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CTPATEI'TA PO3BUTKY TA AHAJIITUKO-THHOBAIIIMHUMA CYITPOBIJI

VY cywacHHX yMOBaxX BHCOKOiI KOHKYpeHIii, Iudposi3alii €KOHOMIKHA Ta
IIBUJIKUX 3MIH PUHKOBOIO CEpEIOBHUILA MIJNPUEMCTBA MOTPEOYIOTh €(EKTUBHOIO
MOETHAHHS CTPATETIYHOIO IUJIaHYBaHHS, 1HHOBALITHOTO PO3BUTKY Ta aHAJIITUYHOIO
CYNpOBOJY AJisi 3a0€3MEUYEHHs CTIMKOro 3pOCTaHHA Ta KOHKYPEHTOCHPOMOKHOCTI.
Konnemnist «Ctpareris po3BUTKY Ta aHAIITUKO-IHHOBAIIHUYN CYyNPOBI» IHTETPYE I
CKJIQJIOB1 Y €JJMHUN KOMIUIEKC YIPABIIHCHKUX MIJIXO/IIB, 110 I03BOJISIE KOMITAHISIM HE
JUIIe pearyBaTd Ha 30BHINIHI BHUKJIMKA, a W AakTUBHO (OpMyBaTHh BIAcHE
KOHKYPEHTHE CEpEIOBULIE.

Crpareris po3BUTKY € OCHOBOIO JIOBFOCTPOKOBOTO TUTAHYBaHHS HisSTIBHOCTI
nianpueMcTBa. BoHa BH3HAuae NpPIOPUTETH, LIl Ta KIOYOBl HANPSAMKH, IO
3a0€3MeuyoTh CTIMKE IMO3UIIIOHYBAHHS HA PUHKY, 3pPOCTaHHS €()EKTUBHOCTI Ta
npuOyTKoBOCTI. CTpaTeriyHe ynpaBiiHHS J03BOJISE BU3HAUUTH PECYpPCH, HEOOXIJHI
JUISL JOCATHEHHS LJIeH, a TaKoXX po3pOoOMTH MEXaHI3MU KOHTPOJIIO 3a iXHIM
BUKOPUCTaHHSAM. B ymMoBax AMHAMIYHOro O13HEC-CEpEIOBHILA CAME YiTKa CTpaTeris
CIIyT'y€ OPIEHTUPOM JIJIsl IPUIHATTS PIllIEHb HA BC1X PIBHAX YNPABIIIHHS.

AHaNITUKO-IHHOBAUIMHUIA CYNPOBIJ BHUCTYIAE KIIOUYOBUM 1HCTPYMEHTOM
peamizanii crpaTerii po3BUTKY. BiH moegHye omnepaTHBHHI aHAJi3 Ta BIIPOBAKCHHS
IHHOBAIIIMHUX PIIIeHb, MO0 3a0e3MeuyroTh €(EeKTHBHE YMPABIIHHS TPOIECaMU Ta
IIBUJIKE pearyBaHHs Ha 3MIHM 30BHINIHIX 1 BHYTPIIIHIX YMOB. OnepaTUBHUN aHaJI3
J03BOJISIE  BIACTEXKYBaTH (IHAHCOBI Ta BUPOOHWYI TIOKA3HWKH, OIIHIOBATH
e(eKTUBHICTh BHKOPUCTAHHS PECYpCIB 1 CBOEYACHO BUSBIATH BIAXWUJIEHHS BiJ
3alJIaHOBAaHUX  pe3yJbTaTiB. [HHOBAIIWHWUN  KOMIIOHEHT  CIPSMOBAHWM  Ha
MOJIEpHI3allil0  Oi3HEC-MpOLECiB,  BIPOBAIKEHHS  LUU(PPOBUX  TEXHOJIOTIH,
aBTOMATHU3AIII0 YIPABIIHCHKUX (DYHKIII Ta CTBOPEHHS HOBHX MPOIYKTIB 1 CEPBICIB,
110 BIJINOBIJIAI0Th Cy4YaCHUM NOTpedaM pUHKY.

[ToenHaHHs CTPATEriyHOIO PO3BUTKY Ta aHAIITHUKO-IHHOBAI[IHHOTO CYNPOBOIY
3a0e3nedye MiANPUEMCTBY KUIbKa KJIOYOBUX miepemar. llo-mepuie, BOHO 103BOJISIE
peai3oByBaTH CTpaTeriuHi Il OiIbIl e()EKTUBHO, OCKIIBKM aHAJIITHYHI JaHl
CIYTYIOTh MIATPYHTSAM JJI TPUHHATTS 3BaXXKCHUX PIIIEHb, a 1HHOBAIIMHI PIIICHHS
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CHOPUSIOTh MIABUIICHHIO KOHKYpeHTOCHpoMoxHocTi. [lo-mpyre, Takuii miaxina
3a0e3nedye THYUKICTh YIPABIIHHS: MIANMPUEMCTBO 3/IaTHE ONEPATUBHO aJaNTyBaTH
CTpATeriio 0 3MiH 30BHIIIHBOTO CEPEJOBMINA, pearyBaTd Ha PUHKOBI PU3UKHU Ta
BUKOPHCTOBYBAaTH HOBI MOXJMBOCTI. [lo-Tpere, iHTerparis iHHOBAmiii 1 aHamizy
CIpHsi€ IMNIBUIICHHIO BHYTPINIHBOI €(QEKTUBHOCTI, ONTHMI3aIii pecypciB Ta
I IBUIIICHHIO BapTOCTI Oi3HECY.

Ha mpaktumi xonmemntisi «CTpaTeris po3BHTKY Ta aHATIITUKO-IHHOBAIIHHUMN
CYTIpOBIl» MOXE peasli30BYBATHCS Yepe3 BUKOPHUCTAHHS Cy4acHUX 1H(GOpMAIIHHIX
cucteM, Ol3HEC-aHANITHKM Ta LU(PPOBHX IHCTPYMEHTIB yrpaBiiHHsA. Hanpuxnan,
aBTOMATU30BaHI JamIOOpIU JO3BOJISIOTh B PEXKUMI PEATbHOTO 4Yacy BIACTEKYBaTH
KJIFOUOBI TMOKAa3HUKH €(EeKTUBHOCTI, a BIPOBA/HKEHHS HOBUX TEXHOJOTIH Y
BUPOOHMYI Ta JIOTICTHYHI IMPOIIECH IMiJIBUIIYE MPOMAYKTUBHICTh Ta SIKICTb IMOCIHYT.
[HTerpalis aHaITUKU 1 1THHOBAIIN y CTpaTET1uHUNA MPOIEC CTBOPIOE CHHEPTIIO, sIKa
JI03BOJISIE TIIIPUEMCTBY HE JIUIIIE BIXKMBATH B YMOBAaX KOHKYpEHIIii, a i ¢oopMyBaTu
BJIACHUY YHIKAJIbHUM IUISAX PO3BUTKY.

TakuMm 4YMHOM, CTpaTerisi po3BUTKY Ta aHATITUKO-IHHOBAIIMHUN CYIIPOBIJ €
KOMITJIEKCHHUM ITiTXOJIOM JI0 YIIPABIIHHSI CYYaCHUM IiAMPUEMCTBOM, SIKHHA TOETHYE
JIOBFOCTPOKOBE TIJIaHYBaHHSI, BIIPOBA/XKEHHS 1HHOBAIlIM Ta ONEpaTUBHUN aHAII3 IS
3a0e3neueHHs €PEeKTUBHOCTI, THYYKOCTI Ta CTIMKOIO PO3BUTKY. BHKOpHUCTaHHS 1IbOTO
MIJIXOAY A03BOJISIE KOMITaHIsIM 3MIITHIOBATH TO3UIIIT HA PUHKY, MIJBUIIYBAaTH JI0JaHy
BapTICTh O13HECY Ta BIEBHEHO J0JaTH BUKIUKH Cy4aCHOI €EKOHOMIKH.
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