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THE ROLE OF EMOTIONAL INTELLIGENCE IN MANAGERIAL
ACTIVITIES: METHODS OF PSYCHODIAGNOSTICS

Emotional intelligence (EI) is a critical factor in effective managerial activity,
influencing communication, team motivation, conflict resolution, and decision-making in
complex and dynamic environments. This article examines the role of EI in management,
focusing on contemporary methods of psychodiagnostics and strategies for its development. Key
psychodiagnostic tools, including self-report measures (e.g., EQ-i 2.0, TEIQue), ability-based
tests (e.g., MSCEIT), and 360-degree feedback methods (e.g., ECI, Genos EI Assessment), are
analyzed for their applicability, strengths, and limitations in assessing EI competencies such as
self-awareness, self-regulation, empathy, and social skills. The study highlights practical
approaches to EI development, including coaching, training programs, and frameworks like
RULER, to enhance managerial effectiveness. Special attention is given to the Ukrainian context,
where EI research is emerging, particularly in public sector management. The findings
underscore the need for culturally adapted diagnostic tools and structured development
programs. Prospects for further research include longitudinal studies, neuroscientific
approaches, and the integration of EI training in digitalized work environments. This article
provides a comprehensive framework for understanding and fostering EI to improve leadership
performance.

Key words: emotional intelligence, development of emotional intelligence,
communication, motivation, self-regulation, management activities, psychodiagnostics,
management effectiveness, organizational climate, decision-making.

Inokentiit KOPHIEHKO, bBeara BAPYI

MyxkauiBChKHI IepkaBHUH yHIBEpCUTET

POJIb EMOIIIMHOI'O THTEJIEKTY B YIIPABJITHCBKIN
AIAJIBHOCTI: METOAU IICUXOAIAT'HOCTHUKH

V' cyuacnux ymoeax coyianvno-exonomiunoi mecmabinvnocmi, yugposizayii
YNPAGNIHCOKUX NpOYecie, 3pOCMANHA eMOYIUHO20 HABAHMAIICEHHA HA KepigHuKie ma
HeoOXiOHocmi ehekmusHol 63aemo0ii 6 ymosax HegusHaweHocmi emoyitinuil inmenekm (EI)
nabysac cmamycy 00HO20 3 KIIOYOBUX NCUXONOIYHUX PeCypCi8 YNpaguincbKoi OIsbHOCI.
30amuicme KepieHuka yceiooma08amu 1ACHi eMoyii, pe2yiroeamu eMoyitiHi CmaHu, po3ymimu
nepesicuéanna  iHwux ma  0yoyeamu  KOHCMPYKMUBHY — MIdJCOCOOUCTICHY — 83aeMOOII0
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6e3n0cepednbo  GNAUBAE HA  eQEKMUGHICMb  YNPAGIIHCLKUX —DilieHb, Di6eHb KOMAHOHOT
Momugayii, xapakmep OpeaHi3ayiliHO20 KIMamy ma pe3yibmamueHicms npogecitiHoi
OiAIbHOCII 302a10M.

V' cmammi 30ilicneno KomniekcHUll meopemuKo-memooonoiuHul  ananiz poui
eMOYIliHO20 THMeNeKmy 8 YNpaGuiHCLKill OiIbHOCIT MA CUCMEeMAMU308AHO CYUACHT Memoou
1020 ncuxodiacHocmuku. Poskpumo cymuicms emoyitino2o inmenekmy 5K iHMeZPaibHO20
NCUXONOZIUHO20 YMBOPEHHS, WO NOEOHYE KOSHIMUGHI, eMOYIUHO-80Ib08i MA COYIANbHO-
N0BE0IHKOBI KOMNOHEHMU, 30KPeMAd CamoceiooMicmy, camope2yniayio, MOmMueayir, emMnamii
ma coyianvui Hasuyku. Ilpoananizosano ocHosHi Haykosi nioxoou 0o posyminus EI 6 npaysx
3apyGIdHCHUX T GIMYUIHAHUX OOCTIOHUKIE.

Ocobnugy yeazy npudileHo Xapakmepucmuyi Cy4acHux HNCUXo0iazHOCMUYHUX
IHCMPYMeHmi8 OYiHIOBAHHS eMOYILIHO20 IHMeNeKmy KepiGHUKIG. Po32isiHymo modcaueocmi ma
obmesicents memodig camoszgimy (EQ-i 2.0, TEIQue), mecmig 30i6nocmeti (MSCEIT), a makooic
6a2amoxkanaibHux mMemoois oyinoganus muny «360 epadycie» (ECI, Genos EI Assessment).
Bucsimneno ixuwo  0iaeHOCMUYHY — CHPAMOBAHICMb, NCUXOMEMPUYHI  XAPAKMePUCmuKi,
npaKmuyHy npuoamHicme 015 6i060py, OYiHIO8AHHA MA POIGUMKY YNPABNIHCLKO20 NEePCOHATLY.
Toxazano, wo NOEOHAHHS PIZHUX OIAZHOCMUYHUX NIOX00I8 0036015€ OMPUMAMU YINiCHEe
VAGNIEHHSA NPO piBeHb CPHOPMOBAHOCH eMOYIIHUX KOMNEMeHMHOCIell MeHeddicepis.

Oxpemuil akyenm 3po61eHo Ha cneyuiyi 00CIiONCeHHs eMOYIIHO20 IHMeNeKny 6
VKPAiHCLKOMY KOHMEKCHIL, 30KpeMa 6 CUCHmeMi 0epiicasHo2o ynpagiinns, oe npoonemamuka EI
nuwe  opmyemvcs  AK  CAMOCMIlIHULL - HAYKOGO-npakmuunuii  Hanpam. QOOIpYHMOBaHo
HeoOXiOHicmb  adanmayii ma  eéaniousayii  3apyOidCHUX NCUXOOIAZHOCMUYHUX —MeMOOUK
8IONOBIOHO 00 KYJIbMYPHUX, COYIANbHUX MA OP2AHI3AYIliHUX peaitl YKpainu.

V' cmammi maxodic euceimueno cyuacHi nioxoou 00 po36UMKY eMOYIlIHO2O
iHmenekmy KepieHUKI8, 30KpeMa KOYYUHe, MpeHiHU eMOYIUHOI KOMNemeHmHOCmi, npozpamu
PO36UMKY 1idepcmea ma inmezpayilo cmpykmyposanux moodenei Ha rkwmaim RULER y
KopnopamusHe Hasuanna. [Josedero, wo yinecnpamosanuii pozsumox EI cnpuse niosuwennio
epexmusHocmi  ynpaeuinceKkoi  OisIbHOCMI, 3HUJICEHHIO DI6HSI NPOGecilinozo  8uUeopanHsi,
onmuMizayii MidcocoOOUCMICHUX CMOCYHKI@ Y KOJIEKMU8ax ma (opmy8anHio CHPUAMIUEO20
Op2anizayitiHo2o Kiimamy.

Knwwuosi cnoea: emoyitinuil  inmenekm, po36UMOK eMOYIUHO20 [HmeleKmy,
KOMYHIKAYis, MOMuUGayis, camopeyiayia, YNpaeniHcbKka OislbHicmb, NCUX00iaeHOCMuKa,
eexmusnicmy KepigHuymea, opeanizayitinuii KiiMam, npuiiHAmms piiens.
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Problem’s statement

In today's environment, management activities require managers to
have not only professional knowledge and technical skills, but also a high
level of emotional intelligence (EI), which plays a key role in ensuring
effective interaction, team motivation and decision-making in conditions of
uncertainty.

Despite the growing recognition of the importance of EI, in
management practice, insufficient attention is often paid to its systematic
assessment and targeted development. The lack of clear psychodiagnostic
methods for assessing the level of EI in managers, as well as the lack of
structured approaches to its development, complicate the formation of
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effective management competencies. This leads to reduced team productivity,
a deterioration in the organisational climate and ineffective conflict
resolution.

1. Mazokha's (2020) study emphasises the importance of emotional
intelligence (EI) as a vital personal resource that promotes effective
interaction and adaptation in the professional environment. The author
analyses EI as a complex characteristic that includes self-awareness, self-
regulation, empathy, and social skills, and its impact on personal
effectiveness. Mazokha emphasises the need to develop EI to increase
psychological resilience and successful functioning in the face of modern
challenges, which is particularly relevant for management activities. Her
work reinforces the need for further research into methods of
psychodiagnostics and EI development in the Ukrainian context.

Emotional intelligence, as the ability to recognise, understand and
regulate one's own emotions, as well as to interact effectively with the
emotions of others, is a key factor in a leader's success. It contributes to
effective communication, the creation of a positive organisational climate,
increased employee motivation and sound decision-making in stressful
situations. In the context of global challenges such as digitalisation, remote
work and intercultural interaction, the need to develop EI is becoming even
more relevant. At the same time, reliable psychodiagnostic methods are
needed to assess and improve emotional intelligence, allowing for an
objective assessment of EI levels and the identification of areas for
development. Thus, there is a need for a comprehensive study of the role of
emotional intelligence in management activities, analysis of modern methods
of its diagnosis, and development of practical recommendations for EI
development, which will contribute to improving the effectiveness of
management processes.

The aim of this study was to analyse the role of emotional
intelligence in management activities, highlight modern methods of
psychodiagnostics for assessing EI levels, and justify practical ways of
developing it in order to improve the effectiveness of management processes.

Analysis of recent research and publications
The concept of ‘emotional intelligence’ (EI) is relatively new, but
ideas about the relationship between emotions and intelligence have a long
history. Ancient philosophers already considered emotions to be an integral
part of human nature and recognised their influence on thinking and
behaviour. In 19th-century psychology, with the development of
behaviourism, emotions were often seen as an obstacle to rational behaviour.
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However, humanistic psychology, represented by Abraham Maslow and Carl
Rogers, revived interest in the study of emotions and their role in self-
actualisation as it was highlighted by Marchuk (2021).

In the 20th century, research into emotions gradually took on an
integrative character. In the 1920s, Edward Thorndike first introduced the
concept of ‘social intelligence,” which he described as the ability to
understand and manage people in social situations. This concept became the
theoretical basis for the development of the idea of emotional intelligence.

The origins of the modern concept of emotional intelligence can be
traced back to the 1980s, when Howard Gardner proposed his theory of
multiple intelligences. He argued that intelligence is not a single, uniform
construct, but rather a combination of distinct subtypes that play an important
role in human functioning. Based on his studies, Gardner distinguished seven
types of intelligence: verbal, logical-mathematical, kinesthetic, spatial,
musical, and emotional. Emotional intelligence, in his view, includes two
dimensions: intrapersonal and interpersonal. Interpersonal intelligence, also
referred to in psychology as social intelligence or social competence,
characterises an individual’s capacity to interact successfully with others.
Intrapersonal intelligence, by contrast, involves self-awareness, striving for
self-actualisation, and the ability to remain motivated in pursuit of personal
goals.

Building on these ideas, J. Meyer and P. Salovey (1993) advanced
research on emotional intelligence and identified five essential components:
self-awareness — recognising and understanding one’s emotions and their
underlying causes; emotion regulation — managing negative emotions,
maintaining self-control, and overcoming distress effectively; motivation —
channelling emotions toward goal achievement and sustaining effort by
postponing immediate gratification for long-term benefits; empathy —
understanding the emotions of others, being sensitive to emotional
expressions and social signals; social skills — fostering positive interpersonal
relationships, regulating emotions in communication, and ensuring effective
collaboration.

According to the authors, emotional intelligence represents the
ability to perceive, express, comprehend, and regulate emotions, which plays
a significant role in both personal growth and intellectual development.

R.Bar-On (2000) introduced his own model of emotional
intelligence, which differs from other existing approaches. He emphasised
that emotional intelligence should not be viewed solely as a set of cognitive
abilities or social skills, but rather as a complex integration of non-cognitive
abilities, knowledge, and competencies. These qualities allow an individual
to cope successfully with diverse life situations.
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Within his framework, Bar-On identifies five key components of
emotional intelligence: intrapersonal skills — involve self-awareness, self-
esteem, self-actualisation, and independence. This dimension reflects a
person’s capacity to understand their emotions, strengths, and limitations;
interpersonal skills (social component) — encompass the ability to establish
effective communication and interaction with others. They include empathy,
interpersonal relationships, and social responsibility, reflecting a person’s
competence in understanding others, fostering meaningful relationships, and
engaging productively with the social environment; adaptability — relates to
flexibility, problem-solving, and readiness for change. It shows an
individual’s ability to manage challenges and adjust to new or stressful
circumstances; stress management — refers to the ability to remain calm and
emotionally balanced in stressful situations while maintaining psychological
resilience; general mood — covers aspects of happiness and optimism,
reflecting one’s overall emotional well-being and capacity to enjoy life.

Bar-On (2000) maintains that these five dimensions are crucial for
an individual’s adaptation in both social and professional contexts. They
enhance self-understanding, improve relationships with others, and support
effective regulation of emotions and interactions.

A study by Shafait et al. (2021) examines how emotional
intelligence (EI) helps manage knowledge and promotes creativity in
universities. The authors surveyed 248 employees of higher education
institutions in Pakistan and found that EI significantly influences effective
knowledge management (B = 0.80, p < 0.001), which, in turn, increases
creative productivity (B = 0.49, p < 0.001). Self-directed learning partially
reinforces this relationship (B = 0.17, p < 0.001). The study shows that EI
development helps to be more autonomous and responsible, which is
important for managers in the field of education. The authors suggest
conducting EI training to improve creativity and emphasise the importance
of such approaches for developing countries.

Contemporary research on emotional intelligence Fiori M, Agnoli S
and Davis SK (2023) is developing within an interdisciplinary approach. It
emphasises the importance of EI for developing leadership qualities,
improving psychological well-being, and optimising learning processes. In
the context of leadership, research shows that high EI helps managers to
better understand the emotions of others, which improves teamwork and the
achievement of corporate goals. In psychology, EI is associated with
increased stress resistance and improved emotional state. In education, EI can
help increase student motivation and facilitate learning through increased
self-control and empathy. The concept of EI is actively researched in
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management, where its application helps in team management, conflict
resolution, and increasing the effectiveness of organisations.

I. Oliinyk (2023) conducted research on the role of emotional
intelligence in the context of achieving effective leadership, where emotional
intelligence is directly considered as a complex skill of awareness and
management of one's own emotions, as well as the ability to understand and
manage the emotions of other people. The scientist defines the role of
emotional intelligence in building an effective enterprise management system
and points to the relevance of issues considered in the process of analysing
factors that increase management effectiveness and form a long-term
competitive advantage for the enterprise.

U. Motornyuk (2022) substantiates the growing acceptance of
emotional intelligence as the main factor in assessing personality and
effective human resource management. According to the author, emotional
intelligence is the ability to develop potential, empathise, cooperate, motivate
and develop others, and cannot be separated from the system of effective
activity and human resource management. Studies have shown that in
relationships between employees and managers who run a company, it is
necessary to understand each other's emotions, what they feel or think, what
motivates them, how they react, their views on various topics, strengths and
weaknesses, approaches to work, etc.

Yuliia Asieieva (2021) studies the emotional intelligence of
Ukrainian civil servants, focusing on its impact on competence in recognising
emotions and management. Olena Trynchuk (2021), a researcher in the field
of psychological aspects of management and co-author of works on emotional
intelligence in the public sector, focuses on empirical research on the level of
EI among managers, which influences leadership and motivation.

The results of the research and their discussion

Emotional intelligence (EI) is a key aspect of management, as it
influences a manager's ability to interact effectively with their team, make
informed decisions and create a favourable organisational climate.

Various psychodiagnostic methods are used to assess EI levels,
which can be divided into three main categories: self-reports, ability-based
tests, and 360-degree feedback. These methods allow for the measurement of
such EI components as self-awareness, self-regulation, motivation, empathy,
and social skills.

Below is an overview of the main modern methods of EI
psychodiagnostics used in a management context, taking into account their
characteristics, advantages, and limitations.
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Self-report methods are based on respondents' self-assessment, who
answer questions about their own emotional reactions, behaviour, and
perceptions. They are easy to use and widely applied in organisational
practice.

EQ-i 2.0 (Emotional Quotient Inventory) developed by Reuven Bar-
On (2000). This test assesses 15 subcomponents of EI, including emotional
self-awareness, stress resistance, and interpersonal relationships. It consists
of 133 items that are rated on a 5-point scale. It is used to assess the EI of
managers, particularly in corporate training. Its advantages include high
reliability (Cronbach’s a = 0.85—0.90), online availability, and adaptability to
different cultures. Its limitation is that the subjectivity of responses may
distort the results due to respondents' desire to look better (social desirability).

TEIQue (Trait Emotional Intelligence Questionnaire) developed by
K. V. Petrides (2009), assesses EI as a personality trait through 153 questions
covering four main domains: well-being, self-control, emotionality, and
sociability. This test is used to assess the leadership qualities of managers and
predict their effectiveness. Its advantages (Mikolajczak et al. 2007) include
high validity for predicting work behaviour and adaptation to management
contexts. Its limitations may include dependence on the honesty of
respondents and less accuracy in assessing the cognitive aspects of EI

Ability-based tests assess EI as a cognitive ability by measuring the
ability to recognise, interpret and regulate emotions through tasks similar to
intelligence tests.

The MSCEIT (Mayer-Salovey-Caruso Emotional Intelligence Test)
developed by Peter Salovey, John Mayer, and David Caruso (2003), includes
141 tasks that assess four branches of EI: perceiving emotions, using
emotions for thinking, understanding emotions, and regulating emotions. The
test is widely used to assess the EI of managers in complex organisational
environments. Its advantages are objectivity (less dependent on self-
assessment) and high validity for predicting leadership competencies. Its
limitations are that it takes about 45 minutes to complete and is difficult to
interpret without professional training.

360-degree assessment (Multi-Rater Feedback). This approach
involves assessing the EI of a manager from different perspectives: self-
assessment, assessment by subordinates, colleagues and management.

The ECI (Emotional Competence Inventory) developed by Richard
Boyatzis and Daniel Goleman (1999) assesses 12 EI competencies, such as
empathy, leadership and conflict management, through a survey of several
sources. This method is used in organisations to assess and develop the
leadership qualities of managers. Its advantages include comprehensiveness,
consideration of different points of view, and high practical applicability.
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Limitations may include high cost, the need for coordination among
participants, and possible discrepancies in assessments.

Genos EI Assessment, developed by the Australian company Genos
International, assesses six EI competencies (self-awareness, empathy,
influence, etc.) through a 360-degree evaluation. It is used for coaching and
developing managers in the corporate sector. Its advantages include a
convenient online format and detailed reports for development planning. The
limitation is that it requires the involvement of several assessors, which
complicates the process in small organisations.

Situational Judgment Tests (SJTs), such as STEM (Situational Test
of Emotional Management), assess the ability to resolve emotionally charged
situations. It is used to predict managerial behaviour.

EI psychodiagnostic methods, such as EQ-i 2.0, MSCEIT, ECI, and
Genos El, allow for a comprehensive assessment of managers' emotional
competencies. Self-reports are accessible but subjective; aptitude tests
provide objectivity but require preparation; 360-degree assessments provide
a comprehensive picture but are resource-intensive. The choice of method
depends on the purpose of the assessment (e.g., selection, development, or
research) and the organisational context. Further research should focus on
adapting these methods to Ukrainian realities, in particular through the
translation and validation of tools.

Conclusions and prospects of further research

Emotional intelligence (EI) plays a key role in management
activities, ensuring effective communication, team motivation, conflict
resolution, and informed decision-making in complex and stressful situations.
An analysis of modern EI psychodiagnostic methods, such as EQ-i 2.0,
MSCEIT, ECI, and Genos EI Assessment, demonstrates their diversity and
ability to assess various aspects of managers' emotional competencies, from
self-awareness to social skills. Self-reports are accessible and widely
applicable, but prone to subjectivity; aptitude tests, such as MSCEIT, provide
objectivity but require professional interpretation; 360-degree assessment
methods offer a comprehensive approach but are resource-intensive.

The choice of method depends on the diagnostic goals and
organisational context. Effective ways to develop EI include coaching,
training in empathy and self-regulation, and integrating programmes such as
RULER into corporate training. In Ukraine, research on EI in management is
in its early stages but shows potential for improving management practices,
especially in the public sector.

We see prospects for further research in conducting longitudinal
studies, i.e., studies of the long-term impact of EI development on
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management effectiveness, including team productivity, reduced staff
turnover, and improved organisational climate.
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