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Makcumenko /liana BikTopiBHa,

K.€.H., TOIIEHT Kadeapu oOJiKy i
OIIOJaTKYBaHHS Ta MapKETHUHTY,
MyKa4iBCBKOTO JIEPKABHOTO YHIBEPCUTETY

CTPATETI'TYHE YIIPABJIIHHS KOHKYPEHTOCIHHPOMOXKHICTIO B
CUCTEMI MAPKETUHI'OBOI'O MEHE/KMEHTY IMIANNPUEMCTB

VY ckimagHuX IUHAMIYHUX yMOBaX (DYHKI[IOHYBAaHHS Cy4aCHUX MIAMPUEMCTB Pi3KO
MiABUIIAIIOCS 3HAYCHHS CTPATETivyHOi ITOBEMIHKH, SKa JO3BOJUTH MiANPHEMCTBAM
BIDKUTH Y KOHKYPEHTHIH O0pOTHO1 B IOBrOCTPOKOBIM MepcrnekTuBi. B cydyacHUX ymoBax
PO3BUTKY €KOHOMIKH MIIIPUEMCTBA PI3HUX (POPM BIIACHOCTI I TOBXYIOThCS 3 OaraTbma
npoOiemMamMu (YHKI[IOHYBaHHS Ta BWD)KMBAHHS Yy PUHKOBOMY cepenoBuimi. OmHi€o 3
OCHOBHHX IPOOJIEM, BiJl SKOI 3aJICKUTH JOXOIHICTh MIAMPUEMCTB, € IIIBUIICHHS PIBHS
KOHKYPEHTOCTIPOMOKHOCTI TOBapiB (MOCIYT) MiAIPUEMCTB 1 MIANPUEMCTB Yy IUJIOMY,
TOOTO KOHKYPEHTOCTIPOMOKHOCTI Oi3Hecy. Leit moka3HUK BUCTYIA€ TOJOBHOK YMOBOIO
YCHINTHOT KOHKYPEHITii MiAMPUEMCTB HA PHHKY.

[TpuckopeHHs 3MiH y KOHKYPEHTHOMY MapKETHHTOBOMY CEPEIOBUIII, HAPOCTAI0Ya
nudepeHiaris moTped 1 3MiHa MO3MIIT CrIoKKUBava, 3pOCTaHHI KOHKYPEHITT 32 pecypcH,
IHTEepHaITioHami3amis Oi3HeCy, MosiBa HOBUX, YACTO JIMCHO HECITIOiBAHUX MOXKJIMBOCTEH
JUTSL 3MIMCHEHHsI Oi3HECYy, PO3BUTOK 1H(GOPMAIIHHUX MEpeX, MO0 POOUTH MOKIMBUM
MUTTEBE PO3MOBCIOKCHHSI 1 OTpUMaHHs 1H(OpMaIlii, MHpPOKa JOCTYMHICTh Cy4aCHUX
TEXHOJIOT1i, 3MiHa POJI1 TPYJIOBUX PECYPCIB, a TAKOXK HU3KA 1HIIUX (PAKTOPIB MPU3BEIU
hi (o CYTTEBOTO M1JIBUIICHHS 3HAYEHHS CTpaTeriuHoro YOpaBIIHHS
KOHKYPEHTOCTIPOMOXHICTIO.

Crpareriyne ynpaBiiHHS KOHKYPEHTOCIPOMOXKHICTIO — 11€ TaKe YMpaBIIiHHS, IO
CIIUPAEThCSA HA TPYJIOBUM MOTEHI[IA] K OCHOBY MIAMPUEMCTB, OPIEHTYE KOMEPIIHHY
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TISUTBHICTh Ha MOTPEOM CIOXKUBAYiB, THYYKO pearye 1 MpoBOJUTH CBO€YACHI 3MIHH B
NIANPUEMCTBAX, 110 Yy CYKYHHOCTI Ja€ MOMJIMBICTh MIAIPUEMCTBAM BH)KHBATH Y
JOBrOCTPOKOBI ~ MEPCHEKTHBI, JOCIATaloud MpPU IBOMY CBOIX CTPaTETrIYHUX
KOHKYPEHTHHUX LILJIEH.

B mpoueci cTpaTeriyHoro yrpapiiHHS KOHKYPEHTOCIIPOMOKHICTIO HEOOXITHO
pO3pOONIATH CUCTEMY IUIEM MIANPUEMCTB SIK TOJIOBHOTO OPIEHTHPY iXHBOTO
MEPCIIEKTUBHOTO PO3BUTKY, BH3HAYaTH 1 BCTAHOBIIOBATH 3B’SI3KM 3 KOHKYPEHTHHUM
MapKETHHTOBUM  CEpPEAOBUIIEM  MIANPUEMCTB 1 JocATaTH  Oa)XaHOro  CTaHy
B3a€EMOBIIHOCUH 3 HHM, pO3pOoOJsATH HAOIp YHPaBIIHCHKUX pilIeHb 1 JId 00
(dopMyBaHHA 1 peasizailii KOHKYPEHTHUX MApKETUHTOBUX CTpATerid Juisl JOCSTHEHHS
MOCTaBJICHUX CTPATETIYHUX KOHKYPEHTHUX IIUIEH.

Crpareriune ynpaBiliHHS KOHKYPEHTOCIIPOMOKHICTIO B CUCTEMi MapKETHHTOBOTO
MEHEDKMEHTY MIJIPUEMCTB Niependayae yrnpaBiiHHSA yciMa QYHKIISIMU MEHEKMEHTY
Ha OCHOBI CTPATEriyHOr0 MIAXOAY 3 METOI0 €()eKTUBHOTO BUKOPUCTAHHS BHYTPIIIHBOTO
KOHKYpPEHTHOT'O TIOTEHIliaTy 1 3a0e3rmeueHHs] TOBIOCTPOKOBUX KOHKYPEHTHHUX TepeBar
HiAMPUEMCTBAM.

MapKeTHHIOBHII MEHEDKMEHT HaJae MOXJIHMBICTH PO3KPUTTS OCOOIHMBOCTEH
YIPaBIiHHS MIAMPUEMCTBAMU 3 OPIEHTAII€I0 HA TOTPEOM PUHKY B YyMOBaX PUHKOBUX
BIJTHOCHH B YKpaiHi.

VYropaBiiHHS ~~ KOHKYPEHTOCIIPOMOXKHICTIO B~ CHCTeM1  MapKETHHTOBOTO
MEHEJPKMEHTY OpIEHTOBAHO Ha CTAOUIbHICTH CTaHY MiANPUEMCTB HA KOHKYPEHTHOMY
PUHKY 3a paxyHOK BJaJl0 OOpPaHOr0 CErMEHTY pPHHKY, KOHKYPEHTOCIPOMOMXHOTO
KOMIUIEKCY MapKETUHTY MIANPUEMCTB, IO 3a0€3MedyloTh JAETaabHO NPOpoOJeH! 1
30amaHCcOBaHl 3 KOHKYPEHTHUMH MOKJIMBOCTSIMU 1 CTpaTEriuyHUMH pecypcamu
KOHKYpEHTH1 MapkeTwHroBi crpaterii. IlizmpmemcTBa B  mporeci  YIpaBIIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO TTOBUHHI MPAarHyTH HACIiAyBaTH MPOBITHUM KOHKYpPEHTaM
I0JI0 CHUCTEMH MEHEIHKMEHTY, TEXHOJIOT1i, opraHizaiii IisJIbHOCTi, 30yTy, CEpBICY,
TOIIIO, TOOTO YTBOPIOBAaTH CBOT'O POAY CTEPEOTHII JIJIOBOI MOBEIIHKH, 3aCHOBAHOI Ha
BUKOPHUCTAHHI TPOBITHOTO JIOCBiNY.

OCHOBHUH TPUHIUI CTPATETIYHOTO YMPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO B
YMOBaX MAapKETHHTOBOI Opi€HTalli MOXHa BH3HAYUTH HACTYIHUM  YUHOM:
KOHKYPEHTOCTIDOMOXKHICTh ~ TOBapiB €  TPOSBOM  KOHKYPEHTOCIPOMOXKHOCTI
MapKEeTUHTOBOI KOHKYPEHTHOi TIOJITUKH MIANPHEMCTB, KOHKYPEHTOCIPOMOKHICTh
MIATPUEMCTB 3aJ€KUTh Bl MPOAYMaHOI KOHKYPEHTHOI MapKETHHTOBOI MOJITHKH,
KOHKYPEHTOCTIPOMOXHICTh MIAMPUEMCTB B1I0MBAa€E KOHKYPEHTOCIIPOMOXKHICTh KpaiHU B
IJIOMY, @ KOHKYPEHTOCIIPOMOKHICTh JIEKUTBKOX KpaiH, M0 BXOASITh Yy MDKHApOJHI
COIO3U, ANbsIHCH, 00’ €THaHHA — INI00ATIbHY KOHKYPEHTOCITPOMOIKHICTb.

OTxe, cTpaTeriyHe yMOpaBIiHHSI KOHKYPEHTOCHPOMOXKHICTIO — 1€ KOMIUIEKC
MpoIIeciB 1 3ac001B PO3pOOKHM Ta peanizallii mopTdeno KOHKYPEeHTHIHX MapKETHHTOBUX
CTpaTeriil IMANMPUEMCTB 3 METOI 3JIMCHEHHS CBOEYACHUX 3MiH, IO BIAMOBIAAIOTH
3aMTaM KOHKYPEHTHOTO MAapKETHHTOBOT'O CEpPEOBHINA 1 JO3BOJSIOTH OACPKYBATH
JIOBFOCTPOKOB1 KOHKYPEHTHI IIepeBaru Ha OCHOB1 CTPATEr1YHOr0 JUHAMIYHOTO Oa4eHHS.
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ADVERTISING IN LIBRARY MARKETING

One of the most popular definitions of the essence of marketing, offered by the
famous scientist F. Kotler, covers the analysis, planning, implementation and control of
measures designed to establish and maintain relationships with target customers in order
to achieve certain tasks of the organization [1].

In the context of the library and information activities of university libraries,
marketing is the search, diagnosis and satisfaction of the needs of users: teachers and
students, which involves the following actions:

- meeting the needs of users;
- establishment of effective communication interaction between the library and
(producer of information) and consumer (consumer of information);

- to create a favorable image and high reputation of the library among students,
teachers, third parties.

At the University Library, advertising is focused on the active use of library funds,
the online services provided by the institution. Advertising by means of visual promotion
Is carried out: book exhibitions, thematic shelves; oral promotion: literary evenings,
library lessons, information hours, debates, conferences, bibliographic reviews;
promotions via social networks: Facebook, Foursquare, Google, Instagram, LinkedIn.

In recent years, libraries have undergone tremendous transformations as users
change their information needs. Time requires reorientation of the library's work to new
methods of providing information services. In this regard, the use of new forms and
methods of library management is of particular importance. The positive effect of the
introduction of marketing strategies in the system of organizing the work of the library
contributes to the raising of its prestige, which makes it possible to maximize the use of
library potential [2].

Introducing new forms of work is a requirement nowadays, as the views of users
on the library and the services it provides change. Introducing a new one does not mean
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