JIIKOBO-aHANIITUYHOTO 3a0€3MeYeHHs YIIPaBIiHHS
BUTpaTaMu MiANpPHUEMCTBA Bijirpae oOjikoBa MoJiTUKU. J[o GopMyBaHHA 0OIIKOBOI
MOJITUKK Tpeda TMiJXOJUTH KOMIUIEKCHO, OCKUIBKM BCl i1 €JIeMEHTH TICHO
B3a€MOIIOB'sI3aH1, BIUIMBAIOTh HAa BUTPAaTH, OXOAHU, (pIHAHCOBI pe3ynbTaTH. JleranpHa
po3poOKa 00I1KOBOI MOMITUKKA MOBUHHA 3a0€3MEYUTH MOETHAHHS IHTEPECIB BIIACHUKIB 1
HaliMaHUX TPAIIBHUKIB, aJMIHICTpallii Ta TPYAOBUX KOJIEKTHUBIB [1, ¢. 57].

Bu3HaueHO 10JaTKOBI €J1€MEHTH OOJIKOBOI MOJITUKH MO0 OOJIKY BUTpAT, SIKI
CliJl BiAOOpaXkaTM B Hakas3l Mpo OOMIKOBY MOJITHKY CyO’€KTa TrOCIOAAapIOBaHHS,
30KpeMa: JOIIIBLHUN TepetiKk 00’€KTIB 00JIIKy BUTPAT B OKPEMHUX Tally3sX Ta BHUJAX
BUPOOHMIITB; METOAU O0JIIKY BUTpAT, METOJIM Ta CIIOCOOU KaJIbKYJIIOBaHHS BUPOOHUUOT
co0iBapTOCTI MPOAYKINi (pobiT, MOCIYT), BUAU COOIBAPTOCTI MPOAYKIIIi, SIKI TUTAHYE

BHU3HAYATH MIAMPUEMCTBO JJIsI 3a0e3neueHHs ePEeKTUBHOTO MPOIIECY MOT0 YIpaBIiHHS.
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Cnig  BpaxoByBaTH, WIO KpiM €JIEMEHTIB OOJIKOBOi TMOJITHUKU  IOJAO
Oe3mocepeTHbo 00Ky BUTpaAT, OCHOBHUMM ii CKJIAJIOBUMH € III€ ¥ TaKi, IKi BA3HAYAIOTh
cucteMy 00Ky BuTpar. lle MeTou HapaxyBaHHS aMOpTH3allii HEOOOPOTHUX AKTHBIB,
nopsAIOK 00Ky 1 (piHAHCYBaHHS PEMOHTY OCHOBHUX BHPOOHHWYHMX 3ac00iB, BIJITYCKY
3amaciB y BUPOOHMIITBO, BU3HAUCHHsI BUTpAT MalOyTHIX mepioniB Ta iH. KpiMm Toro,
00JIiIKOBa TIOJITMKA TOBMHHA TepeadadaTh HEOOXiAHY JeTai3alliio OOJiKy BHUTpAT 1
J0XO/IB, 10 BHUMAara€ BIAMOBIJHOTO HAJAIITYBaHHS pPOOOYOro IUIaHY paxyHKIB Ha
JeTajgizaililo Ta aHaITHKYy, ska Oyna O JOCTaTHBOIO I CTBOpPEHHS €(hEeKTHUBHOI
CHUCTEMH YIPaBIIHCHKOTO OOIIKY Ta BHYTPIITHHOTOCIIOAAPCHKOT 3BITHOCTI.

Otxe, cuctemMa OOJIKOBO-aHATITUYHOIO 3a0€3MEUYEHHS YIPABIIHHS AiISUIBHICTIO
cy0’eKTa ToOCHOJaplOBaHHs CHpPSMOBaHA Ha 3aJ0BOJICHHA IMOTPE0 MEHEIKMEHTY
MIAIPUEMCTBA IIOJO0 CBOEYACHOTO OTPUMAHHA IIOBHOI, JOCTOBIPHOI 1 pEJIEBaHTHOI
1H(pOopMaIlii 3 METOIO MPUNUHATTS BUBAKEHUX YIIPABIIHCHKUX PIllICHb.
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