paxyHKIiB, HOBUX peecTpiB oOmiky Ta ¢opMm (iHAHCOBOI 3BITHOCTI; BIOCKOHAICHHS
METOOJIOT |1 OIIIHKK aKTUBIB, 3000B’138Hb, KAIITATY; PO3BUTOK ayauTy) [3;4].

Omxe, Oyxraiarepchkuili 00JIK HA BCIX HOro €Tamax CTAaHOBJICHHS Ta PO3BUTKY
3a0e3reyyBaB HEOOXIIHY 3HAUYINY IHPOPMAIIII0 HOro KOPUCTyBadaM JjIsl KOHTPOJIIO 38
30epekeHHSAM | e()eKTUBHUM BUKOPUCTAHHSM TIPOIIOBHX Ta MareplaibHUX 3ac00iB, 3a
X0JIOM TOCIIOJIAPCHKHX TPOIIECIB TA X pe3yIbTATAMH.
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2. bytuneup @.@., Omiitauk O.B., [uryn M.M., Illynenosa C.M. Opranizariis
Oyxrantepcbkoro obiky. - XKutomup: XKICITI, 2001. - 455 c.

3.bytunenp @.D. Ictopis po3BUTKY Oyxrainrepchbkoro oomiky: B 2-x yactunax.
U.1.: HapyanpHuii moCiOHUK ISl CTY/ICHTIB BUIIMX HABYAJbHUX 3aKJIaJ(IB CIEIIaTbHOCTI
7.050106 «O6mik 1 ayaut». — XKutomup: [T «PyTan, 2007. — 512 c.
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3aaup Ouabra €BreniBHa,

CTyAEHTKa criemianbHOCTI «OO0IIIK 1 0TTOJaTKyBaHHS»,
HaykoBwuii kepiBHUK: 1.€.H., TOIEHT Kadeapu oOJiKy i
onoaaTkyBaHHs Ta Mapketunry Jlioa H.C.,
MykadiBCHKOTO AEPKaBHOTO YHIBEPCUTETY

OCOBJIMBOCTI YIIPABJIHCBKOI'O OBJIIKY ¥ CUIBCBKOMY
IroOClnoJAPCTBI

Po3BHUTOK crcTeMU ypaBIIiHHS Ma€ OJIHE 3 KIFOYOBUX 3HAYEHB TSl €()EKTHBHOTO
(GYHKITIOHYBaHHS Cy4aCHOTO arpapHOro BUpOOHUIITBA. /{7151 IpUIHSTTS pillleHb 3 METOIO
3a0e3nedeHHsT €(EeKTHBHOI MISUIBHOCTI CYO’€KTIB TOCHOJApIOBaHHS  HEOOXITHO
BUKOPUCTOBYBAaTH  €KOHOMIUHY iHGoOpMaIlito, OJepX)aHHS sAKoi  3a0e3medye
yrapaBimiHChbKUNA 00Jik. Came €KOHOMIYHI BIAHOCHHHM 4Yepe3 YIPaBIIHCHKHMA 00K
CTBOPIOIOTH 0a3y JuIsl MIBUAKOTO MigHOMY 1 ICTOTHOTO 30UIbIIEHHS BUPOOHMIITBA
CUTBCHKOTOCITOTAPCHKOT MPOTYKIIii, 3a0e3nedeHHs i 30epiranHs 1 cBO€4acHO1 peaizaitii.

HeoOxigHicTh mOOYMOBH YyMPaBIiHCHKOTO OOMIKY PO3TISIAETBCS Y MpaIrsx
Bimomux BueHux C.®. ['omoBa, ®.®. byrunnsa, M.I'. Uymauenka, M.C.Ilymkaps, 1.1.
®dapiona, O.B.Jlummnenka, JI.B. Hamamoscekoi, B.I'. Jlinauka, I.A. He3Baxkaroun Ha
YHCJICHHI HayKOB1 pO3p0OKH, MpoOemMa CTBOPEHHS HUTICHOT CUCTEMH YMPaBIIHCHKOTO
00JIIKYy B CUIbCBKOMY T'OCIIOJIAPCTBI, sika O BpaxoByBasia crieliu(iKy raaysi, 3aJIUIIA€ThCs
HEBUPIIICHOIO.

3HaueHHS! YIPABITHCHKOTO OOJIIKY MOJSArae B TOMY, IO BiH JIa€ 3MOT'Yy CUCTEMHO
PO3TIIAIaTH BCEPENUHI MiTMPUEMCTBA TMHTAHHS ONEPATUBHOTO TUIAHYBAaHHS, aHAMTI3y,
KOHTPOJIIO M 00JIIKY OKpeMHUX BUAIB IsNIbHOCTI. OCHOBHUM KPUTEPIEM J11€BOT CUCTEMU €
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e(eKTUBHE yIpaBiiHHA ()1HAHCOBUMH 1 JIOJICBKUMH peCypcamu, a YIpaBIIHCbKUN 00JIIK
3a0e3neuye s [IbOro HEOOX1THUI MEXaH13M Ta BUKOPUCTOBYE ONEPATUBHY (IEPBUHHY)
1HpOpMAaIIII0 HE3aIEKHO Bl ii KUIbKICHOTO BUMIpPY, HAIIPUKJIA, BIATYKH MOKYILIB PO
SKiCTh TpoyKii [3].

VYopaBniHCekuii 00JIIK Mae Ha METI HaJaHHS JOMOMOTH CHEllajdicTaM Ta
KepiBHUKaM (ipM 1, 0co0IMBO, 00’ €JHAHb NPHU MPUUHATTI YHPABIIHCHKUX PIllIEHb. 3
METOI0 CTaOUTLHOCTI (DYHKI[IOHYBaHHS  CUIbCHKOT'OCTIOJIAPCHKOTO  IMiAMPUEMCTBA,
MOKpallaHHs Horo (piHaHCOBOrO CTaHy Ta 3pOCTaHHA NPUOYTKY BijA omepauiiHoi Ta
THITUX BUJIB ISUTbHOCT1 HEOOX1THO 3A1MCHUTH PsJl 3aXO0/1B, a CaMe:

a) ¢GopMyBaHHS HAJIEKHOIO MAacHBY I1H(pOpMAIlil, 110 XapaKTepU3ye HACIIIKH
pOOOTH MIANMPUEMCTBA Ta HOTO MiIPO3/LIIB;

0) aHa13 HACHIIJIKIB AISUIBHOCTI Ta pO3po0Ka MPAKTUYHUX Ta CTPATETTYHUX PIIICHb
Ha aJbTEPHATUBHIN OCHOBI 1010 MEPCIIEKTUB MISUIBHOCTI MiAPUEMCTBA;

B) CUCTEMaTHYHUH KOHTPOJb 32 TOTPUMAHHSIM OKPEMUMU BUKOHABIISIMH, B TICPIITY
4yepry KepiBHUKaMM MiAPO3JUIIB (LIEHTPIB BUTpAT Ta LEHTPIB NMPUOYTKY) 3aBJAaHb,
nepen0adyeHuX KepIBHULITBOM (ipMHU MI0J0 BUTPAT Ta BUIYCKY MNPOAYKIIi Ta Ti
peaizaiiii, SKIIOo 11e JOPYYEHO MIAPO3ALTY;

I') MiABEACHHS MiJICYMKIB 3a pe3yJIbTaTaMu KOHTPOJIIO 11010 HACTIIKIB A1SUTHHOCTI
HiIPO3/IUTIB Ta po3po0OKa 3aBlaHb Ha mepcrekTuBy [1].

Jliis cTBOpeHHST €PEeKTUBHOTO YIPABIIHCHKOTO OOIKY Ha CLILCHKOTOCIIOIAPCHKUX
HiIIPUEMCTBAX HEOOXITHO BUPIIIMTH [Ty HU3KY 3aBaaHb [2]:

o 3’aCyBaTH CyTh Ta BH3HAQUWTU MICIIE YNPaABIIHCBKOTO OONIKYy B
iHbOopMaliifHOMY 3a0e3MeueHH1 YITPaBIiHHS BUPOOHUIITBOM;
o TOCIIIUTH TEOPETUKO-METOAOJIOTIYHI 3acalii PO3BUTKY YIPABIIHCHKOTO

00Ky, BCTAHOBHUTH 3aKOHOMIPHOCTI TaKOTO PO3BUTKY Ta MOJIMBOCTI IMPAKTHIHOTO
BUKOPHUCTAHHS HOTO MOJIOXKEHB B 00JIIKY CLTHCHKOTOCTIONAPCHKOTO BUPOOHHUIITBA,;

o pO3pOOHMTH TIPAKTHYHI PEKOMEHJAIlli IMOAO0 OpraHizamii Ta METOIy
AQHAIITUYHOTO OOJIIKY BUTpPAT Ha BUPOOHHUIITBO B CLIBLCHKOMY T'OCIIOAAPCTBI, BKIFOYAIOUH
yIpaBIiHCHKUN HOT'O acIeKT;

o JIOCTITUTH  OCOONMBOCTI  (PYHKIIOHYBaHHS Ta  JII€BICTh  CHCTEMU
BHYTPIIIHBOTOCTIONAPCHKOTO TUIAHYBaHHS (OIOKETYBaHHS) AK CHOCOOYy KOHTPOJO 1
OLIIHKY €()EKTUBHOCTI YIPABIIHCHKHX PIlICHD;

o BUJIUTUTH OCOOJIMBOCTI 3aCTOCYBAaHHS ITPOTPECUBHUX METO/IIB OOJIIKY BUTPAT B
CUTBCHKOTOCTIONAPCHKUX ~ (POPMYBaHHSAX 3  BHUPOOHMIITBA  MPOAYKINi  CUIBCHKOTO
rOCTOZIapCTBA T4 BU3HAUNUTH HAMIPSIMKU TTOBHIIIOTO X BUKOPUCTAHHS;

° PO3POOHMTH TIPOIMO3UINT IMIOAO CTBOPEHHS Ta BIOCKOHAJICHHS ICHYIOUOT
CHCTEMU YIPaBIIHCHKOT 3BITHOCTI;
o PO3pOOHMTH TIPOMO3UILIi IIMOAO AaBTOMATH3aIii OOJIKOBOTO MpoIecy Ta

BHYTPIIIHBOTOCTIONAPCHKOTO TUIaHyBaHHSA (OFO/DKETYBaHHS) ISl TOKpAIIeHHS OOJiKY
JOCTIIKYBAaHUX MIANPUEMCTB, TaK K 3aCTOCYBAaHHS KOMII FOTEPHOI TEXHIKH MOKpAIIy€e
1HGOpMaLIMHUN TOCTYI, KOOPAUHALIIO AISUIBHOCTI POOOTH MIAPO3ALIIB 1 BUPIIIYE 3HAUYHE
KOJIO BHYTPIIIHIX YHPABIIHCHKUX MPOOJIEM MIPUEMCTBA.

Takum ynHOM, OpraHizailis po3poOKH 1 BIPOBAIKEHHS CUCTEMHU YIPABITHCHKOTO
0o0JIIKy Ha CUIbCBKOIOCHOJAPCHKUX MIANMPHUEMCTBAX T[OBUHHA MPOXOAUTH Y
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MOCTYIIOBOMY, B3a€EMOOOYMOBJIEHOMY Ta OOIDYHTOBAaHOMY BTUIEHHI B MpPAaKTUYHY
0OJIIKOBO-aHAIITUYHY JISUIBHICTh 11€d YHpPaBIIHCHKOT opieHTanli. OTxe, MoaaibIll
JOOCIIPKEHHSI B 1IbOMY HaIlpSIMKY € MEepCHEeKTUBHUMH, 00, 3Ba)KalOUM Ha CKJIAJHICTb
OKpEeCeHOT MPOOJIEMH, Y CTATTI1, MPUCBSIYCHIN PO3TISY OJHOTO 13 1i ACMIEKTIB, BUPIIIUTH
MOBHICTIO 11€ HEMOXKIIUBO.

Cnmcoxk BUKOPHCTAHUX JIKEPeJI:

1. MoccakoBcbkuii B.b. VYmpaiiHcekuii 00diK Ta #HOro ocoOJMBOCTI Yy
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2. [Tantemoxk JI. OcoOauMBOCTI YNPaBIIHCHKOTO OOJIIKY B  CUIBCHKOMY
rocrnionapcti / Ilantemtok JI., Jlenmetan I.[Enexrponnuii pecypc]. — Pexxum moctymy:
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3. TnyuxeBuu H. Opranizaiiis ynpaBiiHCbKOTro 00Ky (IIpaKTUKa BOPOBAKEHHS
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3ybaka Ponana BitaaiioBuy,

CTYAEHT creriagbHOCTI «OO0JIIK 1 OTTOJaTKyBaHHS,
3o03yasak Mapra MuxaijaiBHa,

CTapIInii BUKJIanad kadenpu

00JIIKY 1 OITOJIaTKYBaHHS Ta MapKETUHTY,
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BYXT'AJITEPCBKHM BAJTAHC: TOT'O CYTHICTD TA ICTOPIA

MaiiHo mianpueMcTBa Ta Horo 3000B's13aHHS Oe3nepepBHO OepyTh y4acThb y cdepi
BupoOHHUITBA. [1[00 BHM3HAUWTH BEIMYMHY BCHOTO MaifHa 1 3000B'I3aHb, JaTH IiM
€KOHOMIYHY OI[IHKY 3a 3BITHMI MEpioj], a TAKOXK ONEPATUBHO KEPyBaTH OpPTraHI3aIli€lo,
yapaBiaTa  ii  (piHAHCOBO-TOCTIONAPCHKOI0  AISUTBHICTIO, HEOOXimHO (opmyBaTh
y3araJibHeH1 JaHi MpO TOCHOMApChKi 3aco0M Ta JKepena ix yTBOpeHHs. Take
y3araJibHeHHS JIOCATAETHCS B MPOIIEC] CKIIaaHHs OyXraiaTepchkoro OanaHcy.

JocnimkeHHio icTopii OyXranTepchbKoro Oaiancy MpUCBSTUIIN CBOI Tparli 6araTo
BITUM3HSHMX Ta iHO3eMHMX BueHHX, cepen uux B.E. Anydpies, 1. berre, H.A.
bpecnasuesa, ®.®. bytunens, €.B. Muux, M.f. Ocran'tok, 3. [lnuca, S1.B. Cokorios,
K.I1O. lurankos, JI.B. UmkeBchKa Ta 1HIIII.

bananc, sk ofiHa 13 TIEHTPATBHUX €KOHOMIYHUX KaTErOpiii, BHKOPUCTOBYETHCS B
€KOHOMIYHOMY JKHTTI 3 JaBHIX 4aciB. MartepianbHi 0aJaHCH IHUPOKO 3aCTOCOBYBAIUCS Y
CraponmaBapboMmy Kwutai s 3a0e3nedeHHS KOHTPOIIO 32 PYXOoM 1 30epexeHHSIM
uiHHocte. Y CraponaBuiid ['perii Beiau OanaHCu OKpEeMHUX TOCIOJAPCTB Ta OajaHCH
KpenuTtHux yctaHoB. Y CraponaBHboMy PuMi BeneHHst OanaHCy Ha Jep:KaBHOMY PiBHI
Oyn0 HEOOXITHUM JJisl 3A1MCHEHHS KOHTPOJ Ta ePeKTUBHOro ymnpamiiHHA. OTxe, y
CrapogaBuboMmy CBiTI 0ajaHC BHUKOPUCTOBYBABCS SIK CHCTEMa MOKA3HUKIB, IO
BijoOpakajia KUIbKICHE CITIBBIIHOIIIEHHS JBOX €JEeMEHTIB abo CTOpiH Oynb-IKOi
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