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AKTyanpHl TpoOseMH OOJIKOBO — aHAJIITUYHOIO IMPOLECY B YHPaBIIHHI
NIAIPUEMHUIIBKOIO NisbHICTIO: Martepianu XII MixHapogHoi HayKOBO-IPaKTHYHOT
1HTEpHET - KoH(pepeHii, 24 xxoBTHs 2024 p., M. MykaueBo. — 394 C.

VY 30ipHUKY TTOIaHO MaTepialiv IOCTiKeHb, BurojomeHux Ha XII MixuapoiHiit
HAyKOBO-TIPAKTUYHOI 1HTEpPHET — IHTEpHET KOH(epeHlii «AKTyallbHI TpodiemMu
0OJIIKOBO — aHAJITUYHOIO MPOLIECY B YHPABIIHHI MIANPUEMHULBKOIO AISUIBHICTION, 1110
Oysa mpoBejieHa Kadeapor O0IIKy 1 OMOJAaTKyBaHHS Ta MapKeTHHTY MyKadiBCbKOTO
Jep)KaBHOTO yHiBepcuteTry y KOBTHI 2024 poky. Y mnyOmikamisx po3TiisIaroThCs
METOJI0JIOT14HI, METOANYHI Ta MPaKTUYHI 3acaju o0JiKy, aHalI3y Ta ayIUTy B KOHTEKCTI
PO3BUTKY €KOHOMIYHOI HayKH Ta MpakTUKU. OKPECICHO KO0 MPOoOJIeM 1 3apOoNOHOBaHI
NPOMO3MUIIi MIOAO0 MOKPAIIEHHS 3MICTY 1 SKOCTI OO0JIIKOBO-aHaJITUYHOTO MPOIECy B
yHOpPaBIiHHI MIIIPUEMHHUIIBKOIO AISUTBHICTIO OyAyTh I[IKaBUMHU 1 KOPUCHUMH ISt
HAYKOBIIIB 1 MPAKTHKIB yCiX rajxy3eil eKOHOMIKH.

JIisi HAyKOBIIIB, acmipaHTiB, 3700yBayiB BHUIIOI OCBITH 1 BCIX, XTO I[IKABUTHCS
aKTyaJbHUMH Mpo0JieMaMU 1 NEpCIEeKTHBAMH PO3BUTKY OOMIKY, OIOJAaTKyBaHHS,
KOHTPOJIIO, aHajii3dy, ayauTy, (piHaHcaMu, MapKeTHMHIOM, E€KOHOMIYHMM PO3BUTKOM
periory Ta mpodeciiiHOI0 OCBITOIO K I1HCTPYMEHTOM COIIaIbHO-€KOHOMIYHUM
PO3BUTKOM PETI0HY.

Marepianu ApyKYIOTbCS B aBTOPCHKIM penakilii. Pemakiiiiina kojeris He Hece
BIJIMOBITAJIBHOCTI 32 JOCTOBIPHICTh CTaTUCTUYHOI Ta iHIIOI iH(OpMaIii, 1110 HajgaHa B
PYKOIIHCAX, Ta 3aJIMIIAE 32 COOOO MPABO HE PO3AUIATH MOTJISAIB JSIKUX aBTOPIB HA T1 YU
1HIII TTMTAHHSI, PO3TJISTHYTI Ha KOH(EpeHIIii.

PexoMeHI0BaHO 10 APYKY Ta NoIIUPeHHs Yepe3 mepe:xy InrepHer Haykoso-
TeXHiYHOI0 Paior0 MyKa4iBCbKOI0 Jep:KaBHOI0 yHiBepcuTeTy (IpoTOoK0J Ne 8 Bij
28 :xoBTHA 2024 P.)

PexkomMeHI0BaHO 10 APYKY Ta NOWIMPEHHS 4Yepe3 Mepexy IHnTepHer BueHoro
panoo MykauiBCbKOro JAep:KaBHOr0 yHiBepcuTeTy (IpoToKoJa Ne 5 Bin 30 :K0BTHS
2024 p.)
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I'.b. CBiHapbOBa 3ayBa)kye, 10 B yMOBAX A1KUATaNI3alli yIPaBIiHHSI OCHOBHOIO
3a/1ayer0 CTa€ CTBOPEHHS Ha MIANPHEMCTBI €IMHOrO 1H(OPMAIITHOrO IPOCTOPY, B
AKOMY KEpIBHUIITBO Ma€ JOCTYN J0 OyIb-KHX BIPOBAIKCHUX YIPABIIHCHKHUX
TEXHOJIOT1i Ta CHCTEM MiANPHUEMCTBA, TOMY 3alPOBAKEHHSI CHCTEMHU YIPaBIIiHCHKOTO
OoOJIIKy BHUTpAT 1HHOBALIMHOI MISAJIBHOCTI IHTEIPYETHCS 3 CUCTEMOIO YIPaBIIHHSA
MINPUEMCTBOM, 10 HAJA€ MOXIUBICTh KOMIUICKCHO 3/1MCHIOBAaTH YIPaBIIHHS HE
TIJTLKY BUTpATaMU 1HHOBAIIMHOI MISUIBHOCTI, a 1 MiJAMPUEMCTBOM B LILJIOMY.

SkicHe iH(opMaliiiHe 3a0e3reyeHHs] aHaji3y 1 KOHTPOJI €(EeKTUBHOCTI
IHHOBAI[Ii BUMarae po3poOKU OOIPYHTOBAHOI CUCTEMHU OOJIKY BUTpAT 1IHHOBALIMHOI
TisTbHOCTI. JIOCIIJIPKEHHSI METOJIMYHUX 3acaj] 00Ky 1HHOBAIIMHOI MISUIBHOCTI BKazye
Ha HEOOXIJIHICTh PO3POOKM Ta BIPOBAIKEHHS Ha PIBHI CTaHIAPTIB OYyXTaJlTEpPChKOIO
00Ky METOJWYHHX PEKOMEHJAIlill 3 BigoOpakeHHs Ha paxyHKaX OyXTaaTepChKOTO
o0miKy 1 B OOJIKOBHX perictpax BHUTpAaT, AOXOAiB 1 (DiHAHCOBUX pE3yIbTaTIiB
IHHOBAIIfHOT AISUTBHOCTI Ta BKJIIOYEHHA 10 IHCTpykmii mpo 3actocyBanHs [lmamy
paxyHKiB  OyXxraiaTepcbkoro  OOJIIKy THIOBOi  KOPECHOHAECHIT  paxyHKIB IO
B110OpaXE€HHIO BUTPAT, JOXO/IIB 1 pe3yJbTaTIB IHHOBAIIHHOT A1SUTBHOCTI.

Cnucoxk BUKOPHCTAHHUX JKepet:
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HIBapaak O.C.,

3m00yBau Buioi ocBiTi OC «Marictpy,

criemiasbHICTh 071«O0IiK 1 OITOgaTKYBaHHS,
I'onoBauko B.M.,

KaHJl. €KOH. HayK, JIOIEHT,

Jo1eHT Kadeapu 00Ky 1 OMOTaTKyBaHHS Ta MAPKETHHTY,
MyKa4iBCBKOTO JEp>KaBHOTO YHIBEPCUTETY

KOHTPOJIb PE3EPBIB KAIITAJY INIAITIPUEMCTBA
KoHTpons pe3epBiB KamiTally MANPUEMCTBA € BaXJIHMBOK  CKIIAJOBOIO
(1HAHCOBOTO MEHEIIKMEHTY, sIKa J103BOJIsIE 3a0€3MEeYUTH CTIUKICTh KOMIAHII B yMOBax
PUHKOBUX KOJIUBaHb Ta ONTHUMI3YBaTH BUKOPUCTAHHS KamiTany sl pOo3BUTKY. Pe3epBu
KamiTalay CKJIAJaloThCcsl 3 PIZHUX JIKEpeN, 30KpeMa, HEpPO3MNOJUICHOro HNpHOYTKY,
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aMOpPTU3ALIITHUX BlJpaxyBaHb, LUJIbOBUX (POHIIB Ta I1HIIMX HAKOMNWYEHb, SIKI
BUKOPHUCTaHI1 JJIs OJA0JaHHS KPU30BUX CUTYaLl UM 1HBECTHUIIN Y pO3IIHUPEHHS O13HECY.

Baromuii Bkiam y po3poOKy TEOpPEeTHYHUX Ta OpraHi3aliifHO-MEeTOANYHUX
MOJIOKEHb BHYTPIIIHBOI'O KOHTPOJIFO BHECIHU Taki BUeHi, sik: Buroscbka H.I., Ko3nosa
M.O., Opunienko M.M., Koctupko P. O., [lerpenko C.M., IlleBuyk B.O. ta inmi. Pazom
3 TUM TIpoOJIeMa KOHTPOJTIO PE3EPBIB KaIliTally 3aJIUIIAETHCI HEOCTATHRO BUPIIICHOIO.

MeToro KOHTPOJIIO PE3EepPBIB KaIliTaay € BCTAHOBJIEHHS 3aKOHHOCTI Ta JIOIIILHOCTI
CTBOPEHHSI KO>KHOTO BUJY pPE3EpBY, MEpEeBIpKa LLILOBOCTI iXHBOTO BUKOPUCTAHHSA, a
TaKOX BUSABIEHHS JOCTATHOCTI IXHBOTO OOCATY JUIsl TOKPHUTTSA HemependadyBaHUX
BUTpAT.

Kontponb pe3epBiB kamiTany HiANPUEMCTBA — II€ CUCTEMa MPOIEAYp 1 3aXO/IiB,
CIPSIMOBAaHMX HAa MOHITOPHUHT, OIIHKY Ta OINTHMI3allil0 BUKOPUCTAHHS KamiTaJIbHUX
pe3epBiB mianpueMcTBa. OCHOBHOIO IJIATIKHOK CUCTEMOIO € 3a0e3neueHHs (PiHaHCOBOi
CTIMKOCTI, JIIKBIJHOCTI, @ TaKOX 3JAaTHOCTI MiANpUEMCTBA €(PEKTUBHO pearyBaTH Ha
€KOHOMIYH1 3MIHU Ta HenepeadayeHi BUTPATH.

OCHOBHI aCIIEKTH KOHTPOJIIO pPE3epBiB KamiTaly:

- aHalli3 CTPYKTYPH PE3EPBIB;

- (1HaHCOBUI MOHITOPUHT;

- aHai3 PU3UKIB 1 yNPaBIiHHS pE3epBaAMH;

- PETYJIIpHUI ayauT Pe3epPBiB;

- OTITUMI3aIlis KalliTaIbHUX PE3EPBiB.

OTxe, epEeKTUBHUIM KOHTPOJIb PE3EpPBIB KalliTaldly dO3BOJISIE MiANPUEMCTBY
3abe3neunT (HIHAHCOBY CTIMKICTh, YHMKAaTH KPU30BUX CHUTyaIlii Ta MiATPUMYBaTH
3IaTHICTh 10 1HBeCcTyBaHHS. e KpuTHYHE 3HAYEHHS JJIs1 TOBTOCTPOKOBOI CTaO1IBHOCTI
Ta KOHKYPEHTOCIIPOMOKHOCTI Ha PUHKY.
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